AGENDA
INLAND COUNTIES REGIONAL CENTER, INC.
BOARD OF TRUSTEES MEETING
MONDAY, NOVEMBER 4, 2019
Meeting: 5:00 p.m. to 7:00 p.m.

Inland Regional Center
Conference Center — Auditorium, Section A
1425 S. Waterman Avenue
San Bernardino, CA 92408

Call to Order/Ms. Stark
Minutes of September 9, 2019 Board Meeting/Ms. Stark Action

Public Input: (Comments limited to 3 minutes per person. Action may not be taken on any

item that is not on the Agenda. Please submit Request to Speak Form noting the agenda item

to be addressed at sign-in table.) In order to protect the rights of our consumers, comments
should not include personal consumer information. If you have a specific issue/comment,
contact your CSC or email your comments to Btrustees@inlandrc.org.

Self Determination Update/Mr. Meza (Written Report) Info
Executive Director’'s Report/Ms. Johnson Info
Director’s Reports/Directors Info

Committee Reports (Written Reports)

1) Another Way/Ms. Gonzales Info

2) Consumer Advisory Committee/Mr. Nelson Info

3) Legislative Committee/Ms. Cummings Info

4) Vendor Advisory Committee/Ms. Remington Info

5) Master Trust Committee/Ms. Miller Info
Old Business

New Business

1) 1.2.4(a) Purchase of Service Policy/Mr. Toms Action
2) $250,000 Contracts/Mr. Toms Action



3) Approval of New VAC Members/Ms. Remington Action
4) Revised Another Way Operating Manual/Mr. Urtz Action

Trustee Input

Executive Session
1) Legal Matters (In accordance with Welfare & Institutions Code Section 4663(a)(5)

2) Employee Salaries and Benefits (In accordance with Welfare & Institutions Code
Section 4663(a)(3)

Next Meeting Date: January 13, 2020
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MINUTES OF SEPTEMBER 9, 2019
Inland Counties Regional Center, Inc.
Board of Trustees Meeting

BOARD PRESENT: Kiana Buffington; Carmen Estrada; Alicia Lara; Ted Leonard; Eric Naranjo; Cameron
Page; Donita Remington; Rene Rojo; Elvia Sanders; Gizelle Siojo; Joshua Souder; Sheela Stark; Alva

Stewart

MEMBERS ABSENT: None

DIRECTORS PRESENT: Steve Beckett; Felipe Garcia; Lavinia Johnson; Don Meza; Merissa Steuwer; Vince
Toms; Kevin Urtz; Treva Webster

RECORDING SECRETARY: Sandra Guzman
BOARD FACILIATORS: Marie Andrews; Mary Garza, Ashwin Gaur; Robyn Souder
STAFF PRESENT: Kurtis Franklin; Gabriel Ortiz

GUEST PRESENT: Greg Damewood, Parent; Alma Janssen, DDS; Shannon Meehan, SCDD; Emily Stillion,
Parent

CALL TO ORDER: Ms. Stark called the meeting to order at 5:07 P.M.

MINUTES OF JULY 8, 2019 BOARD MEETING: 1) Motion made to approve the minutes of the July 8,
2019 meeting as presented M/S/C Rojo/Souder.

PUBLIC INPUT: Greg Damewood, parent of an individual who is a consumer of the regional center. Mr.
Damewood extended an invitation to the Board to Recovery Happens at Fairmount Park on September
13, 2019 from 11:00 a.m. -~ 4:30 p.m. He also shared he was advised that facilities are not required to
complete a Special Incident Report (SIR) if a consumer of a CCF Level 4i goes to the ER. He believes an
ER visit merits an SIR. SIRs should be called in within 24 hours and he appreciates all the monitoring
regional center does to keep everyone safe. He suggested the use of baby monitors and padding around
furniture edges to prevent injuries while someone is having a seizure. Mr. Damewood provided a copy
to the Vice Chair of IRC’s Conflict of interest Policy because he thought he heard a son of a trustees was
appointed to oversee financial trusts.

SELF DETERMINATION UPDATE: Mr. Meza submitted a written report. The Board questions: 1) if the
Independent Facilitator can be the consumer’s CSC? The CSC is available to provide advice and support
during the process but cannot serve as the Independent Facilitator. Doing so would create additional
workload for the CSC and they will not be compensated for it. 2) Is there a timeline for those initially
selected to participate in the program? Everyone selected must attend an orientation first. IRCis
holding these orientations for 25 attendees per class. Part of the difficulties is getting the selected
participants to attend the orientation. The department has recognized that this is an issue and has
discussed putting a drop-dead date to complete the orientation. Failure to attend may result in being
drop from the program. A new draw of consumers to fill any vacancies will take place in October. Once
participant attends the orientation, they will need to develop their budget, a person center plan and
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spending plan. The spending plan will serve as the contract and how they will pursue the next 12
months. Most regional centers included IRC are not at this stage yet.

EXECUTIVE DIRECTOR’S REPORT: Ms. Johnson reported the following: 1) As of August 26, 2019 IRC has
39,619 active cases. That is an increase of 413 cases since the last report. Managers continue to
interview and hire to fill vacant and some growth positions. 2) IRC currently has 768 employees, 501 of
those employees serve in some capacity as case managers. 3) On June 24, IRC received a letter from
DDS indicating that IRC did not meet all the required staffing ratios. Also included in your packet is an
IRC Growth Analysis prepared by Ben Cheng. 4) Thank you and congratulation to Don Meza, Marie
Harris and all the member of the Blood Drive Committee for another successful drive held at IRC. 5)
Congratulations to Maria Harkin and the entire HR team for a great Open Enrollment. 6) Thank you to
Merissa Steuwer for working with Gallagher to obtain the best benefit rates for IRC’'s employees. 7)
Congratulation to Theresa Charles from the Senior Unit for receiving the Hercules of the Month Award
and to Jonathan Vasquez of the Riverside Adult East Unit for receiving the Positively Contagious Award.

DIRECTOR’S REPORT: No Questions

COMMITTEE REPORTS

1) ANOTHER WAY: Ms. Gonzales submitted a written report. The Board had no questions.

2) CONSUMER ADVISORY COMMITTEE: Mr. Nelson submitted a written report. The Board was
given the opportunity to read report and had no questions.

3) LEGISLATIVE COMMITTEE: Ms. Cummings submitted a written report. The Board had no
questions.

4) VENDOR ADVISORY COMMITTEE: Ms. Remington submitted a written report and highlighted
the following: 1) The Vendor Fair held at IRC was well attended and everything went well.
Vendors are looking forward to the upcoming Fall Festival. 2) Emergency preparedness. 3)
Vendors thanked IRC and Vince Toms for answering valuable questions.

5) MASTER TRUST COMMITTEE: Ms. Miller submitted a written report. There were no questions
from the Board.

OLD BUSINESS: None
NEW BUSINESS

1) PURCHASE OF SERVICE GUIDELINES REVISION: Mr. Toms reviewed the changes to 1.2.4(s)
Policy on Procurement and Disbursement of Funds Relative to Resource Development, and
General Operations for the Inland Regional Center. California Resource Development Plans
(CRDP) language for Affordable Housing projects was added 2. Motion made to approve
revisions M/S/C Rojo/Souder.

2) 250,000 CONTRACTS: Mr. Toms presented 5 contracts 4 the Board’s approval. 4 non CPP 24/7
care supervision of adults with behavior and or medical needs homes and 1 non CPP specialized
facility for clients with traumatic or acquired brain injuries. 3. Motion made to approve the 5
contracts presented M/S/C Rojo/Naranjo.

3) PERFORMANCE CONTRACT: Mr. Toms presented the proposed 2020 Performance Contract
Plan. Measures 19, 20 and 21 are new measures. The rest are the measures are pretty standard
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and are created by DDS. The plan’s timeline requirements was also discussed. 4. Motion made
to approve IRC’s 2020 Performance Contract Plan as presented M/S/W/ Stewart/Rojo.

4) NOMINATIONS COMMITTEE RECOMMENDATIONS: Ms. Stark is requesting the Board’s
approval to reappoint Ms. Elvia Sanders to a second term on the Board. 5. Motion made to
reappoint Ms. Sanders to a second term M/S/C Rojo/Souder.

TRUSTEE INPUT:

Mr. Naranjo announced he just started his fall semester and is one step closer to starting his teaching
career.

Mr. Leonard announced he will be going back to the Special Olympics. He is currently looking for a
basketball team to play on.

Ms. Stark adjourned the meeting at 5:48 p.m. to go into Executive Session. Executive Session was called
to order at 6:01 p.m.

The Board reconvened 7:06 p.m. The Board took action on salary schedule and legal matters.

Ms. Stark adjourned the meeting at 7:08 p.m.

Sincerely,
Alva Stewart Sheela Stark
Board Secretary Board Chair

MOTIONS FOR THE SEPTEMBER 9, 2019 MEETING:

1. Motion made to approve the minutes of the July 8, 2019 meeting as presented M/S/C Rojo/Souder.
Closed Session:

2. Motion made to approve revisions M/S/C Rojo/Souder.

3. Motion made to approve the 5 contracts presented M/S/C Rojo/Naranjo.

4. Motion made to approve IRC’s 2020 Performance Contract Plan as presented M/S/W/

Stewart/Rojo.

5. Motion made to reappoint Ms. Sanders to a second term M/S/C Rojo/Souder.
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A INLAND REGIONAL CENTER

Serving Individuals with Developmenta! Disabilities in San Bernardino and Riverside Counties

SELF-DETERMINATION PROGRAM (SDP)
TARGET DATES

JUNE 29, 2018 tew

Updated estimated timeline — The "Participant Selection"
section below has been updated to include the date by which the
Department must receive the names of the individuals who will be
considered for selection of the initial 2,500 participants in the Self-
Determination Program.

The Department, in collaboration with the self-determination
advisory workgroup and other stakeholders, has been working on
the major components necessary to implement the Self-
Determination Program (SDP). Outlined below are some of the
major components requiring completion prior to the SDP
becoming operational. The list below is not exhaustive but
includes the key components and steps under active
development.

The Department will post updates on the progress of each component.

Federal Funding Approval

Status: Completed. The application for federal funding, or
Waiver, was approved by the Centers for Medicare and
Medicaid Services on June 6, 2018.

Individual Budgets - Target for completion: August 15, 2018
Task: Finalizing guidance information on how the individual
budget amount is calculated, and the process for adjusting the
budget when needed.
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Financial Management Services (FMS) - Target for
completion: August 31, 2018.
Task: Finalizing FMS vendorization requirements and rates.

Independent Facilitators - Target for completion: August 31,2018.

