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October 21, 2011 
 
From:    Drew Cutler, MD, Board President, Inland Counties Regional Center, Inc. 
 
 Following is the final audit report and probation response from the Department of Developmental 
Services (DDS) to Inland Counties Regional Center, Inc. (IRC).   
  
 To synopsize both the audit and probation findings, DDS recognized IRC has collaboratively made 
progress in each of the areas identified as requiring improvement or resolution.  That said, there are 
some remaining issues that require additional time to be resolved and IRC will remain on probation until 
all issues are solved to the satisfaction of DDS.   
 
 The Board and Management of IRC take our probation status very seriously and understand our 
probation exit will be a continuing process – and IRC staff is committed to dedicating the time and 
resources necessary to effectively plan and implement the changes DDS has recommended.  We 
anticipated additional questions and this response now allows us to answer very specific questions under 
the two categories of fiscal management and employee relations.  IRC fully anticipates being able to 
provide DDS requested information within 45 days and work collaboratively with the Department to 
achieve full compliance. 
  
The primary goals of the IRC Board of Trustees and Executive Director Carol Fitzgibbons are to lead the 
agency with operational efficiency, and rebuild the trust of employees, consumers and vendors.  Under 
the leadership and in collaboration with the Board and Directors, pro-active communication has improved, 
employee morale is being restored and operational processes are being reviewed and corrected as 
necessary.  To that end, IRC is experiencing an increase in receiving concerns prior to being elevated to 
DDS – and as a result we are pleased to be able to manage concerns, solve issues quickly and 
encourage recommendations. 
 
Most important, at no point during this auditing or probationary process has there been a compromise to 
services provided to people with developmental disabilities. Our consumers have been -- and continue to 
be -- our most important goal. 
  
Auditing Process and Background 
In early 2011, DDS conducted an audit of Inland Regional Center from July 1, 2008 through June 30, 
2010.  Today’s released findings are consistent with the Bureau State Auditor’s Report regarding 
Regional Center oversight by DDS that was released in August 2010 with allegations specific to fiscal 
accountability (vendor selection and vendor billing rates), employee morale (whistleblowing) and 
communication. 
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New Policies Implemented 
We at IRC understood the very important nature of the allegations and have spent the last year working 
to resolve the concerns and institute new processes.  In the best interest of our staff and those we serve, 
IRC took immediate action and conducted in-depth internal investigations in response to these 
allegations.  On November 8, 2010 the Board approved a new whistleblower policy to protect employees 
and vendors from fear of retaliation, and a new task force was created to foster respect and 
accountability.  On January 10, 2011 the Board approved a new Request For Proposals/Procurement 
(RFP) policy to ensure fair selection and competitive pricing.  On September 12, 2011 a Conflict of 
Interest Policy was updated and approved. 
 
Probation History and Current Status 
On January 21, 2011 IRC was placed on probation by DDS and a comprehensive correction plan was 
presented to the Board.  On March 30, 2011 IRC issued a comprehensive and detailed response to DDS’ 
letter of correction, addressing several specifics relating to vendor selection, RFP processes, employee 
morale and community relations.  On May 24, 2011 DDS issued its response to IRC outlining additional 
specific questions to which IRC responded on July 5, 2011.  Today’s (October 21, 2011) letter from DDS 
outlines the ongoing monitoring and oversight of IRC until compliance is reached. 
 
Audits are necessary and this correction process will help us better our agency.  With new policies and 
processes in place, we are now poised for a strong future -- one that allows us as a team to be good 
stewards of taxpayer dollars and be the trusted provider for services of people with developmental 
disabilities and their families in the Inland Empire. 
 
 
 






















