AGENDA
INLAND COUNTIES REGIONAL CENTER, INC.
BOARD OF TRUSTEES MEETING
MONDAY, November 8, 2021
Meeting: 4:00 p.m. to 6:00 p.m.
Only Via Live Stream at Inlandrc.org/live

Call to Order/Mr. Page
Minutes of September 13, 2021 Board Meeting/Mr. Page Action

Public Input: Comments limited to 3 minutes per person. Action may not be taken on any
item that is not on the Agenda. Due to the existing COVID-19 State of Emergency, all
requests for public comment must be submitted in writing prior to the meeting by using the
submission form found at inlandrc.org/live. In order to protect the rights of our consumers,
comments should not include personal consumer information. If you have a specific issue or

comment, contact your CSC or email your comments to Btrustees@inlandrc.org.

Executive Director’s Report/Ms. Johnson Info
Director’s Reports/Directors Info
Reappointment of Board Members/Mr. Page Action

Committee Reports (Written Reports)

1) Another Way/Ms. Gonzales Info

2) Executive Committee/Mr. Page Info

3) Legislative Committee/Ms. Cummings Info

4) Master Trust Committee/Ms. Miller Info

5) Vendor Advisory Committee/Ms. Stewart Info
Old Business:

New Business

1 Approval of New Board Member/Mr. Page Action
2) 2022 Performance Contract/Mr. Toms Action
3) $250,000 Contracts/Mr. Toms Action

4) 2022 Board Training Schedule/Mr. Page Action

1



5) Salary Review Committee/Mr. Page Action

6) 2021/22 OPS Budget Policy ltems/Ms. Steuwer Action
7 Case Management Platform/Ms. Steuwer Action
8) Revised IRC Bylaws/Mr. Beckett Action

Trustee Input

Executive Session
1) Legal Matters (In accordance with Welfare & Institutions Code Section 4663(a)(5)

2) Employee Salaries and Benefits (In accordance with Welfare & Institutions Code
Section 4663(a)(3)

Next Meeting Date: January 10, 2022

(2%



MINUTES OF SEPTEMBER 13, 2021
Inland Counties Regional Center, Inc.
Board of Trustees Meeting

BOARD PRESENT VIA CONFERENCE CALL: Kiana Buffington; Jay Connor; Carmen Estrada; Alicia Lara;
Maureen O’Connell; Cameron Page; Gizelle Siojo; Teri Smith; Joshua Souder; April Stewart; Alva Stewart

BOARD MEMBERS ABSENT: Eric Naranjo

DIRECTORS PRESENT VIA CONFERENCE CALL: Steve Beckett; Lavinia Johnson; Don Meza; Merissa
Steuwer; Vince Toms; Treva Webster

STAFF PRESENT VIA CONFERENCE CALL: Kurtis Franklin
RECORDING SECRETARY: Sandra Guzman
CALL TO ORDER: Meeting was called to order by Mr. Page at 4:08 p.m.

MINUTES OF JULY 12, 2021 BOARD MEETING: 1. Motion made to approve the minutes of the July 12
10, 2021 Board Meeting as presented M/S/C Buffington/Souder.

PUBLIC COMMENT: The following public comments were submitted:

Laura Rathbun, Family Member: I'd like to know if the IRC conducts periodic reviews of all its service
providers to ensure that consumers are being treated well and safely. | have concerns after my son, who
has high functioning autism, told me about problems in two different programs he was in.

In one program, his job coach was caught speeding by police and left clients alone in her car
while she went into a store. In another program, the director blatantly lied to me about the
severity of a violent incident that my son witnessed. My son’s description of the incident was
later confirmed by another consumer in the program in text messages to my son so | know the
director lied.

I hope there is some type of review or oversight of the service providers and if so, I'd like to
know what it is. And, if there isn’t, | request that it be started. Thank you.

Greg Damewood, Family Member: Is there any hope of help for future Disneyland discounts. Also —the
status of Day Programs as some are going via computer — but my special person has nothing at her facility
or in Moreno Valley. Thank you for your kind response - Greg

Mr. Page referred the two public comments to the appropriate manager or director.

EXECUTIVE DIRECTOR’S REPORT: Ms. Johnson reported the following: 1. IRC serves 41,131 consumers;
2. IRC currently has 763 employees which 481 are service coordinators. 3. For the period of 4/15/20 —
6/28/21 IRC has had 2,439 COVID positive consumers, 90 have resulted in death. 4. IRC’s prior
announcement to open the buildings to the public after Labor Day has been changed to “when it is



safe”. IRC is mandating that anyone entering the buildings must have 2 Antigen tests with negative
results. 5. Due to the surge in COVID cases, IRC has instituted a new testing protocol for both vaccinated
and non-vaccinated staff.

DIRECTOR’S REPORT:

Question from the Board: Where is IRC’s enrollment level compared to other regional centers? Mr.
Meza reported that IRC’'s number appear to be lower but that is mainly due to the size of our regional
center. If you look at how many are participating, the number is comparable.

Question from the Board: Regarding the State being eager to increase Early Start referrals to pre-
pandemic levels. Is the department assisting in identifying children in need of services? Ms. Webster
reported that DDS has a video and is working with other organizations to put together an informational
brochure. At IRC, even before this was discussed, program managers had contacted Children’s Network
and informed them that although the building was closed, IRC was still open for business. Numbers
dropped at first but once we learned how to provide service remotely, our numbers are back to pre-
pandemic levels.

COMMITTEE REPORTS:
1. ANOTHER WAY: Ms. Gonzales submitted a written report. No questions from the Board.

2. EXECUTIVE COMMITTEE: The minutes from the Executive Committee Meetings were included
in the board packet. The Board had no questions.

3. LEGISLATIVE COMMITTEE: Ms. Cummings submitted a written report. There were no questions
from the Board.

4. MASTER TRUST COMMITTEE: Ms. Miller submitted a written report. No question from the
Board.

5. VENDOR ADVISORY COMMITTEE: Ms. April Stewart submitted a summary from their July and
August VAC Meetings. The Board had no questions.

OLD BUSINESS:

IRC HEALTH BENEFITS: Ms. Steuwer reported that the Executive Committee met on August 11, 2021.
Health benefits were discussed and approved for the new plan year. There was no change to IRC's
health benefit carriers for this new plan year. There will be no increase to the employee’s share of cost.

NEW BUSINESS:

1. APPROVAL OF VAC COMMITTEE REPRESENTATIVES:
a. Level 2-3: Abdullah Koudsi
b. Level 4: Kendra Creed
Ms. April Stewart is requesting the Board’s approval to appoint Abdullah Koudsi as the Level 2-3
representative and Kendra Creed asclau the Level 4 representative. 2. Motion made to approve




Abdullah Koudsi and Kendra Creed as the new VAC representative’s M/S/C
Buffington/Souder.

2. ARCA REPRESENTATIVE: Mr. Page announced that he will need to step down as IRC’s ARCA
Representative and would like to recommend Mr. Souder as the new ARCA Representative. 3.
Motion made to approve Mr. Souder as the new ARCA Representative for IRC M/S/C

Buffington/0O’Connell.

3. RFP POLICY REVISION: Mr. Toms reported that #11 on page 4 was added to the policy.
Contracts that are less than $250,000 in Start-Up Funds will not be required to follow the RFP
process. 4. Motion made to approve the RFP Policy as presented M/S/C Buffington/Souder.
Ms. April Stewart abstained from voting.

TRUSTEE INPUT: None

Mr. Page adjourned the meeting at 4:28 p.m. to go into Executive Session. Executive Session was called
to order at 4:30 p.m.

The Board reconvened at 4:37 p.m. The Board took no action during Executive Session. 5. Motion made
to adjourn the meeting at 4:38 p.m.

Sincerely,

Carmen Estrada Sandra Guzman
Board Secretary Assistant Secretary



Motions for the September 13, 2021 Board of Trustees Meeting:

1. Motion made to approve the minutes of the July 12 10, 2021 Board Meeting as presented
M/S/C Buffington/Souder.

2. Motion made to approve Abdullah Koudsi and Kendra Creed as the new VAC representative’s

M/S/C Buffington/Souder.

3. Motion made to approve Mr. Souder as the new ARCA Representative for IRC M/S/C
Buffington/0O’Connell.

4. Motion made to approve the RFP Policy as presented M/S/C Buffington/Souder.




November 2021
Respectfully Submitted by Lavinia Johnson

CONSUMER TOTALS
As of October 2021, IRC serves 40,442 consumers.

STAFFING:
IRC currently has 772 employees which includes 486 service coordinators (CSC). The average caseload ratio is

83:1. We are understaffed by 82 CSCs, and we are currently hiring for growth and vacancies.

SUMMARIZED COVID-19 STATS/INFORMATION FROM IRC’S LOG 4/15/20 THROUGH 10/30/21:
Cumulative total of consumers who tested positive = 2572.

Cumulative total deaths consumers who tested positive = 121.
We continue to disperse PPE to our community vendors and to our staff; however, our supply is low. DDS is no

longer able to provide to regional centers as they are out of stock.

PUBLIC ACCESS TO IRC BUILDINGS: IRC continues to work on safeguards to ensure our staff and visitors are
safe; therefore, our current plan to open the building to the public is January 2022

ON SITE TESTING: We have mandated that all vaccinated persons who enter the buildings must have 1 rapid
result test per week and unvaccinated have 2 tests per week with negative results. All testing is provided at the

San Bernardino and Riverside Offices. Approximately 95% of IRC are vaccinated.

TRAILER BILL LANGUAGE AFFECTING REGIONAL CENTERS:

On October 19, Regional Centers received a summary of the recently enacted Developmental Services Budget
Trailer Bill, AB 136 (Chapter 76, Statutes of 2021), which directly impacts regional centers, state operated
services and the developmental disabilities services system. The changes made by AB 136 became effective with
the passage of the bill on July 16, 2021. The list of areas affected by, or new requirements resulting from, AB
136, and the bill sections where relevant statutory changes include:

Provisional Eligibility for Lanterman Act Services

Remote Services and Supports meetings

Repeal of suspended services

Out of state services

Group homes for children with special health care needs and adult residential facilities for person with
special health care needs

State operated facilities

Caseload ratios and contract requirements

e Implicit bias training




Uniform holiday schedule

Repeal of suspension of rate increases for specified services
Direct service professional pay differential

Direct service professional training

Independent evaluation of equity and disparities efforts
Language access and cultural competency initiative
Community navigator program

Paid internship program and competitive integrated employment incentive payments
Increase pathways to competitive integrated employment (CIE)
Self-determination program (SDP)

Office of the SDP Ombudsperson

Rate reform and quality incentive program

Performance improvement indicators

Quarterly legislative briefings

Attached to this report is the explanation of each area or new requirement.
IRC will educate our Board of Trustees and the communities regarding these legislative changes.




BOARD OF TRUSTEE REPORT

Director Adult Services Report
November 2021
Respectfully submitted by Don Meza

Adult Services Team Update: The adult services team has worked remotely since the state of
emergency was declared by Governor Newsom on 3/04/2020. The case management teams have
been informed that they will need to complete in-person visits with consumers in a conscientious
and safe manner. Consumer program services remain a priority, and DDS has extended directives
to provide service delivery to consumers. The directives for Alternative Services by non-residential
vendors (day programs, habilitation, and transportation) remain in place but we are not certain
for how much longer. We expect that some of the directives related to virtual and remote
meetings will be continued “ongoing”. In Adult services there are currently 13 teams with
approximately 200 service coordinators that cover the two-county catchment. With the new
21/22 budget we will be developing several new positions including a deaf specialist, participant
directed services specialists, and enhanced caseload service coordinators.

Federal Programs/Medicaid Waiver (MW): A Federal Programs audit was conducted at IRC the
first two weeks of October 2021. The MW team had been preparing for several months to
accommodate the fully virtual audit. This audit was completed virtually by auditors from DDS and
DHS. In addition to a review of the documentation, the audit process included staff, consumer,
and vendor interviews. A virtual cloud platform was created by Kurtis from our IT team to allow
the auditors access to the documents. The Case Management, Resource, and Waiver teams
worked tirelessly to get the documentation in order. An exit interview was conducted on October
18, and the auditors shared their initial results. The auditors praised IRC for having excellent
documentation and excellent organization of the Waiver eligible cases. A full audit report will be
completed by the audit team in the next few weeks.