Task: Defining the role(s) an independent facilitator may play and
how this may be different if a participant chooses to select their
service coordinator to fulfill the functions of an independent
facilitator.
- Participant Selection - Target for completion: October 1, 2018
Task: Selection of the initial SDP participants. It's important to
note that only those individuals who have participated in an
informational meeting and whose names have been received
by the Department by September 17, 2018 at 5:00 PM will be
considered for selection (by the Department) of the initial 2,500
participants in the SDP. Individuals whose names are received
after September 17, 2018 will be considered for subsequent
selections of SDP participants. Subsequent participant
selections will occur if some of the initial 2,500 participants
choose not to enroll or they enroll, then decide not to continue
in the SDP. Timing for future selections will be established at a
later date. Information for those who are interested on how they
can be considered for participation in the SDP can be found at
www.dds.ca.gov/SDP/sdpEnrollment.cfm.

Home and Community-Based "Settings" Requirements -
Target for completion: October 31, 2018.

Task: Finalizing training materials on the federal requirements,
how they apply to services in the SDP and the assessment
process for ensuring all services, or "settings”, meet the
requirements. Due to federal regulations effective in March
2014, everywhere someone receives services (e.g. the "setting'
where the service is provided,) must promote, and not prevent,
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community participation and inclusion. The target date projects

time needed to provide training to those who will be involved in
the assessment process.

Orientation Materials - Target for completion: October 31,2018.
Task: Finalize all orientation materials. The orientation materials
will form the basis of the information participants need to support
them in the SDP. In addition to the components above, the
orientation will include information on what services are available
in the SDP and tools to help participants choose qualified service
providers. Training for those providing these orientations will also
be necessary prior to participant orientations.

https://www.dds.ca.qov/SDP/SDPUpdates.cfm
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Serving Individuals viith Developmentai Disabilities in San Bernardino and Riverside Counties

DDS Timeline for Workgroup Completion
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ﬁ Serving individuals with Develapmental Disabilities in San Bernardino and Riverside Counties

Self Determination Advisory Committee Meeting NOTICE and AGENDA
Inland Regional Center — Building 3
1425 S. Waterman Ave
San Bernardino, CA 92408

OCTOBER 24, 2019
6:00PM to 8:00PM
“MEET & GREET” from 5:00pm to 6:00pm. Facilitated by Rhonda Morris.

THE PUBLIC MAY LISTEN IN (BUT NOT PARTICIPATE) BY CALLING +1 (951) 394-
3547
PARTICIPANT CODE: Conference ID: 292 752 308#

Individuals with disabilities who need reasonable accommodations to
participate in the meeting should contact Don Meza by phone: (909) 890-3425
or e-mail: dmeza@inlandrc.org by October 18, 2019.

5:00-6:00PM Meet and greet for SDP participants and families
Guaranteed SDAC attendee: Rhonda Morris

6:00 PM - Call to Order and establishment of Quorum
a. Welcome and notice of Spanish translation available
b. Introductions
c. Invitation for written comments
d. Brief explanation of Robert’s Rules/meeting etiquette

Public Comment Period*

Consent Items
a. Approval of Agenda
b. Discussion, and approval of “Welcome” materials for new SDAC Members

Discussion Items:
a. Review of most recent SSDAC newsletters/updates — Maia Pawooskar
b. SDP Consumer Fair event: theme, speakers, “stations,” and general discussion — all
c. Update on consumers list for the next lottery — Don Meza
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d. Update on number/percentage of IRC participants who are in transition from
traditional IPPs to SDP — Jonathan Eckrich and Don Meza

e. Updates on orientation trainings/schedule & common questions — Jonathan Eckrich

f. New Vendors / Providers (FMS, PCP, IF, etc.) — Don Meza and Jonathan Eckrich

g. Announcements - Upcoming community events for potential SDAC involvement

h. Recommendations for improvement — all

i. Next month’s “Meet & Greet” volunteer

Upcoming SDAC Meeting Schedule:
Thursday, November 21, 2019
NOTE: NO DECEMBER MEETING
Thursday, January 23, 2020
Thursday, February 27, 2020
Thursday, March 26, 2020

All meetings begin at 6:00pm unless otherwise noted.

All meetings will be held at:

Inland Regional Center (Conference Building C)
1425 S. Waterman Avenue

San Bernardino, CA 92408

Adjourn

* This item is for the members of the public to provide comments and/or present
information to the Committee on matters not on the agenda. Please note that
only those present will be able to make public comment, and time may not be
ceded to a third party. Each person will be afforded up to three (3) minutes to
speak. Written requests will be considered first.

Pursuant to Government Code Sections 11123.1 and 11125(f), individuals with
disabilities who require accessible alternative formats of the agenda and related
meeting materials and/or auxiliary aids/services to participate in the meeting
should contact Don Meza by phone: (909) 890-34250r e-mail:
dmeza@inlandrc.org at least 5 days prior to the meeting.
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Agenda items may be taken out of order to meet the Committee’s and its guests’
needs as necessary. Action may be taken under any agenda item.

Note: Breaks will be announced as needed.
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Executive Director’s Report

November 2019

Respectfully Submitted by Lavinia Johnson

and Kevin Urtz

CONSUMER TOTALS: As of October, 2019, we have 39,619 active cases. That’s a decrease of
310 cases since our last report in September. This is the first time in years we have
shown a decrease but there is an explanation. A review of our records has revealed that we
have many cases that initiated intake but for various reasons (lack of records or lack of follow
up by initiating party, etc.), were never closed. We decided to clean that group up by sending
letters to the last known addresses and if there was not response back, the cases were
inactivated. There were 724 of these cases, some going back several months. Had it not
been for these inactivations, we would have shown a growth of 414 cases. Last year at this
time, we had 36,659 consumers which means that we experienced a growth of 2,650
consumers during the past 12 months (4,866 over the past two years).

STAFFING: We continue to advertise, interview and hire to fill any vacancies and are hiring to
fill some growth positions. We currently have 768 employees which is the same as last
quarter but we have increased the number of employees serving as case managers, 510 (up
from 501 in August). This generally equates to an overall caseload average of 77:1
although individual caseload sizes vary considerably. This is a slight improvement over last
quarter but, again, largely due to the inactivated cases addressed earlier.

LEGISLATIVE CONTACTS: During the past couple of months we have made a number of
contacts with our local legislators. Through the efforts of C.J. Cook, his Community En-
gagement Unit and IRC’'s CAC we had several legislative representatives visit and converse with
us at IRC on September 26. Among those meeting with us were Assemblymember Jay
Olbernolte and representatives from the offices of Assemblymembers Freddie Rodriguez and
James Ramos (2 representatives) as well as representatives from Senators Mike Morell,
Shannon Grove, and Connie Leyva. Lavinia and Kevin also had a productive meeting with
Senator Leyva at her office on September 25. It is our intent to continue to set meetings with
our legislators so that they better understand our needs and concerns.



MEDICAID WAIVER AUDIT: Beginning October 7,1 RC had its semi-annual Medicaid Waiver audit. This
program generates significant amounts of Federal funding for the state. At the October 11 exit interview, the
audit team was very complimentary of IRC’s efforts. Although there were minor details to correct, they
commented that reporting was consistent, that they would like to share our internal auditing form with
other regional centers and that we should all “pat ourselves on the back”. Although we will not get the
formal written report for several months, we want to congratulate Aderonke Adejuyigbe, her entire Medicaid
Waiver team and all the employees who helped make this a successful audit. The number of IRC
consumers currently enrolled in Medicaid Waiver is 15,621, the most in the state. Essentially these cases
have qualifying deficits that would have allowed them to be placed in Medicaid (MediCal) funded health care
placements but have waived that right to live in the community. IRC’s role is to monitor and document that

their needs are met in the less costly community setting.

COMMUNITY EVENTS: Finally, we would like to talk about several very successful community events we re-

cently had:

« On September 21 we held our annual Exceptional Families Conference at the IRC Conference Center.
The event, consisting of a morning session in English (227 attendees) and an afternoon session in Spanish
(178 attendees), was very successful. We want to thank all those who worked hard to make the
event so successful. These include community family partners/parents Dipna Rodriguez, Mario Rodri-
guez, Maria Elena Rodriguez, Enrique Camacho and Alejandra Rivera. Also Sharon Barton from InRoads,
C. J. Cook and his IRC Community Engagement Unit and Felipe Garcia, Director of Children’s Services at

IRC. Thank you all.

« On October 22, IRC hosted a summit and recognition conference for our Local Partnership Agreement
Core Partners. These are people and agencies in the community and at IRC working together to better
prepare our consumers for employment, find employment and help them succeed in their employment.
Participants included the Department of Rehabilitation, multiple Local Educational Agencies (LEAs),
schools from all over our catchment area, State Council on DD, Inland Empire Autism Society and IRC. |
want to thank Vince Toms and the Community Services Department at IRC, especially Jonathan Eckrich
(Training & Development Manager), Andrew Burdick and Beth Crane (Employment Specialists) for their
efforts in putting this together. Approximately 200 attended. Kevin would like to add that he had a
discussion with Joe Xavier, State Director of DOR prior to the event. Mr. Xavier commented that he
works in Sacramento and frequently hears that the Inland Empire is the model for inter-agency
cooperation. We agree and it is thanks to the efforts and people like we had at this event.

« Finally, on Sunday October 27, IRC held its annual Fall Festival. This year’s even was exceptional. In
addition to being held on the pedestrian mall in historic downtown Riverside, there were more vendor
booths (over 100!), food options and opportunities for fun than ever before. It was a great event for our
clients, families, IRC and the community in general. We hope you had a chance to visit. Once again, we
want to thank C. J. Cook and his Community Engagement Team for putting together a great festival. We
also want to thank our vendors, sponsors, partners, the City of Riverside and the community in general

for their participation



BOARD OF TRUSTEE REPORT

Director Adult Services Report
November 2019
Respectfully submitted by Don Meza

Adult Services Team Update: The adult services team continues its steady growth
with approximately 13,000 consumers being served. There are 13 teams to cover the
two-county area with approximately 200 service coordinators. The adult services
team will be losing a program manager and long-time employee of IRC. Mary
Pounders who has served IRC since 1986 will be retiring effective December 2nd,
2019. We shall miss her, but we wish her the best. Mary’s position has been posted
and candidates will be interviewed in the month of November in order to fill the
position effective with Ms. Pounders retirement.

Medicaid Waiver (MW): IRC recently participated in an audit by DDS/DCHS of the
Medicaid Waiver program. We facilitated a transparent review of documentation,
with access to residential facilities as well as day programs, and visits with consumers
in their own homes. At the exit interview, the Audit team from DDS shared that they
were impressed by our documentation and diligence in maintaining records.
According to the audit team we scored 100 percent in several areas, and any issues
they found, were minor and easily correctable. IRC continues to serve over 14,000
active Medicaid Waiver enrolled consumers. The MW staff continues to add
“Deeming” cases. DDS will continue to provide the accounting of 1915i cases directly
to CMS. IRC’s directive is to review and account for the 1915i cases. IRC has
approximately 1,650 consumers that qualify for the 1915i Waiver program.

