2018 IRC Performance Contract Plan
Inland Regional Center 2018 Performance Contract Plan
Public Policy Measure
1. Percent of total annual
Purchase of Services by
individuals diagnoses and
ethnicity.

Actions to attain Objectives
Statement:
Inland Regional Center (IRC) is committed to addressing disparities
within our community.
Activities:
IRC will analyze POS expenditure data to help identify areas where we
might be able to increase the purchase of services to better meet the
needs of our underserved population.
IRC will continue to develop the Diversity Outreach Coordinator
position to increase education, engagement and cultural competency
of IRC staff, consumers, families, and community partners as well as
maintain records, collect data, and track qualitative and quantitative
outcomes from APEP and Fiesta Familiar.
IRC will support families in being referred to the Autism Parent
Education Program (APEP) and expose them to different services in
which they may be eligible for through Purchase of Services.
IRC will support families in being referred to Fiesta Familiar, to
educate them on critical topics that directly affect them and their
children’s services and primary diagnoses.
IRC will provide annual training for Fiesta Educativa staff and
volunteers on the Regional Center system, to assist IRC in gaining the
trust and confidence of the community.
IRC will continue to collaborate and support Fiesta Educativa with
their annual conference that provides education and information on
IRC services to underserved diagnoses, languages including Spanish
and Vietnamese, ethnicities, and diagnoses, specifically Autism.
IRC will assist and support families to gain confidence in IRC and
community resources.
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Public Policy Measure
2. Percent of total annual
purchase of service
expenditures by
individual’s ethnicity and
age:
• Birth to age two,
inclusive
• Age three to 21,
inclusive
• Twenty-two and
older

Statement:
It is important to IRC that Consumers of all ethnicities and age groups
have access to services that they are eligible for, and that will help
them meet their needs and goals.
Activities:
IRC will utilize the Autism Parent Education Program (APEP) to expose
families to different services in which they may be eligible for through
Purchase of Services.
IRC will utilize Fiesta Familiar to educate families on critical topics
that directly affect them and their children’s services and primary
diagnoses.
IRC will continue to work with the Office of Client Rights and State
Council on Development Disabilities to offer educational seminars to
the community.
IRC will actively seek, schedule, and attend outreaches and
educational events once per week. These opportunities will assist IRC
in clearly and concisely communicating mission and values to
stakeholders, with a focus on diversity and disparity.
IRC will participate in inter-agency collaboration to provide and
receive training in cultural competency.
IRC will provide twelve (12) Cultural Competency trainings to Case
Management and Administrative staff on a variety of subjects that
speak to culture, ethnicity, and self-awareness.
IRC’s Diversity Outreach Coordinator will provide advocacy services to
consumers and families during the IPP and Purchase of Services
process.
IRC will continue to participate in the Self-Determination Advisory
committee.
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Public Policy Measure
3. Number and percent of
Adult individuals by
ethnicity receiving only
case management
services.

Statement:
IRC is focused on understanding why Consumers may be receiving
case management services, but not a purchased service, and how to
best resolve this matter.
Activities:
IRC will continue to participate in inter-agency collaboration with the
Department of Behavioral Health, Local Police Departments, and
Crisis Intervention Teams to address the increased interaction with
our population not attending a program.
IRC will support the Consumer Advisory Committee (CAC) in providing
educational forums and events to link consumers to Day, Behavior, or
Work Activity Programs.
IRC will create Public Service Announcements on Disparity in POS,
Advocacy, Eligibility and Regional Center services in English and
Spanish.
IRC will provide “How to Advocate for Your Child” training in English
and Spanish to empower parents to advocate for their children and
needed services.
IRC will continue to develop and improve upon inlandrc.org to deliver
information and linkage to IRC eligibility, intake process, and
community training.
IRC will design and implement community projects focused on
outreach to underserved demographic populations, with a focus on
the Hispanic community and individuals with a primary diagnosis of
Autism.

Public Policy Measure
4. Total number of
$1000, $1250, $1500
incentive payments
made for fiscal year.

Statement:
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IRC provides opportunities for employment and available support to
achieve integrated competitive employment.
Activities:
IRC will analyze POS expenditure data to help identify the total number
of individuals participating in competitive and integrated employment.
The IRC Employment Specialist will provide outreaches and community
education to provide information on employment opportunities and
available supports.
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Public Policy Measure
5. Increase the number
of local partnership
agreements over the
next calendar.
** It is the policy of the state that
opportunities for integrated,
competitive employment shall be
given the highest priority for
working age individuals with
development disabilities, regardless
of severity of their disabilities. This
policy is known as the Employment
First Policy.