As of July 2021, IRC serves 15,260 active Medicaid Waiver enrolled consumers. The review process
and reaccreditation of Waiver cases has been challenging in the current remote working mode!.
Regardless of the challenges of COVID 19, the MW staff continues to add “Deeming” cases. DDS
will continue to provide the accounting of 1915i cases directly to CMS.

Self Determination (SD): The SD Advisory Committee last met via “ZOOM” on October 28, 2021.
IRC currently has 32 consumers active in the Self Determination program and 10 consumers who
are in pending status. There are 12 additional consumers who are in the initial process of becoming
active in the Self Determination program. An “orientation” to Self Determination remains a
requirement, and recent news from DDS suggests that a standardized web-based orientation will
soon be available to all consumers. This orientation is in final development by State Council on
Developmental Disabilities. DDS also reported that Katie Hornberger has been named as the SDP
Ombudsperson. This is a new position separate from DDS to offer consumers and families who

are in Self Determination with support and representation.

IRC continues to offer Remote/Virtual SDP orientations with various dates scheduled through the
end of the year. There has been a very good turnout for the virtual SDP orientations, we have had
50 to 60 individuals sign up for every session. As a regional center we are advancing forward with

self-determination.






Intake, Early Start, Clinical Services and
The Early Start Family Resource Network
REPORT
September-October 2021
Treva Webster

Provisional Eligibility is something new and is explained in detail below:

Provisional Eligibility

Developmental Services Budget Trailer Bill, AB 136 (Chapter 76, Statutes of 2021), amended
Welfare and Institutions (W&I) Code section 4512 to expand eligibility for Lanterman
Developmental Disabilities Services Act (Lanterman Act) services by allowing a child who is
three or four years of age to be provisionally eligible for regional center services under specified
conditions. This section also outlines the process for assessment and reassessment of the child at
certain points in time. These amendments became effective July 16, 2021.

Pursuant to W&I Code section 4512(a)(2), if a child who is three or four years of age is not
otherwise eligible for regional center services as a result of a developmental disability as specified
in W&I Code section 4512(a)(1), the child shall be provisionally eligible for regional center
services if the child has a disability that is not solely physical in nature and has significant
functional limitations in at least two of the following areas of major life activity, as determined by
a regional center and as appropriate to the age of the child:

1. Self-care

2. Receptive and expressive language
3. Learning

4, Mobility

5. Self-direction

To be provisionally eligible, a child is not required to have one of the developmental disabilities
listed in W&I Code section 4512(a)(1). A child exiting Early Start may be eligible for Lanterman
Act services under the provisional eligibility criteria. Likewise, a child who is three or four years
of age who did not receive Early Start services, may be provisionally eligible. Enclosed is a chart
comparing the Lanterman Act eligibility requirements for services pursuant to W&I Code section
4512(a)(1) and provisional eligibility pursuant to section 4512(a)(2). Similar to individuals who
are eligible pursuant to W&I Code section 4512(a)(1), a child who is determined to be
provisionally eligible must have a Client Development Evaluation Report and Individual Program

Plan completed.



Assessment of Infants and Toddlers Receiving Early Intervention Services

An infant or toddler receiving early intervention services from the regional center pursuant to
Government Code section 95014 shall be assessed by the regional center at least 90 days prior to
the date that they turn three years of age for purposes of determining their eligibility for Lanterman
Act services. That assessment shall first determine if the child has a developmental disability
under W&I Code section 4512(a)(1). If the regional center determines that the child does not have
a developmental disability, the regional center shall determine if the child is provisionally eligible
for Lanterman Act services. If the regional center determines the child does not have a
developmental disability and is not provisionally eligible for Lanterman Act services, the regional
center shall give adequate notice pursuant to W&I Code section 4701.

A child deemed Provisionally Eligible will be served by the School Age Division of IRC.

Assessment of Children Ages Three or Four who are Referred to the Regional Center

A child referred to the regional center who is three or four years of age and has not received early
intervention services shall be assessed pursuant to W&I Code section 4643. That assessment shall
first determine if the child has a developmental disability under W&I Code section 45 12(a)(1). If
the regional center determines that the child does not have a developmental disability, the regional
center shall determine if the child is provisionally eligible for Lanterman Act services. If the
regional center determines the child does not have a developmental disability and is not
provisionally eligible for Lanterman Act services, the regional center shall give adequate notice
pursuant to W&I Code section 4701.

Reassessment of Children who are Provisionally Eligible

A child who is provisionally eligible shall be reassessed at least 90 days before turning five years
of age. The child shall meet the definition of developmental disability set forth in W&I Code
section 4512(a)(1) to be eligible for ongoing regional center services at five years of age.
Regional center services for a child who was provisionally eligible and who does not meet the
definition in W&I Code section 4512(a)(1) shall end when the child is five years of age. If an
appeal of the finding of ineligibility is filed no later than 10 days after receipt of the notice of the
proposed action, regional center services the child was receiving while provisionally eligible shall
continue during the appeal process as outlined in W&I Code section 4715.

Regional Center Case Transfers

Pursuant to W&I Code section 4643.5, if a child has been determined to be provisionally eligible
for services by a regional center, the child shall also be considered provisionally eligible by any
other regional center until their fifth birthday if the child has moved to another location within the
state.



ANOTHER WAY
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Inland Regional Center Board Report
Submitted by Andrea Gonzales, Another Way Coordinator

Date: October 27, 2021
To: The Board of Trustees

Golf Tournament: The Golf Tournament was held on October 9% with 170 golfers and more
than 200 people in attendance. Our final accounting is in progress, but we expect to net
over $60,000, which is in line with past years. The Another Way Advisory Committee did an
outstanding job making sure our sponsors and golfers felt welcome. As a team we have
gelled to the point of knowing instinctively what needs to be done. Although there were
some challenges with the hotel, we worked through those, and the event turned out well.
We have received good feedback from our sponsors and golfers. We are already looking
for new venues to hold the tournament in 2022. The plans are to host the event in the fall.
We have received information on the Golf Classic Club in Palm Desert. They offer charities
a discounted tournament package that includes food credits and low green fees. However,
we need to find out if they can accommodate all parts of our event (hotel rooms, mixer,
banquet, etc.) and if they have two courses on site. They are part of the H.N. and Frances

C. Berger Foundation.

Toy Drive: Another Way is going to host a Toy ‘Drive Thru' Event this holiday season. The
date is set for Wednesday, December 8. The Advisory Committee and other volunteers
will set-up and decorate EZ-Ups in holiday themes as the sounds of the season fill the air.
Each child will receive a backpack filled with school supplies. Backpacks were donated by
Inland Respite, Inc. They will also receive a $25 Wal-Mart gift card and a Christmas Eve
Basket filled with games and goodies. We choose this contactless format to ensure the
children we serve remain safe. Volunteers will place the gifts in each car's trunk as the
family thrives through the holiday displays. We have allocated gifts for 300 children.

Food Drives: We will be giving out 200 ($50) grocery gift cards for the Thanksgiving and
December Food Drives. Al gift cards will be mailed. Part of this was made possible by the

Kaiser Permanente Foundation.

Grants: A $90,000 grant from the Kaiser Permanente Foundation was funded in October. It
will be used for basic needs. We are waiting to hear back from the E. Rhodes and Leona B.
Carpenter Foundation with regards to an unrestricted grant for $45,000. We typically



receive a response in November/December. Regarding grants we currently have in place,
we have requested an extension from the California Wellness Foundation and the Inland
Empire Community Foundation to continue our work with consumers. The California
Weliness Foundation has approved our request. We are still waiting to hear from the Inland
Empire Community Foundation. A challenge we have experienced throughout the
pandemic is that Requests have been slow. There are fewer CSCs referring to Another
Way. We recognize that some of this was due to the pause on evictions in California that
recently ended, and the extra help that clients received in the form of stimulus and
government support programs. Since the pause on evictions has lifted referrals are
increasing and we feel we will be able to fuffill all grant requirements.

Surveys: Responses to the surveys administered through HARC have been completed. The
majority of Consumers are very satisfied (66.7%) with the services of Another Way. No
Consumers are dissatisfied with Another Way and the services they provide. Consumers
report that requesting funds is either very easy or easy (77.5%). The majority indicate it is
either very fast or fast to request funds from Another Way (61.5%) — however, some report
that requesting funds is either a slow or very slow process (19.2%). The most common way
that Consumers have had their lives improved by Another Way is less stress in their life (n =
12).

Consumer Service Coordinators detailed that the services that would most benefit
Consumers include dental work (n = 3) and food (n = 3). The top three most helpful
services include rent (71.6%), utilities 59.3%), and food (34.0%). Other services Another
Way should consider providing were many and varied; the most common services
mentioned include gas cards (n = 48) and transportation help (n = 32). Lastly, Consumer
Service Coordinators detail that Another Way improves Consumers' lives in a number of
ways, including that Consumers are less stressed (69.1%), Consumers have not had to
relocate (42.6%), and Consumers are more active in the community (14.8%). Conclusion
Consumers are satisfied with Another Way and grateful for the help provided to them.

The full report has been included with this Board Report for review.



2021

ANOTHER
WAY

EVALUATION OF SERVICES

Results of surveys administered to consumers and
consumer service coordinators
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Executive Summary

Background

Another Way is a volunteer-driven program created by Inland Regional Center (IRC) to serve
people living with intellectual and developmental disabilities in the counties of Riverside and
San Bernardino. Those served by Another Way live below the poverty line and are often
Spanish-speaking. Another Way requested assistance from HARC to evaluate the services and
relationships with both Consumers and Consumer Service Coordinators.

Methods

HARC and Another Way co-designed a Consumer survey and a Consumer Service Coordinator
survey. The Consumer survey was a paper survey that was mailed to approximately 300
Consumers; surveys were returned to the Coordinator for Another Way, who delivered the de-
identified data to HARC.

The Consumer Service Coordinator survey was distributed online via a survey link sent by the
Coordinator for Another Way. At the end of the survey period (roughly July 28t to September
11th, 2021), all paper surveys were returned to HARC for data entry; at this time, the online
survey link was closed. At this point, HARC cleaned the data, analyzed the data, and wrote the
results into the present report.

Results

Consumer Survey

Demographics

There were a total of 46 responses to the Consumer survey. The majority of survey respondents
were completing the survey on behalf of the Consumer —approximately 43.5% indicated they
are a parent, and 21.7% indicated they are a caregiver. Roughly 13.0% of respondents
completed the survey on their own behalf.

The majority of surveys were completed in English (63.0%); however, 37.0% were completed in
Spanish. The majority of Consumers indicated they are Hispanic/Latino/Spanish (64.4%). For
race, approximately 36.7% indicated they are white/Caucasian, 30.0% indicated they are
black/African American, and 16.7% indicated they are some 'other' race — many of whom
indicated they are Hispanic/Latino.



The vast majority have health insurance (83.7%); 9.3% do not have health insurance, and 7.0%

are unsure.

Help Received
Approximately 27.9% of Consumers have requested funds from Another Way — while 41.9%

have not requested funds, and 30.2% are unsure.

The type of help that Consumers have received include dental work (n =6), utility help (n = 4),
and some other type of help (n = 7). Of these types of help, the 'most helpful' services received
include dental work (n = 4), utilities (n = 4), and some other type of help (n = 9).

Satisfaction with Services
The majority of Consumers are very satisfied (66.7%) with the services of Another Way. No

Consumers are dissatisfied with Another Way and the services they provide.

Consumers report that requesting funds is either very easy or easy (77.5%). The majority
indicate it is either very fast or fast to request funds from Another Way (61.5%) — however,
some report that requesting funds is either a slow or very slow process (19.2%).

The most common way that Consumers have had their lives improved by Another Way is less
stress in their life (n = 12). Other types of help needed from Another Way includes gas cards (n
= 10), rental assistance/housing (n = 6, and food (n = 4).

Consumer Service Coordinator Survey

Demographics

There were a total of 162 responses to the Consumer Service Coordinator Survey. The vast
majority of Consumer Service Coordinators have been with IRC for four years or more (82.7%).
Further, the majority are familiar with Another Way (75.9%); however, a few Coordinators are
only somewhat familiar with Another Way (21.6%), and 2.5% are not at all familiar.

Experience and Familiarity with Another Way
The vast majority of Consumer Service Coordinators have requested funds from Another Way
(86.4%). Of those who have requested funds, most have requested funds five or more times

(40.3%).