Self Determination (SD): The SD Advisory group last met on September 26" and
October 24% (next meeting is scheduled for November 21st at IRC). The list of
consumers selected for the initial pilot was released on October 1%, 2018. IRC has
258 consumers that were selected for the Self Determination pilot. Consumers not
selected will remain on the interest list and consumers that would like to be
considered for future spots can still be added. All consumers selected to the SDP
pilot, are required to participate in an orientation of the Self Determination Program.
The first orientation for the SDP was completed on May 1 at IRC. There have been
various opportunities for consumers in the SDP to complete the orientation
requirement since then. The orientations have been scheduled approximately twice
per month and there are orientations scheduled through the end of the year. There
are some consumers who have elected not to continue. On November 22" DDS will
have a 2" draw to add new participants to fill SDP vacancies.



Inland Regional Center Children & Transition Services
November 04, 2019 IRC Board of Trustees Report

Submitted by Felipe J. Garcia IRC Director of Children and Transition Services

Greetings, Children, and Transition services continue to grow at a rapid pace. Our statistics are as
follows: as of October 1% we currently have 18, 719 cases under School Age and Transition
services. School Age has 11,593 and Transition has 7,126 cases. There are 217 active caseloads
of which 136 are in School Age and 81 are in Transition. This is a net growth of 410 cases since
the last Board Report. We continue to grow and work closely with our families to assist our
consumers with resources that are needed to be integrated into their local communities.

Inland Regional Center Conference

Inland Regional Center held our second annual Exceptional Families Conference 2019. This year
the conference had two sessions. The morning Session was from 8:00 am-12pm for English
speaking families. The afternoon was from 1:00pm-5:00 pm for Spanish speaking families. This
year the conference focused on Transition age services as there has been major changes within
the transition age individuals and work options. Our Keynote speaker was Beth Forkner who has
a son with a Developmental Disability. Mrs. Forkner has been a pioneer in the Developmental
Disability arena. Our Executive Director and Associate Executive Director were present and made
opening remarks for the morning session. The afternoon Spanish session opening remarks were
done by Felipe J. Garcia Director of Children and Transition Services. The conference was well
attended for both sessions. Families had the opportunity to hear about Mrs. Forkner’s son and
his success attending college on the East Coast. Families also were provided information on
different job opportunities for their children. Social Security benefits were also a topic of
discussion which Program Manager Laura Miller and her team explained to our families.

School Age and Transition Retreat

As part of our ongoing staff development and promoting of team unity we had a retreat for the
School Age and Transition teams. There are 14 units who cover both Riverside and San
Bernardino Counties ages 3-25. Each unit has 15-24 Consumer Services Coordinators. We
provided a fun friendly environment. The staff worked with their own teams and played Family
Feud IRC. The activity provided our management insight on how their own teams work together
to reach a common goal. Overall, the staff was excited and participated as a team in the first
Family Feud IRC. | believe the staff needed a day to unwind and feel appreciated for all the hard
work they do. My hope is that this will rejuvenate staff and help them continue the good work

they do to help our families.



HYHTMIHTY SPYVICES

Board of Trustees Quarterly Report
November 4, 2019
Respectfully Submitted by Vince Toms

The overall direction of Community Service is to provide quality customer service to our prospective and
current vendors. We must create and keep high quality vendors and ensure the relationships are
collaborative and mutually respectful. The following will detail the changes and status of the
Vendorization Unit, Quality Assurance, Resource Development, Training and Community Engagement

Units.

Vendorization continues to finalize new vendors and updates all license and insurance requirements.
They hired the replacement staff, who is set to start in late October. The unit handles an average of

1400 calls a month, which are mainly technical assistance for internal staff, prospective vendors and

established vendors.

The Resource Development and Transportation Unit has received the funding approval for the 2019-
2020 Community Resource Development Plan from the Department. IRC received $1.16 million in funds
for a joint affordable housing project with the City of Coachella and Chelsea Development Agency. This
is an exciting venture for IRC and will allow us to hold the leases on 10 studio and/or one-bedroom
apartments for up to 45 years. It is the first non-HUD 811 affordable housing project that IRC has

secured.

Quality Assurance is starting a restructure of the unit and have now hired two additional staff to meet
the needs of the pending Departmental oversight. In the restructure, the Employment Specialists will
move to the Resource Development Unit and several caseloads will be reorganized for better efficiency.
The liaisons continue to investigate and process hundreds of Special Incident Reports (SIR) a month.
They continue to incorporate technology to enhance work processes, like the use of Seamless
Documents for SIRs and Placement Requests.

The Training unit continues to focus on training the Self Determination participants and have done a
total of twelve trainings. They continue hosting the Person-Centered Trainings for our staff and have
provided six additional staff trainings in the last two months. With that there have been vendor and

community trainings also.

The Community Engagement Unit is continuing the preparation for the 2019 IRC Fall Festival, to be held
on October 27, 2019. This year, the theme will be Halloween, and we anticipate many local leaders to
attend, as our guest. On September 21, 2019, IRC hosted our Exceptional Parents. The conference was
presented in the morning in English and in the afternoon in Spanish. The focus of the conference was
employment, advocacy, and transition. We had 227 participants in the English session and 178 in the
Spanish session.



Intake, Early Start, Clinical Services and
The Early Start Family Resource Network
REPORT
September/October 2019

(Focus on The Early Start Family Resource Network)
Information from Janice Hinton, ESFRN Manager, September 2019

Parent-to- Parent Support
The Early Start Family Resource Network (ESFRN) received 333 referrals from Early Start Infant Services

Coordinators during the month September.

The ESFRN facilitated several parent trainings. Topics included:
*  Sensory Integration Parent Training, Part 1 (San Bernardino)
* Sensory Integration Parent Training, Part 2 (Victorville)
* The Benefits of Low Tech Assistive Technology (San Bernardino)
» IEP Overview Parent Training (Ontario)

Parent Representatives at IRC provided one home visit and one NICU visit to families.
The ESFRN emailed a monthly calendar of events to over 3,300 parents and professionals. The ESFRN posted over
15 different topics of interest, resources or upcoming event information to our social media pages.

Outreach

ESFRN staff and Parent Representatives provided a resource table at a two-day conference in Ontario. The ESFRN
Manager and Parent Representatives provided a presentation to nurse residents at LLUCH and shared information on
the Early Start program, the family support services the ESFRN provides and the parent perspective of having a child
with special needs.

Parent-Professional Collaboration

ESFRN Parent Representatives attended the IRC vendor fair. The ESFRN Manager attended the

Early Start Interagency Executive Committee Meeting, the Early Start Pre-VAC and the

Interagency Parent Training Sub-committee. The ESFRN hosted a training, The Benefits of Low Tech Assistive
Technology and over 40 parents and professionals attended. An ESFRN Parent Representative participated in the
Learn the Signs, Act Early Junior Ambassador webinar.

Professional Development
ESFRN Parent Representatives attended the IRC dental training. ESFRN staff and Parent Representatives attended

the Early Start Interagency Training, Communication Success, followed by the Early Start Parent Representative
meeting. ESFRN staff attended the two-day Children’s Network Conference in Ontario. The ESFRN Manager
participated in the FRCNCA Webinar on the topic of Family Voices of CA & Early Start Family Resource Centers.
ESFRN staff attended The Benefits of Low Tech Assistive Technology training. Early Start Parent

Representatives attended the CLASE (Colaboracién, Liderazgo, Abogacia, Servicio y Educacidon)

Community of Practice offered by the Autism Society of the Inland Empire. Two Early Start Parent Representatives
attended the Scarlett’s Park Conference in Fresno, which focused on the Deaf Plus population. This year’s
conference focused on children who are Deaf/Hard of Hearing who also have autism.
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ANOTHER WAY

FIELPING CHILDREN
& ADULTS WITH DISABITIES

Inland Regional Center Board Report
Submitted by Andrea Gonzales, Another Way Coordinator
Date: October 23, 2019

Hello Board Members,

Thank you for caring about the work Another Way does and those it serves. As we enter 2™ Quarter my thoughts
turn to grant funding. As of right now we have $134,000 in submitted proposals pending. Of these, Annenberg
($35,000) and the Leona B. Carpenter Foundation ($40,000) are under serious consideration. If they are approved,
Another Way will move forward with developing a new Three-Year Board Approved Strategic Plan (FY19/20 -
FY23/24). This will happen during an off-site Strategic Planning Session. As in the past it will be a combined effort
that includes input and recommendations from IRC’s Board and the Another Way Advisory Committee. Our past
strategic plan served as a guide and helped us stay on track to meet our programmatic and financial goals.

With regards to programs, to date we’ve provided direct service to 75 consumers since July 1 of 2019, more if you
count their family members who also benefit from rent, utilities and food assistance. We’re also going to give out
450 ($50) gift cards to our most vulnerable families for the holidays. Together, this is approximately $52,947.00 in
assistance for quarters 1 and 2.

This year Another Way decided to forgo its traditional food drive or “Navidad en el Barrio”. This was not without
serious contemplation on the part of staff and the Advisory Committee. For the past four years we’ve been tracking
the number of bags left over after the event is over. It’s usually in the range of 300. At the end of the event we are
often left scrambling to find places to donate the food to because some of it is perishable and there isn’t a place to
store it. The end results are that the extra food is given to churches and nonprofits in the region, which is good but
does not benefit our consumers. We've discussed reducing the number of bags we purchase. However, the problem
is we can never accurately predict how many people on the list will show up even with mailers going out and case
managers reminding their clients. This year we put the money into gift cards for people to purchase items they want
for the holidays. This way we have more time to get them to our clients and if needed we can mail them when
transportation is an issue. They still must qualify as low-income. I’ve discussed the situation with Navidad and
thanked them for their past support. They were understanding and left the door open to come back next year if we
decided that it’s the best course of action.

Below is a calendar of Another Way’s upcoming events. Please feel free to contact me if you have questions about
any event. You are always welcome to attend.

Happy Holidays,

ke g

Andrea Gonzales
Another Way Coordinator



e November 4™: Giving Tree Decorations and Cookies and Milk for Staff to start selecting children to buy
gifts for.

e December 11™: Toy Drive at 217 E Club Center Dr Ste. C, San Bernardino, CA 92408. Toy Drive will run
from 3:30 p.m. to 6:30 p.m. Volunteers will be needed from 9:00 a.m. thru 8:00 p.m. “Holiday Carnival
Theme”

e March 14"; Bowling Tournament at Arlington Lanes - 7100 Arlington Ave. Riverside, CA 92503 from
12:00 — 3:00 p.m.

e April - Possible strategic planning, pending grant approval.

e May 15" Another Way Training and Mixer. Advisory Committee Training from 12:00 to 3:00 p.m. Mixer
from 7:00 p.m. to 10:00 p.m. at JW Marriott 74-74-855 Country Club Drive, Palm Desert, California,92260

e May 16™ Another Way’s 22" Annual Golf Tournament from 8:00 am to 4:00 p.m. at JW Marriott 74-74-
855 Country Club Drive, Palm Desert, California 92260. Volunteers will be needed at 6:00 a.m.
VOLUNTEERS WILL BE NEEDED TO ASSIST WITH ALL EVENTS
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Summary of VAC meeting on October 21, 2019

Donita Remington  Chair, Vendor Advisory Committee

The following is a summary of the October 21, 2019 VAC meeting. The meeting was well attended. The
complete minutes (once approved) will be posted on the VAC section of IRC’s website. Introductions of VAC
members and attendees were made. Donita Remington reminded vendors that there would be a VAC meeting
in December.