Statement:
IRC strives to establish a local partnership agreement between regional
centers, Local Education Agencies (LEA), and Department of
Rehabilitation (DOR) districts.
Activities:
Local Partnership Agreement (LPA) will create a streamlined agreement
between LEA, DOR and IRC to properly train consumers for Competitive
Integrated Employment. (CIE)
LPA will use to vendor the school districts to offer the Paid Internship
Program (PIP).
PIP will lead CIE placements over time.
PIP will increase job readiness of consumers exiting school.
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Public Policy Measure
6. Decrease the number
and percent of regional
center caseload in state
developmental centers
(DCs).

Statement:
All people have gifts and abilities and are valuable. Each one is best
supported in an inclusive community.
Activities:
Support families and consumers to move into the community with
Community Placement Plan funds as available

Develop resources in IRC’s two county area to assist individuals
transitioning from developmental centers.

Assist and support families to gain comfort and confidence with
community resources.

Participate in state efforts to develop residential and program
alternatives for those who are challenging and difficult to serve.

Serve as a resource to regional centers who have consumers leaving
Sonoma Developmental Center

Public Policy Measure

Actions to attain Objectives

7. Increase number and
percent of minors
residing with families or
“home settings”

Statement:

“Home settings” also include:
Foster Family Agency homes and
home of parent or guardian
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Children develop best in loving, inclusive home settings and often
support is needed to avoid out-of-home placements as much as
possible.

Activities:
Provide training for families in order to deal with behaviors
interfering with child’s ability to interact with family and community.

Developing and providing group parent training and supports for
families within the specific ethnic groups served by IRC.

Continue assessing, developing, and providing families with services
and supports to keep and maintain children in their own.

Continue the preference for small 4 bed homes for “out-of-home
settings”

Make access to information and education easily available.

Public Policy Measure

Actions to attain Objectives

8. Increase the number and
percent of adults residing
in home-like settings.

Statement:

“Home-like settings” include:
Independent living; and Supported
living settings; as well as Adult
Family Agency Homes and the
consumers’ family homes.
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“Home” can have many different meanings; but the key idea is a
place where a person chooses to live.

Activities:
Continue developing and providing effective services and supports for
consumers to gain as much independence as possible.

Monitor implementation of AB1472 to ensure that the consumers are
respected and compliance achieved.

Continue monitoring supported living environments to ensure safe
supports and services.

Continue to assist families in obtaining services and supports needed
such as in-home services, respite, behavior intervention and parent
training, hospice, and crisis services.

Public Policy Measure

Actions to attain Objectives

9. Decrease number of
minors living in facilities
serving six or more.

Statement:
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Although IRC believes that children develop best in loving inclusive
homes, with the existence of compelling circumstances, they may
require different placement. Southern California has the only subacute facility for children. Many children throughout California are
transferred from their home regional centers to this sub-acute facility
serving more than six. IRC will work in partnership with the
transferring regional center and provide shared case management.

Activities:
To the greatest extent possible, services will be identified and
provided to allow the child to successfully transition back to their
home.

IRC is committed to continuing support for the children’s sub-acute
facility and programs that offer this high level of care to all Southern
California children served by regional centers.

IRC will continue the practice of a rigorous multi-disciplinary review
of placement in homes with more than 4 beds.

Communicate to any potential provider that it is IRC’s preference for
homes to serve four or fewer people with rooms of their own.
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Public Policy Measure

Actions to attain Objectives

10. Decrease number and
percent of adults living in
facilities serving more
than six people.

Statement: Inland Regional Center’s Board of Trustees confirmed its
policy to support living arrangements that are small i.e., serve four to
six people. Adults are provided with private bedrooms and baths.

Activities:
Continually follow consumers living in large skilled nursing facilities
and assess their needs to see if they can be appropriately served in a
small home setting serving four to six people.
IRC will continue the practice of a rigorous multi-disciplinary review
of placement in homes with more than 4 beds
IRC will communicate to any potential provider that it is IRC’s
preference for homes to serve four or fewer people with rooms of
their own