Those who did not request funds explained they have not requested funds because they have
not seen a need for their Consumers, are not aware of Another Way and their services, or
because the family never followed through.

Most Coordinators are aware of Another Way's services such as rent (84.0%), utilities (79.6%),
and clothing (66.0%). Many CSCs are unfamiliar with some of the services; only 20.4% of CSC's
know about medication help.

Help Most Needed and Valued by Consumers

Consumer Service Coordinators detailed that the services that would most benefit Consumers
include dental work (n = 3) and food (n = 3). The top three most helpful services include rent
(71.6%), utilities 59.3%), and food (34.0%).

Other services Another Way should consider providing were many and varied; the most
common services mentioned include gas cards (n = 48) and transportation help {n = 32).
Lastly, Consumer Service Coordinators detail that Another Way improves Consumers' lives in a
number of ways, including that Consumers are less stressed (69.1%), Consumers have not had
to relocate (42.6%), and Consumers are more active in the community (14.8%).

Conclusion

Consumers are satisfied with Another Way and grateful for the help provided to them. The ease
of requesting funds is also quite impressively high for Consumers, which is certainly beneficial
for these Consumers who are already in need of help.

Consumers report decreased stress in their life, which is an invaluable mental health benefit.
Consumers report that there is a need for help in paying for gas and rental assistance/housing.



INLAND REGIONAL CENTER
Board of Trustees
Executive Committee Meeting

September 15, 2021
11:00 a.m.

EXECUTIVE COMMITTEE: Cameron Page; Joshua Souder; Carmen Estrada
STAFF/EX OFFICIO: Lavinia Johnson; Steve Beckett; Merissa Steuwer

RECORDING SECRETARY: Sandra Guzman, Executive Assistant

1. BOARD TRAINING: The training schedule for the 2022 calendar year will be presented to the full
Board at the November Meeting.

2. MASTER TRUST UPDATE: Merissa reviewed the investment portfolio for the month of
September.

3. COVID-19 UPDATE: Beginning in October, the managers will be returning to the office two times
per week. Discussion for staff returning to the office will take place at a later time. We have
also made changes to the testing requirements for vaccinated staff. They will only be required

to test once a week.






INLAND REGIONAL CENTER

Board of Trustees
Executive Committee Meeting

OCTOBER 20, 2021

11:00 a.m.

EXECUTIVE COMMITTEE: Cameron Page; Alva Stewart; Joshua Souder; Carmen Estrada; Kiana
Buffington

STAFF/EX OFFICIO: Lavinia Johnson; Steve Beckett; Merissa Steuwer; Eric Hamler

RECORDING SECRETARY: Sandra Guzman, Executive Assistant

1. $250,000 CONTRACTS: 3 contracts were reviewed in detail with the Executive Committee. 1.
Motion made to present to full board for approval M/S/C Souder/Stewart.

Eric Hamler excused himself from the meeting.

2. BOARD COMPOSITION PLAN: IRC’s Board Composition shows the Hispanic category as being
below the required number. Rene Rojo, former Board Member has expressed an interest in
returning to the boar. 2. Motion made to recommend Rene Rojo to serve on the Board M/S/C

Stewart/Souder.

3. 2022 PERFORMANCE CONTRACT: The 2022 Performance Contract will be shared at the
November Board Meeting. 3. Motion made to add the 2022 Performance Contract to the

November Agenda M/S/C Stewart/Souder.

4. SALARY REVIEW COMMITTEE: With minimum wage going up in January 2022, IRC needs to
establish a Salary Review Committee to look at the current salary schedule for IRC staff. The
committee will consist of two Board of Trustees, HR Manager, Maria Harkin, Controller Ben
Cheng and Senior Auditor, Luciano Paz. 4. Motion made to add this item to the November

Agenda M/S/C Souder/Stewart.

5. MASTER TRUST FINANCIALS: Merissa reviewed the Master Trust Investment portfolio for the
month of September with the Executive Committee.

6. BOARD MEMBER’S REQUEST: Board Members need to remember to refrain from getting
involved in vendors’ day to day issues and should not address the vendors directly.

7. BOARD TRAINING: The 2022 Board Training Schedule will be discussed and approved at the
November 8" meeting. 5. Motion made to present and approve the 2022 Board Training

Schedule M/S/C Souder/Estrada.







830 T a8eq

papuswy Pue ‘suondo juswaoiojus me| Jo sseusseme 8seasoul ‘ejep sawwd ejey suswyedap

A3y3ILdVHD 3 yoddng (Q) jeugen 3ojjod [eoo] sjenjeas o} sasnr Jo 1deqQ yo sesnbey “SewlD ejey :Juswadiojus men] 1S gy
popuswy ‘SAep predun

suoneudosddy - Alqwessy| ssejun esoddg (Q) mo7]  sinpeyog AepijoH wiopun jo }si| ay) o} Aepsenj uogosje PPe pinop “Aepjjoy Aep uopI9lg €S gv

QqIYSILAVHD Hoddng (@) uewieg ‘sjolleq jlew Aq @j0A :suopae|g Sﬂr

YljesH - sjeusg (@) Aund-1enby "PlHOM 8UIDIpaUIs|S) M3U By} SeuLysUS pue Spuedx3 “yjjeaysje] e 9y

018 199p QINOD

8ABY NOA JI uaA@ suonenyis ueo| uieues ut Jueus) e |Igs noA sispisuoo ‘siqep QIAQD Jeno

Suoswos Buissesey ssmIao Jo Saa) mau Buikas) Jo 3gep IAOD uo sog} Buibreys Yueus)

(eAgoedsoud) e Jsuiebe 198p QIAQD Buipjoy uo uonigiyoud e Buipnjour ‘suoyosjoid mau

}AeQ Ajlunwwon SPPY ‘sejep Alidxe snoliea Jiay) Wwoy syjuow | | Jeyoue 1oj QIAOD Jo sodoide suonoajo.d

8 Buisno - Ajquiessy Moddng (@) niyo 1uBUg) Jusdel Spusixd *LZ0Z §0 1OV uonezjjiqels Jueua :Aousus) :yajjes 61~AINOD Sl av

'snieys Ajiqestp Buipnjou ‘ssefo pejosjoud
Aue Jsuiebe sejq yoidwi Lust alay) ains axew o} (swipuoble) ,swayshs uoisioap pejewoyne,
suojeudoiddy - sjeusg VoY Aq paxoes) (@) neys| esnjeyy yo ui Sessauisng asnbas pinopp "sweyshs uoisioap psjewojne :s3yBL jeuosied

*$3INS0|0

sndweo (psjoadxe) 8,6uuds jxau oy uonezuoyine ay Suipus)xe osje pue ‘yoey) uo yoeq
spiy Bunyeb o) pajejes abenbue| swos s,a18y) ‘uondo ue s jey; 22uo usdoal 0} ueid e yum
uoneanpy - A|quiassy Hoddng (@) Buiy | dn swod o) sjooyos sauinbay “Bujuses) saueysip :UoRINYSU| uosiad-u) :uoponysuj jidng

“Aouabiews Jayjo Jo 'Sisuo yjesy ongnd ‘oiwepued e Buunp ases sjnoe

=isod Buipinoid ase jeyy Senlioey yieey buiay syebaibuos pue ‘sefyoey aleo ajeipauusiul
‘senloey Buisinu pa)iys Aq asn 1o} s®ooeId 1589 JO UOnduSEp € pue saujjapinb Ayopes pue
(uonisod jewwoy ou) Ulesy ejeasd o} 81eJ0qe|j0d 0} seoinleg [B120g Jo ‘Jdeq pue yjeaH aignd jo de@ 8y 'zz0z
suopendoiddy - Ajquisssy YOuv Aq payoel (@) sunet| ‘1 Ainr Aq ‘alinbas pjnopp “seanaeid 1899 :s8jouabiews pue sojwepued :Sopjljoe) yieaH

'sqof e.es 10euip JoReq pue aow
8]eaI0 pue sa0IAIBS [B)IA 9SBLY} 0} SSEI0E puedxs 0} (SgoH) S8JINISS peseq-Ajunwiwod 0LZZ 'S
‘12/¥2/9 paonponuj 5 Pue awoy pleolpapy ut Jusw)saau; uoiliig 0ov$ e sesodoud - Joy sqop d9jjeg aJe) se)eg ‘LELY MH

"81dn09/000'0z$ pue IENPIAIPUI/0Q0'01L$ 0} SHw| soinosal Buisesioul pue ‘Yow/eees
0} pJebaisip awoou pauses 8y} Bupsnipe ‘yuowyczL4 o) piebausip swoau) jessush Bunepdn (jesopey)
"1 2/9/9 paonpoyu) b Aq weiboud |g§ eoueyus PINOA - uoj3ei0}say (1SS) Bwoau} Andeg [muewsiddng €9.¢ ¥H
Buipuny |esapay anteoal jey sjooyos

Ul uoisnjoes pue ‘Julensas [edlwsyo ‘Julensal [edlueyoaw ‘Bujyleaiq souysal Jo Buiuajeaiy 8581L'S
'L2ISZ/S peoanponuy 5 -84l st jeys utesysau jeaisAyd yqiyoad pinom 9 S -39y ajes syuapmg ||y Bujdooy WLVEN'H
"Aiienb oym @souj 16} 000's$ o3 dn 0491 'S
“12/8L/S padnposu) 5 §0 }ipaJo xe) jelepe) e Buiieyo Aq sieniBales Apwiey spoddns jiiq sy - Wy Bupey so4 ypain ‘1zee uH
uopeaon g uopisod youy Joyyny et ML ___m

€l av

0l av

9 av

saregzy (e8] pue sSurreayy arey
sSurwrum)) sajTuuaf £q panruqng Aypnypadsay
1202 ‘ST 13qopQ
LYOJTH FALLVISION]