Summary by Vendor Category:

Vendor Group: Concerns / Priorities

Day Programs: Lynn De Anda (Ideanda@desertarc.org) was absent, but sent in a report. Lynn
reported that QA spoke to the vendors about ISP timelines. ISPs must be submitted
to the CSC within 30 days of the semi or annual date. The importance of documenting
client choice and who was invited to the IPP or IDT meetings were stressed. QA can
offer assistance in addressing documentation with Direct Care Staff. Lynn reported
that the group is still interested in meeting with Residential and Transportation vendors
in an open forum.

Health Care Shelly Dawson (sdawson@independentoptions.org) was absent, but sent in a report
Facilities the following day. Shelly reported an increase in attendance at the PreVAC.
Discussion included staffing, business operations, providing quality care, and trends.
OSHA has been visiting unannounced and issuing fines for agencies that store
medication in the same refrigerator with food. This has been acceptable to licensing
for many years as long as the medication is separate and in a locked box. Additional
new requirements include an eye wash station and attic heat sensors or sprinklers that
are hard wired to fire panels. Vendors also discussed emergency preparedness
MOAs, issues with Green Leaf as payee for P & |, current openings and FDA and

DPH approval for Epidilex.

Infant/Children’s Johanna Caicedo (Johana.caicedo@thementornetwork.com) reported that the
Programs: Building Blocks of Communication was well attended. The follow up presentation will

be in January. Due to the restructure of Early Start staff at IRC vendors should
contact the PM if they are unsure of the assigned CSC. The vendors are continuing to
present success stories at the PreVAC meetings.

Residential Position vacant.

(Level 2-3):

Residential Mumbi Kairu (mumbi.np@pamojainc.com) was absent. No report.

(Level 4):

Respite April Stewart (april@24hrcares.com) reported that vendors received a helpful

presentation on Medicaid Waivers and the Medicaid waiver audits. Jen Delgado will
be filling in for April beginning with the next PreVAC meeting. There will be a
presentation on Another Way at the next PreVAC meeting.

SLS Paul Castanedo ( ILSinc@live.com) reported vendors received Cal Fresh training,
including the reporting requirements. Some vendors are hesitant to participate in the
program due to concerns about the adverse impact on other services. The vendors
will send out email information after participating in the program for 30 days to get the
word out to vendors and CSCs. Vendors discussed the standardization of protocols
committee at IRC and requested that a SLS representative be part of the committee,
if possible. This was added to the old business list for the next VAC meeting.
Vendors also discussed the unilateral closing of client services without a planning
meeting. The need for mutual respect was discussed.

Specialist/ Support| Doug McKown (dr.mckown@samaritancares.org) was present. A PreVAC meeting
Programs was not held prior to the VAC meeting. The next meeting will be scheduled as the
need arises.
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Vendor Group: Concerns / Priorities

Transportation Felecia Arnold (nemt1stclasstransportation@yahoo.com) reported that vendors
discussed ongoing concerns about the TSRs. They are not providing necessary
information including addresses, phone numbers, contact person and behaviors.
Vendors cannot know if a 1:1 aide is necessary before providing transportation if they
are not informed of behavioral issues. Finding a way to obtain all necessary
information from CSCs is a continuing concern for the vendors; the way the TSRs are
generated does not allow the vital information to be given to the vendors. This was
added to the old business list for the next VAC meeting. Vendors also discussed the
issue of Day programs wanting consumers to be dropped off at other locations (for
example, the park). This request must be properly approved in advance to avoid
issues regarding liability. Felecia was asked to coordinate an open forum meeting
with Lynn (see Day program notes). This item was added to the old business list for
the next VAC meeting

Vocational Position vacant.
Behavior Mod Position vacant.
Programs:

Member-at-Large: | Robert Horrigan was absent. Donna Gimm
(donna.gimm@thementornetwork.com) and Donita Remington
(donitar@csusb.edu) had nothing to report as members-at-large.

Jennifer Cummings provided vendors with a comprehensive list of pending legislation to watch. Vendors were
encouraged to contact Jennifer via email with any questions.

Membership Committee: Bob Horrigan rphorrigan@gmail.com was absent, but sent in information. He will be
sending applications to the members of the Membership Committee very soon. The VAC voted to conduct a
vote via email on any recommendations made by the membership committee. The goal is to have new
representatives approved in time to take to the IRC Board for ratification at the November 4" Board meeting.

Training: Cert training will be offered soon, information will be distributed. A new vendor announced an Open
House.

Resources: None

Regional Center Update: Vince Toms announced that IRC should know about the Disparity Proposals by
January. Vince urged vendors to hire bilingual staff and reminded vendors of the two areas of disparity 1.)
Spanish speaking families and 2.) Consumers with Autism. Community partners are conducting face-to-face
meetings with members of these communities to increase awareness and reduce disparities. DDS is
displaying an increased initiative in the legislative agenda. Vendors are encouraged to monitor the DDS
website. The final rule, funding guidelines and information about Webinars for Day Services providers will be
listed on DDS’s website. Vendors were encouraged to look at prior awards and encouraged to look at Person
Centered Training as a means to meet heightened scrutiny. IRC’s Service Provider page has been updated to
reflect current service needs. The process for submitting program designs has been streamlined. Even
though IRC lists current needs (and areas that are not currently needed), new vendors can be vendored
(though may not receive referrals) if they meet the qualifications.

Lavinia Johnson reported that the vendors will receive a financial update at the next meeting. Lavinia reported
that Mary Pounders, PM will be retiring soon after many years of service. Lavinia encouraged vendors to
attend the Fall Festival on Sunday, October 27t from 11:00 a.m. to 2:00 p.m.

Old Business: None. Three items (see above notes) were added to the Old Business section of the agenda
for the next VAC meeting.

Public Input: None

The next VAC meeting will be December 16, 2019 at 10:00 a.m. at IRC. Vendors will bring items for a holiday
dessert potluck. Lavinia Johnson offered to provide coffee for the meeting.



MASTER TRUST
f CALIFORNIA

.S,e’ming ’Zeop[e with a Ieve/opmenial’ z\isaé[![ty

BOARD OF TRUSTEES REPORT
November 11, 2019
RESPECTFULLY SUBMITTED BY LAURA MILLER

As of 9/30/2019, Master Trust has 273 active trusts. Total assets are $21,638,349.10
COMMITTEE MEMBERS

Tom Cosand, Drew Cutler, Bob McGuire, Debra Mannon, Cameron Page, Evan Page, Jack Padilla,
Steve Spears, and Sheela Stark

BUSINESS
In August 2019, our investors met with committee members, IRC Staff, and IRC attorneys to discuss the
investment portfolio. Since inception (12/31/2012), the overall portfolio is up +3.5% versus the blended
benchmark of +2.3% (a difference of 1.5%).

The committee would like the current fee schedule to be reviewed and a report given to them.
All trusts with a balance of under $10,000.00 have been approved for closure by the committee.

ACCESS
For August and September 2019, requests included clothing, outings, salon services, pre-need burial
policies, DMV registration renewals, medical & dental services not covered by insurance, electric razor,
trips, camps, bond fees, legal fees, bowling league fees, cell phone minutes, cable bills, smog
certification for trust owned vehicle, carpet cleaning, landscape and pest control fees for trust owned
home, and mileage reimbursement. With the holidays approaching, we expect to see our volume of
requests increase.

Our goal with the trust is to improve communication with our beneficiaries and their support teams.
With the assistance of our Executive Director, Lavinia Johnson, we have reached out to the regional
centers across the state to request use of their facilities to conduct meetings. Our current procedure
calls for Master Trust staff to be visiting with our beneficiaries at least once every two years. Our trust
staff would conduct visits in the consumer’s homes and day programs.

We find if we meet with the beneficiary, service coordinator, family members, care providers,
supporting living workers, and anyone else involved with the consumer’s life, we can gather valuable
information about the consumer’s wants and needs. When we meet at the regional center offices, we
can see more consumers in a shorter time period. We plan to visit all centers in the next twelve months
and increase face-to-face visits to consumers to a minimum of one time per year.

P.O. Box 10338, San Bernardino, CA 92423 @ Telephone 909.382.4678 ® Facsimile 909.382.4687
Master Trust of California is a Program of Inland Counties Regional Center, Inc.
A California Non-Profit Corporation
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1.2.4(a) PURCHASE OF SERVICE POLICY

Inland Regional Center will purchase those services and supports that assist individuals with
developmental disabilities in achieving the greatest self-sufficiency possible and in exercising
personal choices. The regional center shall secure services and supports that meet the needs of
the consumer, as determined in the consumer's Individual Program Plan. Within the context of
the Individual Program Plan, Inland Regional Center shall give highest preference to those
services and supports which would allow minors with developmental disabilities to live with
their families, adult persons with developmental disabilities to live as independently as possible
in the community, and that allow all consumers to interact with persons without disabilities in

positive, meaningful ways.

General Guidelines

Any person believed to have a developmental disability shall be eligible for initial intake and
assessment services in the regional centers. Funds expended for the diagnosis and assessment of
the developmental disability and may be limited to special diagnostic problems related to
diagnosing the developmental disability.

Inland Regional Center shall identify and pursue all possible sources of funding for consumers
receiving regional center services. These sources shall include, but not be limited to the

following:

1) Governmental or other entities or programs required to provide or pay the cost of
providing services, such as Medi-Cal, Medicare, the Civilian Health and Medical
Program for Uniform Services, public education, and federal supplemental security
income (SSI) and the state supplementary program (SSP);

2) Private entities, to the maximum extent they are liable for the cost of services, aid,
insurance, or medical assistance to the consumer.

Regional Center funds shall not be used to supplant the budget of any agency which has a legal
responsibility to serve all members of the general public and is receiving public funds for
providing those services. In addition, Inland Regional Center will not purchase any service that
would otherwise be available from Medi-Cal, Medicare, the Civilian Health and Medical
Program for Uniform Services, In-Home Supportive Services, California Children’s Services,
private insurance, or a health care service plan when a consumer or a family meets the criteria of
this coverage but chooses not to pursue that coverage. ((J1//C §& 4648 (a)(8) and 4659 (c).)

Additionally, services purchased by the regional center must be cost-effective and must meet the
administrative requirements of the State and Inland Regional Center and must be approved for
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1.2.4(a) PURCHASE OF SERVICE POLICY

Regional Centers are mandated to utilize the least costly provider who is able to accomplish the
consumer’s individual program plan, consistent with the particular needs of the consumer and the

family. (JVIC & 4648 (a)(6)(d).)