840 7 a3ed

-smejs Appqesip Buipnjoul ‘sessepd pejosjoidun

pepuswy pue pajosjoid Auew s)si| ebenbuel Jueiu| ‘sjybu uewny uo Bulop s,8)els Y} MOY Je 00| 0}
Q30L3A j Hoddng (Q) sekey| ssequiew /| Jo eejiwwiod AIOSIADE UE s8jeal) *$)yby UBWINH UO UOISSIWWOD EJUI0}|ED Ziy av
-sasodind Buioday/Bunjoel) 105 way) uo (sjjieig pue) subls sjqisiA
-jjlem Ind $18UMO S0IASP SalINbaI oSy ‘Joyesado Jo Joumo s,201Aap 8y Aq sousbibeu o} anp
: paunfu| sueusepad JOAOD PINOM SiY] "souelnsul Aungel Ag paienod aue (S183000s pue sajiq
aoueInsuj - ejeuss (q) 1ohmeg-ssuor| -9) .seomnap Aypqow peseys, ‘Aguaund "Bupjoed) pue sdUBINSU| S0P Apgotwu paieys Li8 aY
‘Buipuny }ebpng uodn
Juebunuo) oyIvads-qQ 948 Yolym JO SUOU ‘SUORIPUOD |edipall a|qibije peisy 0} Ajuo seyddy
‘pocy aApoddns Afjeoipew pequasald 8q SUORIPUOD Yiesy UIBHSO LM sjusidioal [eD-PSIN
suoljendoiddy - Ajquiessy (Q) ejuog| 19 0} SBHUNOD JILJO OM) pUE EPSLUEBY Ul j0l1d & eje8I0 pPINOAA "Poo} 8Adoddns AjjedipaN g9¢ av
QG3013A| vOuVY Aq payoeit (@) 8 *sbugjeaw 2jjqnd pue Lado ;JuslIUIBA0D |B207 6e¢ av
"SaUl JO SOSSE[O 88Iy) Joj seljeuad sasealau|
quepisel & JO Yyeap 8y} Ul 10j08) |ejuelsqns, 03 JO SSNED ajewixoid 0alip, B aem eyl
a3x31idvHD yoddng (Q) edey| sBuiyl woy Uole|oIA Y SSeID B JO UORIULSP U} abueyo piNOAA “septi1oe) uleay waay-Auon £2¢ 8v
‘weiboid jusunuioddy pue uojeuluEXT PeIWIN
Q3yu3aLdvVHD yoddng (g) eioses| oy} 0} Ss8I%E spuedxg "weibold juswjuioddy pue uopeululex3 pajwi] 199138 |IALD ¢cic av
‘920z ‘I Aenuer uo axndxe pjnom siy) pue ‘uondeoxa Asydnajueq
e st aJey ] ‘olwepued ay) Buunp syuepises Bulrow Jo SeOINISS JISU} Buibueyo woy
GIOLIA| Vouv Aq pexoel) | (Q) yonsjeiniy| Sieumo Aypoey Jueaaid pinop “seplioe) Bujsinu pajipis pue ssyljioe] sied sjelpawusjuj 6.2 gV
JuswAoldw3 g JoqeT - Alquassy| YOXY Aq paydell () 18daoA “so|npoyds JI0M ajqixa)) JuswAojdwzy ocz av
“JedA [easYy 2Z—120Z 343 10}
yebpng - Alquassy| YOV Aq pexoelL (@) Bui | uewusenob ejels jo Loddns ey Jo suoendoidde @xeul pINoMm Jiiq SIUL"1Z0Z 10 30V jebpng yLz av
Q383 LdVHD| VOuV AQ paxoriL *sedjAl0s [Gjuewidojered (Jebpng Uo eeljWWoD) ocL av
Q3u31dVHO| VOuV Aq pexdeil Eﬂmﬁ “1202 10 OV 19bpng g8zl ay
uoijeonps - sjeuss (Q) ewnsed '3 Ziqesia uo siejue) JusuLemodwy Ajjwed :sweibold uogednps |erdeds 9zl av
G30.139A| vouv Aapayoeil | (d) ze[ezuo9 “Junowie Jijaueq Apjaam :eAead| Ajjlwej pled £cl av
“$9NIUNLIWOD ALOUIW UM J81}3] YoM 0} S8olAlIes Kouebrowse o6
aIu3LdVHO yoddng () Jebejweyy| 0} spueib Agunwiwioo Buen -wesBoid juesb :esuodses Aunwwod :sedases Auablrows gLl av
"syyeuaq jeQ-ipaiN Jo 1si| aul ‘
suoljeudosddy - ajeuss Hoddng (Q) uisyosuaiep|o) Buiouanbes suwioush sjoym sppy "Buisusnbag swoudn S|OUM pides :spjeueq jeo-ipeiN viL avy
"120¢ 30V suopepdoiddy
G3u3LdVHO| vOulv Aq paxoell (q) oung| pelepliosucy [eispad 3OV fjunoeg 3jwou093 pue ‘jol|ay ‘PIV SUIABUCIOD [UOREXEL 08 av
uonedo lilg uop|sod vouv Joyyny alLL (]

sarejyv [eSa] pue sSuLrea Jreg

sSurmum)) 1yuus( £q papniqng Agmypadsay

1202 ‘ST 13900
LIOdId FALLVISIOAT




840 € 98ey

‘sjuesijdde
suoneudaiddy - Aiquessy| vouy Aq pesoes 1 (Q) uspjoH jnoge suljuo oju; ejebs.bbe jsod 03 g5 eunbay PINOAA "8398Y3 punoibyoeq 495 1.9 av
Q3¥31dVHD| YOuV Aq payoes| (@) ewoien “$59908 Jewieju] :sal}|jjoe) aie) 599 gv
“Sjulensuos
juswwiaAob [eaoj :sejjiwe) pue suosiad 8ulodu|-3)esapoul :SJUSPNIS BWOIU JOMO]
QIUILAVHI| vOuY Aq pexoes) (@) oljuseD| Joy Bujsnoy Juepnis :su0jSs8oUOI J0 $8ARUedU| Joj Suojjedljijenb :me snuog Aysueqg 29 gv
‘s)salaul
passaidxe susljo 8y} Jsulebe Bugoe wouy usppiqio} aq pinom ouym ‘way| pe uelpsend
€ juiodde uayj 0} UNOJ Sy} PUE ‘SJESIUNWILLOD JOUUED U0 113y} 41 HNOD By (|8} 0} SAsulone
Aleipnr - A|quiassy VOV Aq payoes| (M) ueAnBN| pejuiodde aunbay PINOM — SUOEIIUNLULIOD pUE S83JBAISSUOD *|asunos |ebeo| pajujoddy 965 GV
Q3MUILdVYHO Hoddng (a) zenBupoy ‘suoje|ndod a|qeleujnA :se3jA1es AdueBiewg 08s gv
YlleeH - Ajquassy| vouv Aq payoelr] (¥) ueyd ‘Sessaujl |ejuewl :weyj| pe sueipiens vis av
"Sjuswdojersp Ui syun snuoq/ejqepioye uo pesodw; Buleg
Q3¥3LdVHD Hoddng (1) sefepy Loy s88y Juanaid pInopA “Bujsnoy ajqepioye :sasnuoq Aysusp :Bujuoz pue Bujuuely 1.S 8vY
*$90]AI9S LjJBSY [ejuewl ;sl1epjaold
Suopendouddy - sjeuss| vouy Aq peoes) (@) moq 8183 ujiesy ;1202 40 30V Aduejiisey yyjeeH ejusyy Jopiacig 61-QIAQD auljuoi4 29§ av
‘PepaaU 8SIMISYI0 JOU S| PUB YG$ UBY} SS8] YLOM AQuaiind
St 1 )i ‘peublisse Ajsnoinaid sem yoa) 8y} woum 0} sjuapnis o} ABojoulos) aaysisse [jos/anlb
uogeonp3 - Ajquiassy () Aexoe| 0} sjooyas Joj ejqissod 1 axew PINOM *s@3jAep ABiojouyae aalsisse :uogeonpe |e1oedg 56 gv
"S|00Y2s Je sadiMes yjlesy |esolneyeq Joj welboid
YiesH - Alquassy (@) emis-nInD| peoq Alie e sejeeid ‘weiBoud diysseuped yjesy [elojaeyeg peseg-looyog pejeibaju) 25S av
Q3M31dVHO| YOuV Aq payoel| (Q) neyn "SuojsjAes BujuLIojuod oy Sp1oday J)iqnd ejulojijed vip 8V
Q393L1dVHD| VOuY Aq pavoeiL (Q) neyd "9V $p1038y 9|qnd EjuIoyje) £lv av
suojeudosddy - sjeusg Hoddng (@) e "Rinaibiie ‘feo-pe 0Ly Y
aaAILdVHD Hoddng (Q) obenues)| "yesysle ssea9e 0} sjdoad 4o ybu 8y} 00l Je ‘saypos "SIUBIY JO liig Jueped yijeayeje) LSy av
‘uofenjeAs 1o} p|ay Buleq suocawos
10} a1ed pue seoinies Aouabiews apiroid o} spun aujelydAsd 10 sadA) [esenas asnbai
AAIIdVHD Hoddng (@ einquesy| pinopp ‘suopipuoa leaipaw Asusbiowe sppejyafsd jo juswiyeas :sapij|oe} a4ed yjjesp \Sv 9y
'Si8jued [euoiBal Aq pajoe)io2 S| UOREWLOMI JeY) BInsuS o}
usuntedsp ayj Joj Juawalinbai sy} [eadal PInoMm iiq siy1. Juswsdeld swoy-j0-no uj spualo
18jusd [euoiBel jje jo mairal yoea Je pajos) 0o os|e S| Pue ased Mau Yoea 1o} Jajusd jeuoibal
yoes Aq ps}08||09 S| ‘JoawinNsuod ay} Jo sjussed 84 Jo Jaquinu Aundes [e100s ay} ‘sBuly)
Vouv Jauyjo Buowe ‘Buipnjoul ‘uogeusioul payoeds Jey) ainsua 0} ‘sjoenu0D Jsjus [euoibal
GI931dVHD| Aq peiosuodg (Q) voispien ybnoiy ‘s@q sedinbe me| Jusung "U0RI9||02 uopeWLIOjU| SBIIAISS |ejuswdojareq Sty gvY
uopeso jlig uopysod youv doyyny SpIL 3 g
sareyy (e8] pue sSurreay arey

sSurwmum)) 1o5ruua( £q paynuqng Amypadsay

1202 ‘ST 33900
LYOdTY FJALLVISIOT1




gJo y aded

usutedsp
ay) Aq panoidde weiBoid Bujurel; Juejsisse Buipaa; e jdope o} s40I/SINS dzuoyne

yjeeH - Ajqguassy (@) einquiesy pINopA "sjuelsisse Buipesj :sajjjioe) e4ed ejeipsulIalu) :seijjjide) Bujsanu pajipis 501 8Y
G3u3LdVHD| vOuv Aqg pavoesL []) JeAmes-sauor “seied pejejel ;sepjeuad piedun :sejjide) bujsinu palIpiS Z¥0L aY
suoneudoiady - 8jeuas yodang (Q) ojjured ~wresbolg uonesuadwon uoezijiid)g AlejunjoAuj 10 padlod 2001 avY
1A9(Q AjUNWIWo) "snjejs buisnoy
% BuisnoH - Ajquiessy| YOV Aq pasoelL (Q) prepn :s1opircid 99)A198 }99Yy2 punoiByoeq :suopdsejosd Bujsnoy pue Juswiojdwa sjed 0001 8Y
uoneziueblp ‘A0S - ajeuss Hoddng sidiynin “SUIOY SISHO 8g6 :swiea) Joddns sisiid ejigow :yjeay [ejusiN 886 gV
“JUSWISDIOMNID MB] UM LOHIEDIUNLUILIOD
epadu Asu jeu) AJjiqesip [ejuewdojonsp B aAeY Ay Jeu) suedl Jisy} U 8jedlpul ‘saso0yd
suopeudoiddy - Ajquuessy ) (Q) Aes os uossad © I 'AIWG 9Yl 18] PINOA “sniels Aljliqesip [ejuswidojensp :80sU9|| $JO0ALA 126 v
suofeldosddy - Alqusssy l (Qy uileyosueiey “Yjeoy jejueu (yjjeaysjs ] §¢6 gV
ale)
uue) Buo g Buiby - Ajquisssy| YOuV Aq payoelt (g) ueuezeN "5340 ysel Jeueg (§S.17) sHoddng pue ssdmieg uuel-6uo V16 gV
Se0INIeS UBWNY - Ajquiassy| VOuY Ag pexoeiL {q) ueploH *SUOIIPUO3 (Saflijioe) a1ed jejjuepisay 568 gv!
‘uoliejoin Jed 0054 0}
dn 1o} 9|qe!| Wey) aYew pesjsul PINoMm SiyL ‘enss! je aie Suoje|olA Auew moy jo ssa|piebal
‘00G$ 1e pedded si Aujiqel [e10) U3 Ing 'SUOHEJOIA SNOLIBA JOj 99SURJ)| B NS Ued 40| 10 INS
GIYI1dVHO| YOV Aq paxyoril (Q) sehey| e Jojuepisal e ‘Aguaung "Ajjiqel] -sanijioe] a1ed ajelpauLiajul :sagliioR) Bujsinu palINS 6¥8 av
‘saypoe) Bujsinu snouea Buipnoul ‘sbumpes uleped
ul S[enpialput Joj 08¢ 01 GE$ Woy yaueq ,Spasu |ejuapioul pue jeuosiad, Ajyluow asessoul
suojendoiddy - Ajquessy (Q) uosepied PINOAA *SP@au [ejusploul pue [eucsiad :junowe adueusjulew Ajyyuow :eo-1psiN ebs av
suonendolddy - ejeuag|idsouny Ui jioadng (a) uninn -J03[0ad j011d sW09)N0 99JAIBS S8IJAIAS |Ejuswidojareq ¢l8 av
a3u3idvHD|  uoddng (@) 1euges “Sjjun BUSnoY S|qEPI0}}¢ PojIeAU0D JUGWald Buisnoy :BUjuUOZ pue Bujuue|d 18 avy
uoneanp3 - A|gwessy {Q) uepioH “Xoijod jepows :wiesboad Ajejes jood pue openbe :Ajsjes [00YIS 892 av
: ‘sigak oAl UIUIM paijiias 186 o) sjol
a3¥31dvYHO poddng (Q) ueuezen| Jey) ul suoswWOS SJINbas PINOAA *UOEIBRISD J0JIAIP [edipaw isenjijioe) Buisinu pesiiNs 6v.L 8Y
“SUONEDIUNWILLODS|S} EIA sBujesw pasaacs uj uoyedided
JUBLWILIBAOS) {8207 - A|quiassy (q) oiany ‘g 21jgnd jo ebuel & 10) Mojje PINOAA “S2IUBI8jU0I3]8) :seioushe |eao) :sBupssw usdo €0L 8vY
-wes) esnqe jeloueuy e pue dnoibysom e Buijeass Bulpnjoul
‘sajepdn Jo sedA} Jayjo pue 109jBsu UIYIM SaNss! |eIouBUY SBpNjoUl ‘fioBejeo seple, aut
ojul J@s plo-iesh $9-09 Suj seAow ‘abe Jo sieak §5-81 0} ¥9-81 Woy abuel abe ayj serow
‘sjueunredw ARuB0 JO (g1 apnjoul 0} )npe Juepusadep Jo Alobajed ayy spuedx3 “sesodind
suojjeldoiddy - ejeusg Moddng (@) einquiely SdV 10} }inpe jJuepuadap/Iep|e Jo uohiuyep 8y} saudwis *synpe Juepuedep pue Jepi3 569 av
Buiop ese swesboid yyesy [eioineyeq Aunod moy ezAjeue o} weysAs e 91easd PO
y)eeH - Alqwessy {Q) einquiely| "melAsy AJljigejunosoay puk SBWOINQ LjesH |eiolreyag paseg-Aunwwo) ejuioyjed 989 gV
uolijedoT] jiig uopisod VoV loyny e R oML g
i
sirejyv Te8a7] pue sSulreay Jreq
? sSururum)) 1ej1uuRf Aq pannuqng Aqnypadsay

A

L4

\

1202 ‘ST 33q0P0
LIOdTE JALLVISION]




840 g aded

A3 LdVYHO Moddng (@) Je1zeug (1202 |udy)'yuow Sseusiemy wspny €L 8OV
a3¥31dVHO! vOuV Aq pexoeil (@) Jedood ‘Spaeme juowl aeAojdwe eyels S HOV|

‘Butumoup Jnoqe sjeys saq sejou pue ,‘yuopy
A3431dVHD Hoddng (Q) uepjoH uojuensid Buiumoiq seqio 8IX0Y, se A\ sWiejoold “yuow uopjusaaid Bujumoiq 6¢ MOV
Q3H3ILdVHD Hoddng () neyp puz |udy - “Aeq sseueiemy wsnny plaop S€ HOV

“Olwepued 61-QIAOD ey Buunp Ajeioadse Soj|iure) pue sjuelo Jiey) Jo aled

U} 0} Juswipwwod Bupesmun Jidy} Joj SiBABaIBo 0} epniess sseidxe pue Aeg sienbaten
a3y3LdVHD Moddng (@) uosspjen| |euoneN se ‘Lzoz ‘61 Auenuge azjubooss pjnom sinsesw Siy) "Aeq sseaiBese) jeuoyen 82 WOV
[eLisjey Buipuad - Ajquessy VOuv Aq payoes| (Q) poopn ‘sepioe; yyesHy €15l av

(sesuaol| BumoLnioq oN) ‘wey) o} pasusoy|
yiesH - Alqweassy| vouy Aq pexoei) | () 1yonsjein| s) ssepun JNS B Buiney woy Apus Jo uosied e jueaesd PINOAA “seRji1oe) Bujsinu pejipis 2051 8v

‘Wesbosd uopes|y1Ied 10} WN[HIIIND [opow
uoneanpy - sjeuss; yoyy Aq payoes] (Q) J191zea4|:sopinqesp [eyuswidolonap ym S|enpjajpuj 10j aied jo siapiaosd :8669]109 Aunwwon Livl QY
_mtmhmmlm:!_vcmm_ - Alquassy| vOyy Aq pexoei (Q) esjey ‘i Joj aie) yj|esH pasjuesens oovL gv
EEEI k) yoddng (@) zm ‘seary “Sleules| abenbuej [enp :asedplyg £€9¢€l av
Seolneg uewny - Aiquiessy| youy Aq paoeiL (Q) 181ze1 ‘suejd Jusweseld [unwwiod [enuue :siejued jeuo|bay| 45.
S8oMeg uewnH - Alquassy| vouY Aq peyoel] (Q) Je1zeig ‘uopeunojuj 3ebBpnq [ejuswieddns :8831Al6g [ejusudolensq jo Jusuniedeq ejelg YL 9V
G3013A Woddng (@) umy) “$33iMdeS SIS JO J0jORllq epIMelElS [ Eay jejuepy LeelL av

; "SWOO0J sjuapisal ‘JUISUCD YIm ‘pue Seale Uowwoo uj s89|Aep
S8JMeg uewny - Alquessy| youy Aq payoel 1 (4) 19doop| Buuoyuow moye PINoM "Buniojjuow sjuosndsle :Auaple 2y} Joj sanyjjoey alea [euapissy 00SL gV
[eJ18j0Y BUIpUS - A|qwsssy| vouy kq (R o) semneq “suodadxe :sepjjoe) 46 unwwoo| vzt gyl

*sjuswieljnbaa Bupiode. Ajiodol

uoyexe| @ anuaAsy - Alquessy| vouy Aq payoeu| (Q) uosdign Payirenb :xe) asjoxg Aoussedsues) Ajodouop ayesodios pue S9|jjwey 10} SaWO 66Ll QY
Q3¥31dVHD N (@) moq “djysiojeasasuod veLl gV

'S89)j0Jus 0} sjeaw palojie} Ajleatpal
YlesH - Ajquessy (Q) oigny ‘g 8piaoid o} suejd e.ed pabeusw [8D-IPBIN 8ZUouyine pinopp "poo) eApdoddns Ayeatpapy 09L1 gV
suoneudosddy - Ajquuessy (Q) poop “YHomjsu uoneuLIOjUI Lleay opiMale]s e Us!|ge}se PInopA “Hdomieu uopewLiogu) yjjea €11 Y
Qa3 1dVHD - (Q) woojg "8JeH JO 8J€}S 8y} UO UGjSSjIWI0Y 9zLlL av

1A8Q Ayunwiwon

B Buisnoy - Alquassy| voyy Aq payoeu| (Q) syoIm ‘Sjuswidojesep Jeguepises :Bujuoz pue Bujuuelq S.01L gY

"SJeAleMm 90) :8a84n09 Juswdojensp
suaneudoiddy - Ajquessy (Q) veuuag PIIY3 Jo uopeanpa pooypjiyo Apee uj psjjoius sjuspms :sebejjod Ajunwwos €201 gV
suoneudolddy - ajeuag Moddng é% ‘S0sjoJoxe dojejqe) :s021AI8S Aouo 8w JO a%1J0 120l §Y

‘Slaquinu suoyd ssa|eim pasa)sibel o} susjy BlUIOjI[e] pUSs 0} o)y elwoyie)

Palieo walsAs yeje Aousbiawe epmaels e usiiqelse o) (S30) seomuag Aouablawy
suojendolddy - Alquiessy (@) zenbBupoy| J0 800 9y} sJinbel pinopa ‘Hely ejulojjje) :sadjaleg Aauebiowig jo 810 s, Jowsanos) 0901 gv

: uoneao g uopisod Vouv doyiny . eRlL na
SIrejyV 0827 pue sSupreayy arey
sSurum)) rayruuaf £q pantwqgng Afmypadsay
1202 ‘ST 13q0pQ

LIOdHY JALLVISIOAT




840 9 aded

-gbe J0 S1eak | Z Jopun jENPIAIPUI UE 10} SSDIAISS JuBuleal] pue ‘opsoubeiq ‘Buluesiog
21pouad pue Aje3 pue ‘saoines yjeay [ejusw Ajeroads Buipn|oui ‘sa0IAI8S 2182 Yilesy
10} 9|qIBIje 218 oYM SeueloyBueq [eD-IPB ‘10 Bujuueld Jusuieas Sy) pue ‘o JUsLISSesse
‘o @)elul 8y} J0j SULIO) pJepue)s dojeasp 0} ‘UOHEBIDOSSY Si0j08il] SIBjioM Auno

w2 8y} Buipnoul ‘sdnoib payioads yim UOHEYNSUOO Ut 'SBOIAISS Je] UiBSH JO 1deg aul

suoneudoiddy - Ajquiessy| vOuV Aq paxoeiL (g) weyg| 'czoz ‘| Adenuer 810439 JO U0 ‘aainbal pinopA “sed1Alas ijeay jejustu Ajejoeds [ed-1psiy 6z €S
"SJUIEN}SUOD
JusWILIEACH |20 (Sejjiwe) pUe Suosiad sWodUl-3jelapowl (SJUIPMS SWOIU] JaMO)
OauaLdVHD| YOuY Aq peyoelL (Q) 1ouunig| Joj Buisnoy Juepnys :SUOISSIUCD 10 SBARUSIUI 10§ suojjeapyijenb :me snuog Ayisuaq 06Z 93
"Z20¢ Ul buiels
sbulueaI0s yaNs Op $|00Y2S @Yew uady) pue ‘s|oo) Bulusalds eIXa|SAp Jo isi & dojsAap
uoneanpg - Ajquiessy uoddng (q) ounueuod 0} uoijeaNpP3 4o peog sjels ay) asnbai pinop "Bujuselos eixa|sAp :uoneonpe |eideds lez €S
suojeudosddy - sjeuag| VONY Aq paxoelL () aiveg "sjuesb :$90lA18S Y}[EaYy |eJustu ILp[esyY jidnd 6zZz €8S
‘sonuIqesip [ejuawdojeaap Aue SAJoAul Jou S80p
‘asnep ,apnioul Aew, B AQ pauyop Se ‘UHESY [BIUSH "UoREINpS L[esy [ejusul ejeudoidde
a3yg3aldvHD yoddng (@) ounueyod| -efe epioid $j00yds jey) Sjepuell e sejesid "UoReINpPd yyfeay [ejusw tuoonIsu; idnd vzz 88
‘a)me)s ojui sbes esoyy paauos ‘Ajuesyiubls
2i0W ‘pue ‘JuswiaXNbal Si} JO SJUBID JISY) |} SISINSUI Jey) SjBpUBW PINOM SIYL "8Jed
J8pIOSIp osh souBlsans/yieay |ejusw Juabin-uou Joj 8Jeo 0 sauljewn paytoads snoleA
Q3yu31dVHO uyoddng (Q) touaipp UM sSs8o0e Ajaull) alinbel sbal jJuaung “eied 0} $s8dde Ajowiy :aB6e10A00 8180 Y} BOH yeZ as
—Q3u31dVHO| vouV Aq paoelL (@FEER *120Z 10 19V jeBpng 82l 89S
1e6png - Ajqwessy| YOuV Aq paxoeiL (Q) 18uunis *1L202 jo 3oV Jobpnd 821 a8
"1e9A [eosy 2¢—1.20T Y} 10}
Mmelney |eosid @ 19bpng - ejeusg| vOuV Aq payoelL (Q) 1euupis | uewusanab ajels Jo poddns ayj Jo} sucieudoidde ayew pinom g SiYL*LZ0Z 30 19V jabpng Ziik 88
‘wesboid ay) Jopun senjejoads aied Arewud
payioads jo Isi| 9y} 0} Ala)MpIw SppE pue oy Buiule)] S0I0PHOM 81ED UlIESH umaig
-Buog sy} Aq Joj pepiacid sweiboid jo isij U} 0) SSAWMPIW pasusdlj uleli jeyl sweiboid
QIua1dVHO| VouV Aq paxoell (Q) 1ouUNg| PuB SSAIMPILI-BSINU PBYEISD Ulel] Jeu} sweJBoid ppe PINOAA “S891AISS pue aled [eulajeli §9 88
suonendosddy - sjeuas uoddng (Q) 18ze|19 “sSeusleMme yyeay [ejuawl :sejeld esuedi| paz||e|dsds i as
suonendoiddy - Alquiassy| vOuY Aq pexoeil (Q) ued *Ajinb3 [eloey Jo 8240 L} 8S
‘ “yjjeay |elolaeyaq pue
GENEITL R yoddng (Q) ounueuod Jejusw YInoA :sesuasqe posnoxs :Bujuredy pdnd pue seAojdwie Jooyds iyjjeay pdnd ¥i @s
(nIyo) G1 gv 10 Jed e S| UoOSS SWES SIY) "Sme| uoioejold 1gep jueust giAOD
uoijeonpy - aleuss (q) Jouunis Bunsixe 0) U0 SYJUOW B1XS OM] SPPY "UOISUSIXS uonoelold Jueuaj ‘6L-QIAOD Asueudl ¢ ds
uoljeso lilg uopisod vouy| - Jdouyiny - - : epLL [{1]=]

sareyyy (e8] pue sSuwreay] sreq

sSupumum) 1a5ruuaf £q ponnuqng Ampdadsay

1202 ‘ST 129990
LIOdTd FALLVISIOHT




8J0 £ 98ey

uopezjuebiQ Aoo - sjeusg

() zepusjely

‘uoieuiejooud jey) Jo ynsas e se 40UIBA0H) 8y 0) pajuesb siamod Aousbiowe
8l Buneujuue) Agasey) ‘pus ue je S1°0202 'v Yotey uo Jowienos ayy Aq pswiejpoud
Aousbusws Jo ejejs oy ey 8Jejoep PINoM “uoleujuLIe} 6 1-QIAQD :AdusbBiowe J0 aje)8