Families are counted on to carry out the same responsibilities for their family members with
disabilities as they do for other family members. When the cost exceeds that of caring for a
family member without disabilities, Inland Regional Center may provide funds for services to
supplement that which parent/legal guardian/conservator(s) provide. Only when there are special
needs related to a developmental disability, can financial assistance be provided by Inland
Regional Center. (J//C § 4646.4 (2)(4).)

All requests for Purchase of Services will be documented in the consumer’s Individual Program
Plan/Individualized Family Service Plan and based on the consumer’s needs. Purchase of Service
will be reauthorized only when there is clear documentation that the consumer is making
progress toward objectives that have been made. (JV/C & 4648 (a)(7).)

Individual circumstances may exist which may require authorization of service purchases which
are not consistent with these standards. Specific exceptions to these standards may be granted
only on the following basis:

1. The Interdisciplinary Team (ID Team) must identify and document in the consumer’s
Individual Program Plan (IPP) or Individualized Family Service Plan (IFSP)
circumstances warranting an exception to the standards.

2. The Compliance Review Team has determined that the requirements set forth in J/C §
4646.4 have been mel

CONSUMER SERVICES

Services for Children Ages 0-36 months

Regional Centers are the state’s designee for service provision for children ages 0-36 months in
California’s Early Start Program for Infant and Toddlers. Regional Centers are required to
develop an Individualized Family Service Plan and based upon the child’s needs provide services
mandated by Part C of the Individuals with Disabilities Education Act. Early intervention
services include, but are not limited to:

Assistive Technology

Durable Medical Equipment

Audiology

For diagnostic or evaluation purposes only: Health Services, Nursing Services and
Medical Services

0 000
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1.2.4(a) PURCHASE OF SERVICE POLICY

Nutrition Services
Occupational Therapy

Physical Therapy

Speech Therapy

Psychological Services

Service Coordination

Family Training, Counseling and Home Visits

Special Instruction

Behavior Therapy

Interpreter/Translator (As Necessary)

Transportation and related costs

Vision Services

Other services may, in special circumstances, be required when those services are
necessary to enable the child to receive early intervention services.

00000000 0D0O0O0O0

Eligible children from 0-36 months are also entitled to the full range of relevant regional center
services. Generic resources such as medical insurance must be pursued when available.

Inland Regional Center may provide funds for services to supplement those which
parent/guardian/conservator(s) are counted on to provide when there are special needs related to
the developmental disability for infants and toddlers who meet Early Start eligibility condition
criteria and/or have an established risk of being developmentally delayed. Using the above
guidelines, services may be purchased for eligible children from 0-36 months based on the needs
and preferences of the consumer’s family, taking into consideration a range of service options
proposed by the Individual Family Service Plan Team, the effectiveness of each option in
meeting the Individual Family Service Plan goals, and the cost effectiveness of each option.

Deleted: (s)

Infant Education Programs

Inland Regional Center will utilize the generic services available from the school district for
infant programs and will refer parents to those infant education programs offered by the schools.
If the infant program provided by the school district does not mest the needs of the individual
consumer, the Infant Services Coordinator may support the parents in addressing the issue
through the Individual Family Service Plan.

Occupational/Physical Therapy

Occupational therapy may be purchased after the Interdisciplinary Team has developed an

Individual Family Service Plan with the participation of regional center staff, and the

parent/authorized representative. The efficiency of the program and continual need for the

services is evaluated at least every four (4) but not more than six (6) months by the e
5 a
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1.2.4(a) PURCHASE OF SERVICE POLICY

Speech Therapy. Deleted: §

Speech therapy may be purchased after the Interdisciplinary Team has developed Individual
Family Service Plan with the participation of regional center staff, and the parent/authorized
representative. The efficiency of the program and continual need for the services is evaluated at
least every four (4) but not more than six (6) months by the Interdisciplinary Team.

Services Available to All Consumers Formatted: Font: Bold

The Individual Program Plan team planning and decision process will identify supports and
services for each consumer to achieve the greatest self-sufficiency possible based on the needs
and preferences of the consumer, the consumer’s representative or the consumer’s family, taking
into consideration a range of service options proposed by the Individual Family Service Plan /
Individual Program Plan Team, the effectiveness of each option in meeting the Individual
Family Service Plan / Individual Program Plan goals, and the cost effectiveness of each option.

These services may include, but not be limited to:

Behavior Modification Services

Y A

Behavior modification services are intended to provide interventions that result in changes that
will assist the consumer to adapt or alter the occurrence or performance of his or her behavior.

Behavior modification services may be provided for children and adults on a case by case basis
as determined by the Interdisciplinary Team process.

Applied Behavioral Analysis (ABA) services may be authorized for those consumers with

intensive behavioral intervention needs, and parent/ guardian/conservator(s) are required to Deleted: (s)
participate in the training. Funding of these services by Inland Regional Center will not exceed

40 hours per week across all settings (school and home) and will be re-evaluated every six (6)

months.

Insurance Co-Payment Reimbursements

Insurance deductible or co-payment reimbursements are required for services such as Applied
Behavioral Analysis, Speech Therapy, Occupational Therapy and Physical Therapy. When a
service has a deductible or co-payment, the payment will be reimbursed with the following
process:

The vendor will request the deductible or co-payment from the family at the time of service. The
family will pay the deductible or co-payment to the vendor. The family will send the Explanation

of Benefit (EOB), via an email to the Inland Regional Center Behavior Specialist Technician. In Deleted: Updated
Formatted: Not Highlight
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1.2.4(a) PURCHASE OF SERVICE POLICY

the body of the email, they will provide the name and Unique Client Identifier (UCI). IRC will
reimburse the vendor once invoiced and according to the patient’s responsibility indicated on the
EOB. The vendor will then in turn reimburse the family.

Conferences

Within available resources, Inland Regional Center may fund conference registration fees for
consumers and/or their parent/guardian/conservator(s) to attend conference(s) related to the
consumer’s developmental disability(ies) at a maximum of $600 per family, per fiscal year. All
requests must be made and authorized in advance and be supported by an Individual Program
Plan objective for conferences.

bav Program for Adults

After graduating or receiving a certificate of completion from public or private education,
consumers will be supported in determining the program services of their choice. Preference is
given to those program services which constitute the least restrictive option, emphasize
community integration and critical skills development, in addition, preference is given to the
closest, most appropriate and cost-effective program that meets the consumer’s needs. Funding
through the Department of Rehabilitation, enrollment in Adult Education and Regional
Occupational Programs may be utilized to maximize consumer integration in the community.

Diapers/Incontinence Supplies

Diapers for a consumer who is three years of age or older may be approved when the family can
demonstrate financial need and when doing so will enable the child to remain in the family
home. The incontinence supplies purchased must be the same type of incontinence supplies
available to consumers through Medi-Cal. Private and generic sources first must be exhausted.

Medical and Diagnostic Requests

The regional center may purchase incidental medical or dental services after private and generic
sources have been exhausted and will consider using the most cost-effective services first. All
requests must be accompanied by a copy of the denial from Medi-Cal or the consumer’s
health/medical private insurance.

Inland Regional Center is unable to purchase the following medical and diagnostic services:
e Experimental treatments
e Therapeutic services or devices that have not been clinically determined or scientifically
proven to be effective, or safe, or for which risks, and complications are unknown
* Medical or diagnostic evaluations not related to the developmental disability
e Psychological evaluations that are not used to determine eligibility
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1.2.4(a) PURCHASE OF SERVICE POLICY

Mobility Trainjing

Mobility training will be purchased only for travel between the adult consumer’s home and
primary day activity (day program, trade school or work). The Interdisciplinary Team will
determine if the consumer’s residence and primary day program are within a reasonable walking
distance of a bus line.

There must be consensus between the Consumer Services Coordinator, consumer, and
parent/guardian/conservator(s) that once mobility training has been successfully completed, the
public bus system will be used to access the consumer’s primary day activity.

Occupational/Physical Therapy

Occupational/Physical therapy is a program intended to assist consumers who evidence a

significant delay in gross and fine motor and self-help skills and who could benefit from the
service. Purchase of occupational therapy is offered to consumers who have a demonstrated
need, and who do not qualify for such services through generic resources such as Medi-Cal,

California Children’s Services (CCS), privately funded resources or family health/medical
insurance.

Qut-of-Home Placement

Inland Regional Center will explore all available resources prior to considering the first time
placement of minors. Parental financial support may be required through the Parental Fee
Program process.

Adult consumers who desire to move away from the family home will be assisted in selecting the
setting that will best match their needs. These may include licensed homes by either the
Department of Social Services Community Care or Department of Public Health. Consumers
wishing to reside independently in their own home or apartment may benefit from Supported
Living Services.

Respite Services

Respite care is defined as temporary and intermittent care provided for short periods of time (1)
in the consumer’s own home or (2) out-of-home respite may also occur at an approved
residential facility or setting to support family members in keeping consumers in the home. It is
intended to relieve family members of the demanding responsibility of caring for the consumer
by providing care and supervision to ensure consumer’s safety in the absence of family
members. When the family has authorization for ongoing in-home respite and wants a one-time
out-of-home respite authorization, the hours of in-home respite may be modified accordingly.
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1.2.4(a) PURCHASE OF SERVICE POLICY

Respite services authorized for minor consumers are subject to California’s Family Cost
Participation Program (FCPP). Families have 30 days from the date they are notified of the cost
participation amount to ask for a review of the rate. As allowed by ('CR § 56265, the Regional
Center’s Executive Director or designee may adjust the level of cost participation.

Respite hours may be authorized for an individual with medical care needs pending generic
funding e.g., Early Periodic Screening, Diagnosis and Training (EPSDT) or Home and
Community-Based Alternative (HCBA) Wavier Program. The regional center will only consider
services such as In-Home Supportive Services as a generic resource when the approved services
meet the respite need as identified in the consumer’s individual program plan or individualized
family service plan.

Children between 0-21 years of age may receive EPSDT funding support. Adults ages 21 years
plus may receive HCBA Waiver funding support.

A regional center may only purchase respite services when the care and supervision needs of a
consumer exceed that of an individual of the same age without developmental disabilities.

Special Equipment: Durable and Non-Durable Miscellaneous Items and Home Modifications

Special equipment may be purchased by Inland Regional Center after the Interdisciplinary Team
has identified the need during the Individual Program Plan meeting with the participation of the
consumer, parent/zuardian/conservator(s), regional center, other program staff and care provider,
if appropriate. The equipment purchased must encourage independence, inclusion and
empowerment. If the consumer is a child, a referral must be made to CCS for
assessment/evaluation of need and potential funding before Inland Regional Center may
purchase such equipment. These assessments should include options that are most appropriate to

meet the needs of the consumer and family.

Other resources for special equipment may include the Department of Rehabilitation, Medi Cal,
private insurance, and other community resources depending on the age of the consumer.