S ¥0S

MBINSY [e0std 2 Jobpng - ajeusg

YOV Aq paxoel)

(4)

"UoRe|Sibe] Ja[0 16] S oMy
lea) "Auo |ig sejiesy pue 1eBpng aq pinom uoisses aale|sibe sy} jo suo Jea) BlUIORD
40} 81942 Jo6pnq Jesk-om) e sigjon 84} 810jeq ind pinopA -Jebpnq teak-z :eanjejs|ban

¥ vos

Q3¥31dVHD

VOuV Aq peoesy

(Q) texoeg

*sweiBoid wee] pue uiee Joy Ayunuoddo uopeAouu] esiopriom ejuiojjed

6.l as

suoljeldoiddy - Alqusssy

VOuV Aq paxoesy

(@) esepon

Jusluuodiaue eApouysed yses) :sepoud ayeys :suejd Ajiiqeiunoase pue jo5u09 eao

Sjuswpuswy |euonnyisuo)
PUE Suoijos|3 - ajeusg

yoddng

(@) piojpesg

‘waysAs jiew Aq 810 9|qISSeIoE SAOWS) B @sn Ajljiqesip e Buey se Anuaprjjes
ouym ajdoad je| pjnop “SapIIIgeSIP YiIm $10)0A :swoyshs jjew Aq ajoA 9|q)ssaooe ejowoy

269 88

QINILdVHD

VOuV Aq paxoes |

(@ wais

‘Mopyses ‘ssouruy Jiey) |1ejep Jeu spode! [eioueuy [enuue epiroid
0} 8401 40 sadA || pue s4NS uni Jey) senyus ay) asinbai pjnopp “Sepil1oe) Buisinu pejpig

2.9 88

e ———

03¥31dVHD

sjuswwon

{Q) ozeing

ueid Jnosseyd ayiveds

€ Y dn awoo o} ‘1ouno? aje)s pue $aaq Buipnjou; ‘sennus eienss SjoalIqg "seouesWwNAID
ulepso Japun pameus. 8q Ajuo ues suoissiwied ‘ulwqns JuaLng ‘wsiul 8y buung pzoz
‘| Azenuer Buueys ) sdos Usyl ‘zzoz ‘L Auenuep Buiue)s ‘suoissiuied "ujw-gqns meu Aue
Bunuaaaid Aq sabem ‘UlL-gns Jno saseyd ‘seplliqesip y3m suosied :sefem wnwiuy

0s9 gs

suoneudolddy - sjeusg

Hoddng

(@) uewbbzy

0V Jjedsy 03 yBly ev1Aeq [edipey

6€9 88
§09 88

S80IAJOS UeWwny - sjeuss

VoMV Aq payoes|

(@) ved

‘8304 yse] Jyeusg (SS17) sHoddng pue sadjales wis 1-Buo

S1S €S

e ——————

Q3¥31dVHD

(@) Jouupig

«'8JBD s,uosiad sy} uj uep|1yo 0} 108|Bsu 10 9SNnqe Jo Ysu [eyuelsqns, e esod },useop
jueondde sy 4 ‘1dwexs-uou se Pajsy J,uaie Jey; sjuesdde Ajiwey Jeysoy Aq papIwwod
S8WLS 104 suojdwiaxa pJogal [euiwud apiosd PINoM Juswadeld aapejas :\3nok 1e3s04

bse 98

a3¥31dVHD

poddng

(@) wag

“Aousjadwo jejusw o uinjey Jisy) Buipued Ajjioey juswiess Uieay [eyuaw Jayo Jo epdsoy
©JE1S B Ul psuyuod suossad Joj sjpeis Jonpuod jo uoneoydde yuuad pjnom g ay) "sobJeyo
o4} ssiws|p o} Jo ‘sBulpesnoid diysiojeasasuoco 104 Japew ay) Jejes 0} Joyiaym sjenjens
‘Uieay [ejusw Buirosdwi Jo [eob ay} Yim swesboud Jusuwiessy Apunwiwos Jo ‘uoisianip
‘soysnl ayeussye o} sepew sy Buuisjes ‘seak auo pssoxs o} Jou uolsiaAlp Buguelb
Buipnjous ‘suonoe uienes axe) pue sbuipasaoid ay} pusdsns o) * 1S1uepussep ay) Butpuy
uodn ‘Wnoo e yuued pue Suoisinoid esey; soejdes pjnom jiq 84l (gq lou) Jepuosip yyesy
[Ejuswi e o} enp (L S|) [ew} pue;s 0} lusjedwoout punoy ase oym sJoueawepsiw Yy pabieyo
Stenpipul o) Buiejes mej Bunsixe [eades pjnom 1119 StyL "Jeuy pueys o sauajadwon

—_—

d3¥3LdVHO

Juswwon
pue poddng

(Q) oseny

‘19 SIY Ut papnjou) Aguaino
Jou ale s47j "siqeuued |edtpeus asn o} syuspisal Juued o} SJNS Buipnjou; sefioey yyesy
SNOLIBA 21inbaJ PINOA "MeT] s,uehy J4o Joy Siqeuuey [Bojpeiy 0} $$099Y ejeucisseduwion

liggs

uopeaon Jlig

uopisod vouy

oyny .

SRl

sITeyyy [e897] pue sSuwreayy arey

sSunmum)) sayTuuef Aq Pannuqng Aqmpoadsay

1202 ‘ST 13q00
LIOdIH HJALLVISIOTT




8o g aded

108yje axe} senjels zeoe 'L uep

ainejsiba] ays Aq pessed siiiq 0jeA Jo ubis 0} JoweaoD Joj Aep isen 0l 10

juswwinofpe uodn suifeq ssaoel wilislu| ot 1des

SIN3AZ ? S3ININAVAA n

[ pessed-ojeuss poddns (@) osenH {120z 14dy) "JUCH Sseusiemy WSPny 0} eARe|eY 0¢ ¥S

| Imﬂllm.lv Bd - 91eU6S uoddng (q) uewbb3 "UIUOI HIOAA [BID0S SEB UdJe $921UD0J9Y "YJuoW YIOM |8|20S i S

"v3QI [esepaj 8y puny Ajin PINOM ydlym oy Bulpund jind

[eriajey Bulpued - Alquisssy poddng (d)a|  v3ai ey o} Jejiuns uope|sibe) joeus pue soNnposjuial PINOM ‘Bujpunj UclIESNPS [el9sdS P UrS

uoiedoT |iig uonisod vouv Joyiny ofilL , g

sireyyy (e8] pue s3uLreay Jreg
sSumunun)) sayruusf £q papnuaqng Afmyadsay
1202 ‘ST 1290P0
130434 JALLVISIOH]




MASTER TRUST
o CALIFORNIA

T ":’_é
S’e’wing peopl'e with a :bew[apmental :Z\Lm/)[[[ty

BOARD OF TRUSTEES REPORT
November 8, 2021
RESPECTFULLY SUBMITTED BY LAURA MILLER

Cash Assets September 30, 2021 I $23,737,902.64

COMMITTEE MEMBERS
Tom Cosand, Drew Cutler, Bob McGuire, Debra Mannon,
Cameron Page, Evan Page, Jack Padilla, and Steve Spears

OPERATIONS

In 2014, the Achieving a Better Life Experience (ABLE) Act was enacted to allow persons with disabilities
to create tax free savings accounts to cover qualified disability related expenses. These accounts allow
for some expenses that are not permitted from special needs trusts, for example, housing, utilities, and
food. Utilizing an ABLE account as a tool, in conjunction with a special needs trust, could mean more
access to funds for beneficiaries. ABLE accounts traditionally have more affordable fees for smaller
accounts than fees charged by a special needs trust. Closing our smaller trusts and transferring the
funds to an ABLE account could save fees and provide a beneficiary with additional choices for spending
their assets.

The Master Trust committee and staff would like to use ABLE accounts for the reasons noted above but
are not authorized to open ABLE accounts for beneficiaries that cannot open an account for themselves.
Recent changes to the Internal Revenue Service code allow for Social Security representative payees to
open ABLE accounts for persons they are payee for. Master Trust will explore this option and work with
payees to provide choice, savings, and improved access to our beneficiaries.

ACCESS

We had previously suspended payments to travel vendors, we have resumed payments for beneficiary
travel on a case-by-case basis.

In August and September 2021, 181 requests were processed totaling $201,897.16. Requests included
assistive technology training, association dues, bus pass, cable bills, cell phone, cell phone bills, cleaning
services, clothing, electronics, entertainment, furniture, gym membership, healthcare premiums,
horseback riding lessons, incontinence supplies, landscape services, legal fees, medical/dental expenses
not covered by insurance, pest control, pool maintenance, pre-need burial plans, rent, salon services,
vacations, vehicle repairs, vehicle insurance, vehicle registration, water heater, and wedding expenses.

P.O. Box 10338, San Bernardino, CA 92423 Telephone 909.382.4678 Facsimile 909.382.4687
Master Trust of California is a Program of Inland Counties Regional Center, Inc.
A California Non-Profit Corporation






April Stewart

Summary of VAC meeting on September 20", 2021

Chair, Vendor Advisory Committee

The following is a summary of the September 20, 2021 VAC meeting. Announcements: Coby was thanked for
her contributions and support to the VAC, including putting together the minutes. VAC meetings will continue to
be held monthly via zoom. 87 individuals participated in the zoom VAC meeting.

Summary by Vendor Category:

Vendor Group:

Concerns / Priorities

Day Programs:

Lynn De Anda (Ildeanda@desertarc.org) reported the group met on 9/8 via zoom with
52 participants. They discussed the changes to PIP and CIE payments. The main
concern in the group is recruiting providers.

Michelle Clarke (mrarn@aol.com) absent

Health Care

Facilities

Infant/Children’s | Johanna Caicedo (Johana.caicedo@thementornetwork.com) reported the group met
Programs: on 8/23. They went over the DDS directive on alternative services. Vince was thanked

for joining and answering questions. Families are starting to request vaccinated
providers and the group discussed how to handle due to HIPPA concerns. The RC is
receiving many referrals for children in Foster Care and reminder to review who has
the right to information and decision making. They put together a virtual training called
“Let's Play” and plan to do another training in November.

Residential (4)

Kendra Creer — Will start reporting in October meeting.

Residential (2-3)

Abdul Kovdsi introduced himself and invited people to join the group through email.

Respite

Jenn Delgado jdelgado@inlandrespite.com shared that Vince sent information on
joining the master list for EVV SanData. Lynette is now the Respite QA liaison. Jenn

invited vendors to join the respite vendor list. Respite continues to meet as needed.

SLS/ILS

Jasmin Botello (jasmin.botello@arildsp.com). reported the group met last week. They
discussed issues with EVV rollout. They will continue to meet to discuss concerns.

They also discussed concerns on ASD rollout from last year. Staff recruitment and
pay continue to be a challenge. They will continue to meet via Zoom.

Specialist/ Support
Programs

Doug McKown (dr.mckown@samaritancares.orqg) reported the group did not meet but
has been covering items via email. He invited vendors to join the vendor list.

Transportation

Felecia Amold (nemt1stclasstransportation@yahoo.com) reported the group last met

in July. They went over fuel reimbursements. They are working on getting clarity on
the monthly client list for ASD. They will meet again in September.

Vocational

Marie Chatman (mariechatman@weexceed.org) reported that they met on 9/15 with
about 20 vendors attending. They discussed vaccinations and how it will impact

programs. They discussed if they will fall under federal classification or 100+
employees. Vendors felt they must pause until more information comes out from
CMS and OSHA. CDPH can help with training staff to do your own testing.

Behavior Mod:

Rachel Steward (rachel.steward@thementornetwork.com) reported the group met on
9/9. They continue to meet with Day Programs. They discussed staffing challenges.
Some have seen huge shortages and stuggle to hire. They are looking at incentives,
recruitment sign-on bonuses, and other methods to motivate people to apply.

Member-at-Large:

April Stewart (april@24hrcares.com), Audrey Andrade
(audreymandrade@gmail.com) and Ruth Goodsell (rgoodsell@desertarc.org).

Membership Committee: Ruth Goodsell (rgoodsell@desertarc.org) - reported that we have all positions filled
for the VAC. Ruth thanked everyone who participated in the recruitment process and the newer members for
joining. The committee will meet in October to discuss any positions that are terming out in February.

Regional Center Updates: Vince provided a report on updates from IRC and answered questions.

The next VAC meeting is scheduled via zoom on Monday, October 18, 2021 at 9:00 a.m.
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April Stewart

Summary of VAC meeting on October 18", 2021

Chair, Vendor Advisory Committee

The following is a summary of the October 18", 2021 VAC meeting. Announcements: Coby was thanked for
her contributions and support to the VAC, including putting together the minutes. VAC meetings will continue to
be held monthly via zoom. 94 individuals participated in the zoom VAC meeting.

Summary by Vendor Category:

Vendor Group:

Concerns / Priorities

Day Programs:

Lynn De Anda ([deanda@desertarc.org). The day programs met last Wednesday.
They also had a CCL call and discussed mandates on vaccinations. CCL clarified
that even providers who work from home/remote that they still fall under the mandate.
Some vendors have issues with billing because some vendors have all auths on ASD
and need to bill traditional. Question can be sent to: ASDquestions@inlandrc.org

Health Care
Facilities

Michelle Clarke (mrarn@aol.com) They did not have a traditional meeting due to the
CA Healthcare Symposium meeting that approx 30 vendors participated. Michelle
sent out information by email to CSCs and vendors. Information was shared on
various trainings available. CDC and CDPH have a program called Project First Line
that offers CEUs. Their traditional meeting was rescheduled for 10/20 at 1:30pm.

Staffing continues to be a challenge.

Infant/Children’s
Programs:

Johanna Caicedo (Johana.caicedo@thementornetwork.com) The group met last

month with about 50 vendors in attendance. The group is getting more referrals, but
parents are hesitant to use virtual services and not all vendors are doing services back
in the home. The coaching model is being done with either virtual or in home.
Resources were shared on trainings and workshops. Next meeting is 10/25

Residential (4)

Kendra Creer — This was Kendra's first meeting and she introduced herself

Residential (2-3)

Abdul Kovdsi — Abdul introduced himself for his first meeting.

Respite

Jenn Delgado jdelgado@inlandrespite.com Respite continues to update via email.
Most topics are about keeping everyone informed vs. needing discussion. Questions

have come in on the CDPH directive.

Jasmin Botello (jasmin.botello@arildsp.com). absent

SLS/ILS
Specialist/ Support Doug McKown (dr.mckown@samaritancares.org) absent
Programs
Transportation Felecia Arnold (nemt1stclasstransportation@yahoo.com) Transportation did not meet
last month. They are meeting on 10/28. The group is facing similar struggles as other
roups. They are also seeing challenges with changing hours with Day Programs.
Vocational Marie Chatman (mariechatman@weexceed.org) The group met on 10/13 with 22

vendors in attendance. The group struggles with billing. There is miscommunication
between POS and CSCs. Referrals from DOR are low, but DOR agreed to do
outreach to CSCs to present the process to send referrals. The next meeting is 11/10

Behavior Mod:

Rachel Steward (rachel.steward@thementometwork.com) The group did not meet due

to the CCL training. They will meet next month with the Day Programs.

Member-at-Large:

April Stewart (april@24hrcares.com), Audrey Andrade
(audreymandrade@gmail.com) and Ruth Goodsell (rgoodsell@desertarc.org).

Membership Committee: Ruth Goodsell (rgoodsell@desertarc.org) — The membership committee is looking
ahead to see who will term out in Spring to start recruiting new reps in advance.

Regional Center Updates: Vince provided a report on updates from IRC and answered questions.

The next VAC meeting is scheduled via zoom on Monday, November 15%, 2021 at 9:00 a.m.







Inland Regional Center Calendar Year (CY) 2022
Performance Contract Plan

Inland Regional Center continues to take measures to minimize the spread of
COVID-19 in our community. As an agency, we are operating under the
Department of Developmental Services (DDS) directives and following the
guidelines of the Centers for Disease Control and Prevention (CDC). We are also
strictly following State and County COVID-19 regulations.

Currently, our Service Coordinators are making limited in-person visits and
adhering to strict safety protocols as they do so. Service Coordinators will stay in
touch with our clients and families via telephone, email, and video.

Inland Regional Center is not hosting in-person special events, trainings, or
community stakeholder meetings to protect our staff, vendors, clients, and
community partners. To the best of our ability, we will hold weekly virtual Client
Advisory Committee (CAC) meetings, bi-monthly Board of Trustees meetings,
and Vendor Advisory Committee (VAC) meetings as scheduled.

The following Calendar Year (CY) 2022 Performance Contract (PC) reflects virtual
events and meetings.



Inland Regional Center Calendar Year (CY) 2022

Performance Contract Plan

Public Policy Measure

Actions to Attain Objectives

1. Indicators showing the
relationship between
annual authorized
services and expenditures
by an individual’s
residence type and
ethnicity.

Statement:

Inland Regional Center (IRC) is committed to addressing disparities
within our community.

Measurement and Methodology:

Prior fiscal year (FY) Purchase of Service data and Client Master File
(CMF); Regional Center generated data.

Activities:

IRC will analyze Purchase of Service (POS) data to identify areas where
we may be able to increase purchased services to better meet the
needs of underserved populations.

IRC will continue to partner with Community Based Organizations
(CBOs) that receive disparity grant funding from the Department of
Developmental Services (DDS) to increase access to services.




Inland Regional Center Calendar Year (CY) 2022

Performance Contract Plan

Public Policy Measure

Actions to Attain Objectives

2. Percent of total annual Purchase of
Service expenditures by
individual’s ethnicity and age:

*  Birth to age two, inclusive
*  Agethree to 21, inclusive
* Twenty-two and older

Statement:

It is important to IRC that Clients of all ethnicities and ages have
access to services that they are eligible for, that will help them meet

their needs/ goals.

IRC is mandated by the Lanterman Act because of the advocacy efforts
driven by a group of parents seeking change. The Lanterman Act
states that “people with developmental disabilities and their families
have a right to get the services and supports they need to live like
people without disabilities.” Equity and inclusion are at the heart of
such efforts. IRC continuously strives to connect with the community
and takes pride in creating projects and collaborations to continue
working towards equity, inclusion, and cultural proficiency.

Measurement and Methodology:

Prior FY Purchase of Service data and CMF.
Activities:
IRC will analyze POS data to identify areas where we may be able to

increase purchased services to better meet the needs of our
underserved populations.

IRC’s Cultural Specialist will continue to maintain records, collect data,
and track the qualitative and quantitative outcomes of our CBOs.

IRC will continue to utilize our CBOs to inform families of services they
may be eligible for through POS.

IRC will continue to work with the Office of Client Rights Advocates
(OCRA) and State Council on Developmental Disabilities (SCDD) to
offer educational workshops to the community.

IRC will continue to actively seek, schedule, and attend outreaches, in
person and virtually, and educational events weekly.

IRC will continue to participate in inter-agency collaboration to
provide and receive training in cultural competency with:

1.  San Bernardino County Bilingual Committee

2. Cultural Competency Advisory Committee Meeting
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3. Latino Awareness Subcommittee
4. Inland Empire Disabilities Collaborative
5.  Building Community Partners with Children and Family
Services
Through targeted outreach, both in person and virtual, IRC’s Cultural
Specialist will provide advocacy services to Clients and families during
the Individual Program Plan and Purchase of Services processes.

IRC will continue to participate in the Self-Determination Advisory
Committee.

IRC will continue to host the annual Fall Festival resource fair
(virtually) to connect parents to IRC, our Service Providers, and
community partners.

IRC will continue to grow and expand inlandrc.org to ensure
communication is clear and easy to understand.

English - https://www.inlandrc.org/
Spanish - https://www.inlandrc.org/es/

IRC will continue to participate in Grassroots Day in Sacramento. Our
CY 2022 delegations for Grassroots will include IRC's Fair Hearings and
Legal Affairs Manager, the Community Engagement Manager, a Client
Advocate, the Cultural Specialist, minimum of one parent of an IRC
client and the Vendor Advisory Committee Chair.

IRC will continue to grow the Disparity Link program. This is made up
of Service Coordinators from each IRC case management unit. This
group will continue to meet once a month and discuss the latest
disparity data, CBO disparity grant work, disparity programs available
to Clients and families, and internal IRC challenges related to disparity.

IRC will continue to host and grow the CBO Collaborative. This group is
made up of Service Coordinators from each IRC case management
unit and members of the CBO’s. This group will continue to meet once
a month and discuss the latest disparity data, check-in on current
referrals, review possible referrals, and receive case updates.

IRC’s Cultural Specialist will continue to support the below parent
support groups:

1. Rialto Unified School District Parent Support Group

2. Spanish virtual support group - “Virtudes Especiales”

3. Cathedral City Parent Support Group
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4. Angeles Con Futuro - San Bernardino

5. Angeles Especiales - Fontana

6. Broader Spectrum-Broader Minds - Moreno Valley

7. Padres Con Poder- Corona

8. Padres Excepcionales - San Bernardino

9. NES Padres Empoderados Por La Inclusién - Coachella Valley

10. Somos Una Voz - Victorville

11. Virtudes Especiales - Spanish Virtual Group

12. Padres Empoderados - Spanish group - Cathedral City

13. Parent Support Alliance - in collaboration with Rialto USD
Special Education Dept - Bilingual English/Spanish Parent
Support Group (this group was put on hold due to the
pandemic; however, we still share resources and
communicate with some of the attendees.

IRC’s Cultural Specialist will continue to cultivate the Service
Accessibility and Equity (SAE) page on inlandrc.org. ~
https://www.inlandrc.org/service-access-and-equi
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3. Number and percentage of
individuals receiving only
case management
services by age and
ethnicity.

e Birth to age two,
inclusive

o Age three to 21,
inclusive

¢ Twenty-two and oider

Statement:

IRC is focused on understanding why some Clients receive case
management services, but not a purchased service, and how to
resolve this.

Measurement and Methodology:
Prior FY Purchase of Service data and Regional Center caseload data.
Activities:

IRC will continue to participate in inter-agency collaboration with the
Department of Behavioral Health, local police departments, and crisis
intervention teams to address the increased interaction with Clients
not attending a program.

IRC will continue to support the Client Advisory Committee (CAC) in
providing educational forums and events.

IRC will continue to support the IRC Kiwanis Aktion Club, A Leadership
group for adult with an intellectual or developmental disability.

IRC will continue to design and implement community projects
focused on outreach to underserved demographic populations, with a
focus on the Hispanic community and Clients with Autism.
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Public Policy Measure

Actions to Attain Objectives

4. Total number of 30 day,
6-months, and 12-
month incentive
payments made in the
fiscal year.

Statement:

IRC provides opportunities and support for Client employment. The goal
being competitive, integrated employment.

Measurement and Methodology:
Data collected from service providers by Regional Centers.

Activities:

IRC will analyze POS data to help identify the total number of individuals
participating in competitive, integrated employment.

IRC Employment Specialists will continue to provide cutreach and
community education, virtually if required, on employment
opportunities and available supports.




inland Regional Center Calendar Year (CY) 2022

Performance Contract Plan

Public Policy Measure

Actions to Attain Objectives

5. Increase the number
and percent of
adults residing in the
home of a parent or
guardian (“family
homes”).

Statement:

“Family homes” can have many different meanings, but the key idea is a
place where a person chooses to live.

Measurement and Methodology:

CMF residence code data for status 2 adults (18 years older) residing in
family homes.

Activities:

IRC will continue to develop and provide services for Clients that allow

| them to be as independent as possible.