Speech Therapy, Evaluation and Therapy for Assistive Technology Evaluation

Speech therapy is a program intended to assist consumers who evidence a significant delay in
receptive/expressive language skills and who could benefit from the service. Purchase of speech
therapy is offered to consumers who have a demonstrated need, and who do not qualify for such
services through generic resources such as Medi-Cal, privately funded resources or family

health/medical insurance.

Speech Evaluation and Therapy for Assistive Technology Evaluation is provided by the
respective school districts. Other sources such as the schools, private insurance and other

Revised 7:31-19
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1.2.4(a) PURCHASE OF SERVICE POLICY

generic agencies will be researched. IRC may provide an assistive Technology Evaluation to
determine appropriate equipment for in-home use as determined by the Interdisciplinary Team.

Independent Living Services

Independent living skills services provide adult consumers with functional skills training to
enable the individual to acquire or maintain skills to live independently in his or her own home.
or to achieve greater independence while living in the home of a parent, family member, or other
person. Independent living programs focus on functional skills training for adult consumers who
generally have acquired basic self-help skills and who, because of their physical disabilities, do
not possess basic self-help skills, but who employ and supervise aides to assist them in meeting
their personal needs. Independent living skills services may also provide the supports necessary
for a consumer to maintain a self-sustaining, independent living situation in the community.

Independent living skills functional skills training components may include:

a. _Cooking;

b. _Cleaning;

¢. Shopping in natural environments;
d. Menu planning;

€. Meal preparation;
f Money management, including check cashing and purchasing activities;

o Use of public transportation in natural environments;

h. _Personal health and hygiene;

i. Self-advocacy training;

i. Independent recreation and participation in natural environments;

k. Use of medical and dental services, as well as other community resources;

. Community resource awareness such as police, fire, or emergency help; and
m. Home and community safety.

The regional center may purchase independent living skills training if the following criteria are
met:

1. The adult understands the goals and expectations of the service,

2. The adult expresses a willingness to participate, and

3. The IPP team agrees the training will help the individual to meet the goals set forth in the
IPP.

Independent living skills services shall specity a course of intervention for skill acquisition. The
type of training services and the number of hours per month, is determined by the needs and
choices of the individual, based upon existing skills and targeted goals to increase independence.
Independent living skills should not be used to replace or supplant any other generic resource

, Fnrmaljed Not nghlligli‘lti

P e

10 | 2°13-12/Revised 5-29-12/Revised 10/18/17; Revisod 1-29-18; Revised 4-18-18;

F Revised 7-31-19

G

Formatted: Underline

Formatted: Numbered + Level: 1 + Numbering Style: a, b, ¢,
...+ Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indentat: 0.52"

Formatted: Numbered + Level; 1 + Numbering Style: 1,2,
3, ... + Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Indent at: 0.5"

Deleted: Updated



1.2.4(a) PURCHASE OF SERVICE POLICY

legally responsible to provide services to the general public. (W/C § 4648 (a)(8).) Practical
considerations should also be given to the individual’s typical routines and day-to-day activities.

Supported Living Services,

Jhe intent of supported living services is to pro

ide opportunities for adults with developmental

disabilities, regardless of the degree of disability, to live in homes that they own or lease with
support available as often and for as long as it is needed, when that is the preferred objective in
the individual program plan. The purpose is to assist that individual to exercise choice in his or
her life while building critical and durable relationships with other individuals. Adult consumers
are supported in typical living arrangements with control over the environment within their own
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thmugh uammg Supported Living Skills (SLS) training is provlda

in the consumer’s own home or andisa

training program directed lowald assisting an individual to move

into or remam in self: i or supported living situations in the
. Devel of circles of support is a component of

home. The services or supports that a consumer receives shall change as his or her needs
change.

Supports and services purchased by the regional center would generally be expected to decrease +
over time as the individual gains independent living skills and self-reliance. natural supports are
developed, and generic resources are accessed, to the fullest extent possible, with the assistance

of service providers.

Supported Living Services consist of two components;

trammg and habilitation needs and capacities of an individual consumer, and is mtended
to result in an increased ability on the part of the consumer to establish and maintain
relationships, assume and exercise membership in the community, and meet his/her needs

without assistance.

as where assistance is
needed with common daily living and routine househo]d activities due to the nature or
severity of the consumer’s physical or developmental challenges. When the consumer is
unable to demonstrate reasonable success in their training and habilitation goals and no
generic resources are available to meet consumer needs, supports may be addressed in the
Individual Service Plan as maintenance goals through Personal Support.

Initial services may be established to assist consumers in securing their own homes and to
provide consumers with the supports needed to live in their own homes.

JIn keeping with the Lanterman Act, the purchase of this service shall be based upon
demonstrated progress toward, meeting the goals and objectives in the Individual Program Plan
and Individual Service Plan.
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1.2.4(a) PURCHASE OF SERVICE POLICY

Transportation

In considering the purchase of transportation services for consumers, Inland Regional Center will
explore all transportation services from the least restrictive to the most restrictive method of
transportation.

In addition, Tnland Regional Center may purchase transportation services that will facilitate the
services identified in the consumer's Individual Program Plan only when generic resources are
unable to provide the transportation on a routine basis for the consumer or are not assigned by
regulation to other entities (i.e. residential operator's responsibility to transport residents to
medical and recreational opportunities).

Inland Regional Center will only fund transportation, when required from the consumer’s

residence to the lowest-cost vendor that provides the service that meets the consumer’s needs.

The cost of a vendor shall be determined by combining the vendor’s program costs and the costs

to transport a consumer from the consumer’s residence to the vendor. (///C § 4648.35.) | Deleted: Welfarc and Institutions Code, Section

When a choice is available between public and private transportation service or voucher, public
transportation will be purchased as it is more cost effective and allows consumers to interact with
the general public.

A regional center may fund transportation services for a minor child living in the family
residence to meet needs identified in the Individual Program Plan, only if the family of the child
provides sufficient written documentation to the regional center to demonstrate that it is unable
to provide transportation for the child. Inland Regional Center will not purchase transportation
services to enable school-aged children to receive educational services.

Exceptions

Individual circumstances may exist which may require authorization of service purchases by
Inland Regional Center which are not consistent with these standards. Specific exceptions to
these standards may be granted:

1. The Interdisciplinary Team identifies and documents in the consumer’s Individual Program
Plan or Individual Family Service Plan circumstances warranting an exception to the standards.

2. Any applicant for or recipient of services, or authorized representative of the applicant or
recipient, who is dissatisfied with any decision or action of the service agency which he or she
believes to be illegal, discriminatory, or not in the recipient’s or applicant’s best interests, shall,
upon filing a request within 30 days after notification of the decision or action complained of, be

afforded an opportunity for a fair hearing. (J7/C §4710.5 (a)), Deleted: .
Deleted: Updated
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1.2.4(a) PURCHASE OF SERVICE POLICY

3. Each consumer or any representative acting on behalf of any consumer or consumers, who
believes that any right to which a consumer is entitled has been abused, punitively withheld, or
improperly or unreasonably denied by a regional center, developmental center, or service
provider, may pursue a complaint pursuant to }1/C § 4731.

Disputes concerning the nature, scope, or amount of services and supports that should be
included in an Individual Program Plan should be addressed through the Fair Hearing process as

described in item #2 of this section. (J1/C $§ 4700-4730).

Policy adopted by Inland Counties Regional Center, Inc. Board of Trustees on February 13, 2012,
pending approval from the Department of Developmental Services (DDS).

Board Approved on November 13, 2017

Board Approved on March 12, 2018 pending approval from DDS

Board Approved on May 14, 2018
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Section |
RELATIONSHIP BETWEEN INLAND REGIONAL CENTER AND ANOTHER WAY

Preface ~These Operating Guidelines of the Another Way Advisory Committee (hereinafter
Another Way) have been adopted by the Board of Trustees of Inland Counties Regional Center,
Inc. (hereinafter IRC) and serve to clarify the structure and operations of Another Way. The Bylaws
of IRC are the controlling instrument. In the event of a conflict, the Bylaws of IRC are the
controlling document. This is not intended to be an operating manual for the Another Way

Coordinator position.

Authority: Another Way was established as a standing comrgitiee of the Board of Trustees of IRC in
1986. The fiscal sponsorship arrangement was signed into &t ect on June 8, 2008. The Board of
Trustees approves the operating guidelines; investment sira?é%ﬁ%@nd other procedural matters
related to Another Way. Another Way must réport on its activities4s*the Board of Trustees at the
Board’s regularly scheduled meetings.
Purpose: Another Way was founded respond tg‘mé,;ﬁef“gency needs of {RC's most vulnerable
consumers and to serve as a resoé{\;% QARC’s case mahagers so they can better assist their
clients, when needs arise. The servic@;;aﬂ{:ig?é%fmg paid for by Another Way are those that cannot
be addressed by IRC due to dictates %is cornitract with the:Department of Developrmental
Services. ‘ﬁg‘i \ Yy

Y

2 [
Generic Resource: Another Way is not a generic resource. A generic resource is most commonly
an item that taxes pay for and that are available to the general public, e.g. Medi-Cal, Medicare,
School District. This distinction is important because the W&i Code mandates that IRC pursues
options that are availabie to the general community before using IRC funds to help a
consumer/client. Another Way do% not have an obligation to serve the general public.
Internal Resource: Another Way is an internal resource available to IRC’s consumers who meet its
eligibility criteria: 1) Household income falls at or below the federa poverty levels’; 2) Request is
made by IRC case manager; 3) Consumer is experiencing an emergency; 4) Consumer has a
health related or non-emergency need that can be addressed through grant funding.5) Consumer
has exhausted medi-cal/private insurance or received a denial for the needed item or service.

Payor of Last Resort: AﬂOi;EET Way will not always be the payor of last resort due to the availability
of grant funding.
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Section Il
MEMBERSHIP AND COMMITTEES

A. Appointment: Another Way will review requests for membership when there is an opening and
present the applications to the Board of Trustees of IRC for final approval.

B. Types of Membership: Current Inland Regional Center s?a aﬂd Board members can be considered
for membership.

Voting Members - Voting privileges are granted %@QR«., staff arzd the Board of Trustees Chairperson
and/or other designated Board members w6 contribute f" na wc;afly and meet the yearly
requirements for obtaining and maintaining veting member statUs.’ AI! voting members must be

presently employed at Inland Regional Center.

Definition of Membership Tvpes:

1. Voting Membership -~ is gg“amed ta mterested Inland ngaonal Center staff members and Board
of Trustees Chairperson and/or other des:gra‘sed BoardiMembers who contribute fi financially, a
minimum amount of, $60: ‘annuaily, ‘io be pmsci in +he morﬁ.,\ _f Juiy or through paymli deductzcm
Voting members st
member status.

2. Maintaining Voting ,embers

requirements of a vobrg merfibe
meeungs per.year. Perso trew vat ing status must attend ti’sree (3) business mestings

a year-and six (6) requesi eetingﬂs“”“l” ;tho commitiee prior to obtaining voting privileges.
Members must read and unde stand the operatmg procedures and code of ethics and members
must sign, understand; ‘and agf.g-é%- to adhere to the code of ethics, and sign the current
Confideritiality and Conflict of Intérest Forms annually. New members must also complete a
membership application.
Non-Voting Members - There are advisory members who are critical to the functioning of
Another Way who due to their job responsibilities at Inland Regional Center are unable to fuffili
the Voting Membership requirements. However, these individuals volunteer at one or more
events each year and though not voting members are a member of the Advisory Committee.
4. Volunteers —Individuals and organizations from the general public can volunteer at Another Way
events. A Liability Waiver and Photo Consent form must be signed prior to engagement in

volunteer activities.

oW

C. Advisory Committee: The Another Way Advisory Committee will bring unique knowledge and skills which
will augment the knowledge and skills of the formal board of directors in order to more effectively guide the
organization. The advisory committee does not have formal authority to govern the organization, that is,
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the advisory committee cannot issue directives which must be followed. Rather, the advisory committee
serves to make recommendations and/or provide key information and materials to the board of directors.
The advisory committee plays an important public relations role as well as providing program staff with a

fresh perspective on programmatic issues.
D. Number of Members: Shall not exceed 35 Voting members.

E. Maintaining Advisory Committee Voting Privileges: Voting membership is maintained by meeting the
financial requirements of a voting member and attending at least three (3) business or committee meetings
per year and volunteering at 1 after-hours work hours event, excluding the Golf Tournament. Persons
seeking new voting status must attend three (3) business meetings®. ayear and six (6) request meetings of
the committee prior to obtaining voting privileges. All mﬂmber ust read and understand the operating
procedures and code of ethics and members must sign, unde nd and agree to adhere to the code of
ethics, and sign the current Confidentiality and Conﬁrctﬁ _
also complete a membership application. If this is not rf‘amtamecf mermbe ship status can be revoked. This
will take effect Fiscal year 19/20, beginning on July %, 2@19 ‘j‘ %
&

F. Executive Committee: The Another Way Executrve Committee will be appointed by Members of Inland
Regional Center’s Leadership Team. The named members will remain on the committee until IRC's
leadership makes a change or the individual requests to be removed from the committee. The Executive
Committee will serve to assist the Another Way Coordinator in resolving challenging issues that emerge
with regards to Another Way and its operatlor%s

G. Sub-Committees: When needed Adv isory Commettee Mem bers Wi m\/oiunteer to serve on sub-
committees, e.g. golf, bowfmg and’ toy mve

H. CONFLICT OF iNTFREST A’\ii} CONF!DENT!ALITY AGREEMENT

ta
g}sure 'Agreement Another Way members must sign and adhere to
the Conf demahiy and Non=Disclosure: Agreemen{ approved by IRC’s Board of Trustees.

Section i
REGQUESTS

A. Request Meetings: Request meetings will be held every Wednesday from 8am to 9am in Reche
Canyon Conference Room located in Building 1, third floor; unless otherwise noted. Three Voti ing

Members must be present to review and sign-off on requests.

» Case Managers must complete the AW-111 form prior to presenting his/her request to the
committee.

» Case Managers must present their own case unless they are domg official case coverage,
e.g. maternity leave, longevity leave, vacation leave for at minimum a week.

e [or those presenting a request for dental funding they must complete a dental referral

form" that has been signed off by the Dental Cocrdinator and the AW-11 form.
10/24/2019 10:58 AM3 | Page



After the case manager presents his/her consumer's requests and describes the situation the
consumer has encountered then committee members will either approve or deny based on the
information presented. All requests will be listed on the Another Way Log-Sheet”. Once approved
two copies of the request that includes all documentation will be given to the Another Way
Coordinator. At the end of the meeting the Ancther Way Coordinator will give one copy of the
requests to accounting and keep the other copy on file in her office. An email will also be sent to
the designated Advisory Committee member with a copy of the AW-11 and log sheet so she can
notify case managers when checks are ready for pick up. The designated person will have case
managers sign-off on the check pick-up log, which she will keep a copy of. ¥ Case Managers wil
be netified that they are responsible for obtaining a receiptfgiithe service or item being paid for
within seven business days. Receipts will be returned to

eeds) Program and Health and a
ories and must meet the income
ire detailed below:

Types of Requests: Another Way operates a Safetyvet (b
Weliness Program. Most requests will fall under these two ca
requirements. Specific items that must accgr{ép&n"gf each reques

|

1. Rent - All requests for rental assistance must be accompanied by a§-day notice to quit (eviction
notice) from the landlord. All requests for thefirst ménth’s down ;)ay'%%éf{;;i must include a copy
of the provisional lease from t-k;e»iéndlordfrentai“ajg‘eﬁcy. The consumer must demonstrate that
he or she is able to sustain the rental payment if assistance is provided. The reason for the move
must be of an emergent nature. - ™ o e

2. Utilities ~ The consumer, must be past due on his/her bill, ﬁ:@tgoing to be past due. Request must
be accompanied byiacopyiof the current pastidiié fotice from utility agency or agencies.

3. Burials — Anothgriw ist in céi'é'ring the burial expenses for a consumer. Al requests
must include a co e from the ‘designated mortuary. Burial requests wil always be
heard and considere iregardless.of the m‘);?z’ber of stipends available for the month.

4. Appliancgs™2'T he Anotl ?j;gi‘ag‘ittee;:@yi‘li consider requests for basic appliances, i.e.

<D ce ‘heaters, etc. when the lack of these items poses

‘requests must be accornpanied by an invoice from

stoves, refrigerators, beds/
a heaith or safety risk to the'cons
the stora.where the it will be Lurchased.
Immigration Assistance ~ Another Way will consider requests for citizenship and DACA
(Dreamers). The reason is our original intent in funding these items is that assistance could
result in consumers being able to receive SSA or SSI benefits. Request for Legal Residency and
VISA's will not be considered.

Clothing — Request for clothing will be consider for new placement, fire, flood, bed bugs, recently
out of jail, emergency placement, and theft. Toiletry items cannot be purchased with these funds
only wearable apparel. If after purchasing clothing and $5 or less is remaining it can be given to
the consumer. They will need to sign off on the receipt.

7. Food — Request for foods will be considered when the consumer is not receiving food stamps,

food aid, etc.

n

o

Excepiions: There will be times when requests do not conform to our established criteria. When this
happens, the request will come before the Executive Committee who will have the discretion to review and
determine if the request is an emergency and how much funding Another Way should give.
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C. Funding Sources: Another Way has two funding sources from which requests can be paid for. The
first is the general fund; this is money raised from events, employee donations, corporate
donations, and individual donations. The second is money that cornes in from grants. General fund
monies and grant money will be used for rent, utilities, burials, ciothing, food, and appliance.

Health and Wellness request will be considered when IRC cannot pay for the item, the consumer
meets eligibility requirements, clinical has reviewed the request, and grant funds are available.
Grants will continue to be sought for all the categories Another Way funds. The amount of each
stipend will be determined by the Another Way Advisory Committee (pending Board approval) and
will be aligned with Another Way's budget. A specific allotment for the month will be agreed upon
by a majority vote of the Advisory Commitiee. Another W@y’#;i!l then allocate funds up to that
amount. Funds provided through a grant will be dictated:by the grant agreement and will not count
against the monthly allotment, the same goes for burid! -réduests.

Documeniation needed for Health and Wellness‘Requests: ..
1. Mobility Equipment ~ All requests. must include an é‘v&a%uation from Inland Regional
Center’s Physical Therapist or Occupational Therapist detailing the need for the device

A

and why the consumer’s insurance williiot coverthe device. ¢ =y

Y

2. Dental Work - All requeéfS;iﬁ”‘.égt';be accomp 3&% by a note from Inland Regional Center's

Dental Hygienist specifying the t}r@fineyﬁof the‘?‘éggesi and outlining the fees. Please note
if a consumer,resides in a Board and ‘Care and“oni receives P&l they are eligible for

: i ;o LR L R B S . .
assastancg ‘elr total income is over. the federal’poverty guidelines.

E} \y_.A Ara‘i “_,' ( . . '
plies/Equitment — Req’ggsts for eyeglasses, hearing aids, communication

3. Medical Suppli o :
wilhbe considered on anindividual basis.

devices, etc.
J':zv« .:n_ ) Y
D. Process for Requests:-

b

—_——— hE . ‘&’} , e . X g
| i —,~ Step 1: Case;manager discusses consymer’s request with his program manager.
@ G eI L

§ Program Manager directs CSC to Clinical,
Another Way or Directors.
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Clinical

If Inland Regional Center
cannot fund.

Clinical -

staff.

A member of the Clinical Team
reviews request and determines if it
should go to Another Way. If CSC is
referred to Another Way, they must bring
assessment form completed by clinical

if CSC is referred to Another Way first the
request should be for a basic need only —
rent, utilities, clothing, etc. Request
comes to Another Way and committes
approves or denies and determines which |
funding source fo draw from.

ey

A

Directors/Compliance — For
reqguesis that do not fall into ’

the Clinical or Another Way
Lca*;egcry.

*If request is denied it is not appealable.

o, Secﬂcn v
(34' H“ cRS AND DUTiEu

The officers of Another Way shall inciude & § hasr ersm who w: i be the Another Way Coordinator; up

{o 2 Vice-Chairs, Tz‘easurerv, Assistant Treasurer 8
excfudmg the Cha;rperscn shall be elaoted byeg"

r@raw ar:d Assestant Ser‘retafy T?}e off;cers

No O,

ng{:@ee Another Wa A pera{sons and préside at all Another Way meetings:

Perfon;-_j:s uch other duv,__S as the“membeisth may designate, within the scope of the purpose
of Another:Way; A

Consult wi

Appoint sub

activities, responsibilities ’tﬁgf&ﬂCtIOnS of that sub-ccmmlﬁee

S

Represent Another Way atmeetings/conferences.

il

Provide approval and aisignature on appropriate documents.
The Coordinator will submit vouchers and invoices for review and approval to supervisor;

B. Duties of Vice Chair:

1.

2.

If the Chair is absent, unable or unwilling to perform, the Vice-Chair shall perform all the duties
of the Chair and, when so acting, shall have all the powers of, and be subject to all the resirictions
upon, the Chair.
Perform such other duties as the Chair or the membership may designate, within the scope of
the purpose of Another Way.
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C. Duties of the Treasurer:

1.

4,

5. Maintains all receipts for approved expenditures for
B.

The duties of the Treasurer will be supported in part by IRC's finance department. IRC’s Account
Tech will deposit all monies upon verification by the Chair and one other voting member into the
IRC — Another Way designated bank account within thirty (30) days of receipt;

The Account Tech will maintain up-to-date accounting records, including financial reports as
needed;

At the monthly business meetings, the Treasurer will provide a report of the current financial
status to the members of Another Way;

Allocate the appropriated amount approved by Another Way for expenses necessary to meet

the objectives of Another Way in accordance with the g{q\;f&gng criteria;

Another Way and IRC's Director of Finance will ovérsea

n

D. Duties of the Assistant Treasurer:

1.

E. Duties of the Secreta?};g |

If the Treasurer is absent, unable or unwiiing to perform, the Assig
all the duties of the Treasurer and, when ‘é:@;‘égiing; shall have all
to all the restrictions upon, the }}"easmer. g
The Assistant Treasurer will hélp Treasurer in ove
work with Treasurer to evaluate'financial data. -
Perform such other duties as the Treasurer or the meroership may designate, within the scope

of the purpose of Another Way. {

o

1.
2.

3.

4

Take, keep and maintain accurate minutes of each Another Way meeting;

Make minutes.available tt& erWay member via the intranet to read fifteen (15) calendar
days'priorto'the followin 5

Keep-appropriate individuals
a copy of the monthly minutes iz
Maintainz record of all requests.

F. Duties of Assisia‘nt:ﬁec;{etarv:

1.

W

if the Secretary is 'af}ge{ift‘; ;tsnabie or unwilling to perform, the Assistant Secretary shall perform
all the duties of the Secretary and, when so acting, shall have all the powers of, and be subject

to afl the restrictions upon, the Secretary;
Maintain copies of agendas of all Another Way meelings;
Maintain a current membership list, including the date each member joined and a record of

donations);
Maintain a list of officers and sub-committees.
Perform such other duties as the Secretary or the membership may designate, within the scope

of the purpose of Another Way.

Section V
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TERM OF OFFICE

The term of each officer shall be for a two-year period beginning on July 1st of the voting year. Officers
must be voting members. The Annual Vote will be held as follows: 1) Announcement of elections in
March; 2) Nominations held in April; 3) Voting held in May: 4) Formal announcement of new officers in
May; 5) June will be a transition period in which new officers will learn their roles under the tutelage of
previous officer; 6) New officers will take office in July.

Section Vi .-
REMOVAL OF QFFICER{%EMBER

Any officer or member may be removed, waih thout cause, bgf;a\majarity vote of the members
present at a regularly scheduled business meet Where the item was placed on a written agenda and
distributed at least two weeks in advance or by a‘mamnty vetéof IRC's Boara of Trustees conducted

pursuant to IRC's Bylaws, S

. Secuan Vi
VOTENG AND QG{})RUM

‘\"‘ ] .
rs of Azi‘éfherWay shaii‘b”e necessary to constitute a quorum in
usmess Ay member shall attez“d three (3) regularly scheduled

@
A minimum of seven (7}

Section Vi
MEETINGS

..
3
i

Monthly Business Meeimgs ‘will be heid ori the third Wednesday of every month to conduct Another
Way business, unless otherwise noted.

tion X
PARLIAMENTARY AUTHORITY

The rules contained in Robert Rules of Order Revised, shall govern Another Way Meetings in all cases
to which they are apglicable.
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Section X
AMENDMENTS

Proposed amendments to these Operating Guidelines may be recommended for approval by a majority
vote of the voting members at a meeting duly called for that purpose and noticed not less than fifteen
(15) calendar days prior to such meeting. Any proposed amendments must then be approved by the
IRC Board of Trustees before they can go into effect.

"Federal Poverty guidelines are updated annually at m;;;,g;,{j_{_a_gp,gd_!m_'s:;{gy;.‘ 95&97"{{9’\;@}1 ~euidelines .

i See appendix A A
it See appendix B
¥ See appendix C
v See appendix D
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HHS POVERTY GUIDELINES FOR 2019

The 2019 poverty guidelines are in effect as of January 11, 2018,
The Federal Register notice for the 2019 Poverty Guidelines was published Febreary 1, 2019

2019 POYERTY GUIDELINES FOR THE 48 CONTISUDUS STATES AHD THE DISTRICT OF COLUMBIA

PERSONS I¥ FARILY/HOUSEHOLD POVERTY GUIDELINE

For families/households with more than 8 persons, add $4,420 for each additional person.

1 12,480
2 $16,910
3 $21,330
4 $25,750
] | $30,170
& $34,580
7 $39,010

8 $43,430



ICRC, INC. ANOTHER WAY

* CONFIDENTIAL CLIENT INFORMATION
: Infand Counties Regionai Center, Inc.
See California Welfare & Institutions

REFERRAL FORM Code, Section 4514
DATE;
CLIENT NAME: UCI#: AGE:
ETHNICITY: Select One CASE MANAGER: Ext.
CITY: COUNTY: ZIP:
MONTHLY INCOME:; $ SOURCE:
MONTHLY INCOME: $ SOURCE:

REQUEST ON BEHALF OF:

RELATIONSHIP TO CLIENT:

REQUEST FOR: $

(See Criteria & Guidelines)

JUSTIFICATION FOR REQUEST (Attach additional pages if needed):

DENIALS RECEIVED FROM (Name of Agency)

ACTION TAKEN:

Request granted for: $

COMMITTEE ACTION TAKEN GrantExpense: __yes __ no

Date of Action:

to

Request denied SPECIAL CIRCUMSTANCES

COMMENTS :

COMMITTEE SIGNATURES:

Grant:

Expense Type:

Comments:

AW 11
2-1-2012 (DP)



TCWF & Another Way Dental Grant Referral Form

REFERRAL FORM
Section 1; Client Information Date o ]
Name: uc: . |
Address: City: State: Zip:
Phone:{ ) e . Date of Birth: __

- Check Appropriate Box:  Adult 21-59 [JSenior (60~ above)
i

Diagnosis: [_] Mental Retardation [ Autism [_] Cerebral Palsy [ Epilepsy [_] Down syndrome
[ Diabetes "] Heart Condition [ Other Medical Condition__ B N

Phone: .. Email:

LESC Name:

Section if: Client Insurance Info —1

Insurance/Medical [} [JUninsured [ Undocumented " Other
Insurance Name: R S ) - e

7 DOES CLIENT HAVE ADDITIONAL INSURANCE? [ JYes TINo  IF YES, PLEASE 3] —

Section N): Authorization

[ves TN Date: o
Signaiure Accepted  Denied
Referral sent to: []We Care Dental [ D, Lawrence Oakes, DDS[JOther  Date:

Referral reviewed by IRC Dental Hygienist:

Another Way reviewed treatment plan funded: _ves [INo pate:
Signoture Accepted  Denied

CSC Sent Authorization Notification: Clves [TIno  pate: )
Stgnature
Date: . First Appointment ?:EE:mm, X-rys, prophylasis, ond/or emergency iregtment
{up to $300 mox.)

Follow-up Appoimtmeny [ Treatment plon Accepred

Date:
Yes[J wo (] Partially [}
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I Another Way Check Dispersement ﬁggister

Doltar Check
Date Amount No. |Grant ucl

Print Name Signature




INLAND REGIONAL CENTER
Board of Trustees
Executive Committee Meeting
September 18, 2019
4:00 p.m.

AGENDA

EXECUTIVE COMMITTEE: Sheela Stark, Chair; Cameron Page Vice Chair; Alva Stewart,
Secretary; Kiana Buffington, Member at Large; Ted Leonard, Member at Large

STAFF/EX OFFICIO: Lavinia Johnson, Executive Director; Kevin Urtz, Associate Executive
Director; Steve Beckett, General Counsel; Merissa Steuwer, Chief Financial Officer

RECORDING SECRETARY: Sandra Guzman, Executive Assistant

1. 1.2.4(a) Purchase of Service Policy
2. Public Comments

3. DDS’ request through ARCA

Next Executive Meeting: October 16, 2019



INLAND REGIONAL CENTER
Board of Trustees
Executive Committee Meeting
September 18, 2019
4:00 p.m.

PRESENT: Sheela Stark; Kiana Buffington; Alva Stewart; Cameron Page; Ted Leonard

STAFF/EX-OFFICIO PRESENT: Lavinia Johnson, Kevin Urtz, Steve Beckett, Merissa Steuwer,
Sandra Guzman

FACILIATOR: Marie Andrews

1. 1.2.4(a) PURCHASE OF SERVICE POLICY: Vince Toms is working on updating the 1.2.4(a) POS
policy. He will be prepared to present the draft to the Executive Committee in October and to

the full Board in November.

2. PUBLIC COMMENTS: Anyone wishing to speak during the Board Meeting’s Public Comment
portion should keep their comments general and not consumer specific. A note will be added to
the Request to Speak form and Sheela will make an announce at the Board Meeting prior to
Public Comment. “In order to protect the rights of our consumers, comments should not
include personal consumer information. If you have a specific issue, contact your CSC or
submit your comments to Btrustees@inlandre.org.”

3. DDS’ Request Through ARCA: Amy Westling from ARCA contacted Lavinia and shared that she
met with DDS and DDS wants IRC to open a satellite office in the Coachella area. Amy also
stated that she meets with DDS every 2 weeks. IRC feels it is inappropriate for the department
to make such a request through ARCA. At the next ARCA Executive group, Lavinia will request a
copy of the minutes from the ARCA/DSS meetings. Putting a satellite office in the Coachella will
not increase the resources in that area. Expanding the Riverside office will make a bigger impact

and presence.



INLAND REGIONAL CENTER
Board of Trustees
Executive Committee Meeting
October 16, 2019
4:00 p.m.

AGENDA

EXECUTIVE COMMITTEE: Sheela Stark, Chair; Cameron Page Vice Chair; Alva Stewart,
Secretary; Kiana Buffington, Member at Large; Ted Leonard, Member at Large

STAFF/EX OFFICIO: Lavinia Johnson, Executive Director; Kevin Urtz, Associate Executive
Director; Steve Beckett, General Counsel; Merissa Steuwer, Chief Financial Officer

RECORDING SECRETARY: Sandra Guzman, Executive Assistant

1. 1.2.4(a) Purchase of Service Policy
2. CPP/CRDP Project Contracts

3. Building the November Meeting Agenda

Next Executive Meeting: November 20, 2019



INLAND REGIONAL CENTER
Board of Trustees
Executive Committee Meeting
October 16, 2019
4:00 p.m.

PRESENT: Sheela Stark; Alva Stewart; Cameron Page
PRESENT VIA CONFERENCE CALL: Kiana Buffington; Ted Leonard

STAFF/EX-OFFICIO PRESENT: Lavinia Johnson; Kevin Urtz; Steve Beckett

1. 1.2.4(a) PURCHASE OF SERVICE POLICY: Jennifer Cummings reviewed the updates that were
made to the POS policy. Conference section dollar amount was updated, HCBA language was
added to the Respite section and changes to make the policy reflective of “statute and policy”
was written in easier language to read. Motion made to recommend the Board’s approval

M/S/C Page/Stewart.

2. CPP/CRDP PROJECT CONTRACTS: Kevin reviewed the three CPP/CRDP contracts that will need
the Board’s approval at the November meeting. Motion made to present the three contracts for
approval M/S/C Page/Leonard.

3. BUILDING THE NOVEMBER MEETING AGENDA: Add POS Policy and CPP/CRDP Contracts.

Next Meeting: November 20, 2019