IRC will continue to assist families in obtaining needed services. Such
services may include in-home services, respite, behavior intervention,
parent training, hospice, telehealth when appropriate, and crisis
services.

IRC Service Coordinators will monitor successes quarterly and
additionally, as needed.

On inlandrc.org, IRC will maintain:

e A Common Services List to help Clients, parents, and guardians
understand IRC services and programs
https://www.inlandrc.org/wp-
content/uploads/2018/09/Common-Services-Listing. pdf

e A Service Provider Search tool to assist Clients, parents, and
guardians in locating services and programs
https://www.inlandrc.org/disclaimer,

¢ Fact Sheets for common services: Day Programs, Living Options,
Respite, and Transition
https://www.inlandrc.org/consumersfamilies

e A calendar of community activities that Clients, parents, or
guardians can search for low-cost community events
https://www.inlandrc.org/calendar/
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o A Program Manager search tool
https://www.inlandrc.org/managers-email-form/

e A Self-Determination information page located on the
Consumers and Families page
https://www.inlandrc.org/consumersfamilies




Inland Regional Center Calendar Year (CY) 2022

Performance Contract Plan

Public Policy Measure

Actions to Attain Objectives

6. Decrease the number and
percentage of Regional
Center caseload in state
Developmental Centers.

Statement:

All people have gifts and abilities and are valuable. Each one is best
supported in an inclusive community.

Measurement and Methodology:
CMF status code 8.
Activities:

IRC will continue to support families and Clients as they move out of
Developmental Centers and into the community, with Community
Placement Plan funds, as available.

IRC will develop resources in our two-county area to assist individuals
transitioning from Developmental Centers.

IRC will continue to assist and support families in increasing comfort
and confidence in community resources.

IRC will participate in state efforts to develop residential and program
alternatives for those with challenges that may be difficult to serve.

IRC will continue to serve as a resource to Regional Centers who have
Clients leaving Sonoma Developmental Center.
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Public Policy Measure

Actions to Attain Objectives

7. Increase the number and
percent of minors
residing with families.

“Home settings” can include the
home of a parent or guardian as

well as Foster Home Agency homes.

Statement:

Children develop best in loving, inclusive home settings. Often
support is needed to avoid out-of-home placements.

Measurement and Methodology:
CMF residence code data for status 1 and 2 minors (under 18 years
old) residing:

@ |n family home
¢ Infoster care
e With guardian

Activities:
IRC will provide training for families to help manage behaviors that

may interfere with a child’s ability to interact with their family and
community.

IRC will continue developing and providing group parent training and
support for families within the specific ethnic groups served by IRC.

1RC will continue assessing, developing, and providing families with

services to keep children in their own home.

IRC will continue the preference of small 4-6 bed homes for out-of-
home placement.
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Public Policy Measure

Actions to Attain Objectives

8. Increase the number and
percentage of adults
residing in home settings.

Home-like settings can include
independent living, supported living
settings, Adult Family Agency
Homes, and a Client’s family home.

Statement:

“Home” can have many different meanings, but the key idea is a place
where a person chooses to live.

Measurement and Methodology:

CMF residence code data for status 2 adults (18 years old and above)
residing in:

e Independent living
¢ Supported living
¢ Adult Family Home Agency homes
e Family homes
Activities:

IRC will continue to develop and provide services and support to
Clients allowing them to be as independent as possible.

IRC will continue to monitor the implementation of AB 1472 to ensure
that Clients are respected, and compliance is achieved.

IRC will continue monitoring supported living environments to ensure
safety and provide supports and services, as needed.

IRC will continue to assist families in obtaining needed services. Such
services may include in-home services, respite, behavior intervention,
parent training, hospice, and crisis services.
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Public Policy Measure

Actions to Attain Objectives

9. Decrease the number of
minors living in facilities
serving six or more
people.

Statement:

IRC believes that children develop best in loving, inclusive homes.
However, in some compelling circumstances they may require
alternative placement. Southern California has the only subacute
facility for children. Many children throughout California are
transferred from their home Regional Centers to this sub-acute facility
which serve more than six. IRC will work in partnership with the
transferring Regional Center and provide shared case management.

Measurement and Methodology:

CMF residence code data status 1 and 2 minors residing in following
facilities, serving more than six people:

ICF/DD
ICF/DD-H
ICF/DD-N
SNF

CCF

Activities:

To the greatest extent possible, services will be identified and
provided that allow the child to successfully transition back to their
home.

IRC is committed to providing support to the sub-acute children’s
facility that offers high level care to all Southern California children

served by Regional Centers.

IRC will continue the practice of a rigorous multi-disciplinary review of
placement in homes with more than four beds.

We will continue to inform potential providers that it is IRC’s
preference that homes serve four or fewer people, each with their
own room.




Inland Regional Center Calendar Year (CY) 2022

performance Contract Plan

Public Policy Measure

Actions to Attain Objectives

10. Decrease the number and
percentage of adults
living in facilities serving
more than six people.

Statement:

Inland Regional Center’s Board of Trustees (BOT) confirmed its policy
to support living arrangements that are small (serve four to six
people). Adults are provided with private bedrooms and baths.

Measurement and Methodology:

CMF residence code data for status 2 adult residing in following
facilities serving more than six people:

ICF/DD

ICF/DD-H

ICF/DD-N

SNF

CCF (Residential Care Facilities for the elderly not included)

e © e 0 o

Activities:

IRC will evaluate the cases of Clients who live in large skilled nursing
facilities. Their needs will be assessed to see if they can be
appropriately served in a smaller home setting.

IRC will continue the practice of a rigorous multi-disciplinary review of
placement in homes with more than four beds.

IRC will communicate to any potential provider that it is our
preference that homes serve four or fewer people, each with rooms
of their own.
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Public Policy Measure

Actions to Attain Objectives

11. Number and percentage
of Clients, ages 16-64 with
earned income.

Statement:

IRC’s core values are independence, inclusion, and empowerment. We
believe that Clients with an earned income exemplify these values.

Measurement and Methodology:

Employment Development Department (EDD) data on individuals
ages 16-64 with earned income.

Activities:
Annually, IRC will analyze data changes in the percentage of Clients

with an earned income, ages 16-64, as reported by the Employment
Development Department.

IRC Employment Specialists will provide community outreach and
education on employment opportunities and available supports, to
community partners, vendors, and Clients. These outreaches may be

virtual.

IRC Employment Specialist will continue to develop the Consumer

Employment page located at https://www.inlandrc.org/consumer-

employment/
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Public Policy Measure

Actions to Attain Objectives

12. Annual earnings of Clients
ages 16-64 compared to
people with all disabilities.

Statement:

IRC believes in equal pay for employees who perform substantially
similar work.

Measurement and Methodology:
EDD data: average annual wages as reported to EDD for individuals
ages 16-64.

Activities:

IRC will analyze the number of individuals served, ages 16-17 years of
age once the data is received from EDD and DDS.

IRC will analyze the number of individuals served, ages 18-23 years of
age once the data is received from EDD and DDS.

IRC will analyze the number of individuals served, ages 24-64 years of
age once the data is received from EDD and DDS.

IRC will then review the average earnings for the calendar year, of
individuals served in comparison to al! people with disabilities in
California.
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Public Policy Measure Actions to Attain Objectives

13. Average annual wages Statement:

for Clients ages 16-64.
IRC believes in equal pay for employees who perform substantially

similar work.

Measurement and Methodology:

EDD data: average annual wages as reported to EDD for individuals
ages 16-64.

Activities:

See measure #12.
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Public Policy Measure

Actions to Attain Objectives

14. Number of adults who
entered in competitive,
integrated employment
following participationin a
Paid Internship Program.

Statement:

IRC believes that individuals with disabilities are like other employees.
They want to do a good job, appreciate constructive supervision,
enjoy new challenges, and want to get ahead.

Measurement and Methodology:
Data collected from service providers by regional centers.

Activities:

IRC will participate in job and employment fairs to promote
employment opportunities for those who participate in a Paid
Internship Program. This may be in person, or virtual if required.

IRC’'s Employment Specialist will partner with the IRC CAC and Aktion
Club to provide training on Competitive Integrated Employment and
the Paid Internship Program.

IRC’s Employment Specialist will stress the importance of the Paid
Internship Program at the Vendor Advisory Committee (VAC) and sub-
committee meetings.

iRC will provide training or virtual consultation to Service Coordinators
to help them better understand Competitive Integrated Employment
and the Paid internship Program.

Service Coordinators will review employment options with Clients
annually during the IPP planning process.
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Public Policy Measure

Actions to Attain Objectives

15. Percentage of adults who
entered in competitive,
integrated employment
following participation in a
Paid Internship Program

Statement:

IRC believes that individuals with disabilities are like other employees.
They want to do a good job, appreciate constructive supervision,
enjoy new challenges, and want to get ahead.

Measurement and Methodology:
Data collected from service providers by regional centers.

Activities:
See measure #14.
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Public Policy Measure | Actions to Attain Objectives

16. Average hourly or Statement:
salaried wages and hours
worked per week for adults IRC believes that individuals with disabilities are like other

who participated in a Paid employees. They want to do a good job, appreciate constructive
Internship Program during supervision, enjoy new challenges, and want to get ahead.

the fiscal year.
| Measurement and Methodology:

Data collected from service providers by regional centers.

Activities:
See measure #14.
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Public Policy Measure

Actions to Attain Objectives

17. Percentage of adults who
reported having integrated
employment as a goal on their
IPP.

Statement:

It is the goal of IRC that Clients hold jobs in typical workplace settings,
where most of the employees do not have a disability.

Measurement and Methodology:
Responses to National Core Indicators (NCl) survey question,
“Individual has community employment as a goal in his/her IPP three-

ear cycle.”

Activities:

IRC’s Employment Specialists will continue to train and consult with
adult and transition units on integrated employment. This may be in-
person, over the phone, or virtual.

IRC will continue to develop IPPs based on Person Centered Planning.
Service Coordinators will receive continued training through the
Training and Development Department.

IRC Service Coordinators will add or make an addendum to the IPP for
adult Clients who show interest in integrated employment.
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Public Policy Measure

Actions to Attain Objectives

18. Average wages and hours
worked for adults engaged in
competitive, integrated
employment for whom
incentive payments have
been made.

Statement:

IRC believes that employees with disabilities must have the same
opportunities as those without disabilities.

Measurement and Methodology:
Data collected from Service Providers by Regional Centers.
Activities:

Data will be collected from Service Providers, by IRC Employment
Specialists.

IRC will participate in job and employment fairs to promote
employment opportunities for those who participate in the Paid
Internship Program. This will be in-person or virtual.

IRC’s Employment Specialists will stress the importance of the Paid
Internship Program at the Vendor Advisory Committee (VAC) and sub-
committee meetings.
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Public Policy

Actions to Attain Objectives

19. Increase the number and
percent of adults residing in
independent living settings.

Statement:

Independent living can have many different meanings, but the key
idea is a place where a person chooses to live.

Measurement and Methodology:

CMEF residence code data for status 2 adults (18 years old and older)
residing in independent living.

Activities:

See Measure #5.
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20. Increase the number and | Statement:
percent of adults residing in
supportive living settings. IRC strives to assist Clients in exercising meaningful choice and control
in their daily lives, including where and with whom to live.

Measurement and Methodology:

CIMF residence code data for status 2 adults (18 years old and older)
residing in supportive living settings.

Activities:
See Measure #5.
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Public Policy Measure

Actions to Attain Objectives

21. Increase the number and
percentage of adults residing
in Adult Family Home Agency
homes.

Statement:

Adult Family Home Agency homes and supports are a new option
which enable adults with developmental disabilities to enter
partnerships with families that promote self-determination and

independence.
Measurement and Methodology:

CMF residence code data for status 2 adults (18 years old and older)
residing in Adult Family Home Agency homes.

Activities:
See Measure #5.
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Measure Related to Reducing Disparities and Improving Equity in Purchase of Service Expenditures

(Optional)

Public Policy Measure

Actions to Attain Objectives

22. Number and percent of
individuals, by race/ethnicity,
who are satisfied with the
services and supports
received by the family and
family member.

Statement:

Inland Regional Center (IRC) is committed to addressing disparities
within our community.

Measurement and Methodology:

National Core Indicator (NCl) Survey data is specific to the FYs in
which the surveys are conducted. It may take up to two years after
the survey year for NCI data to become available. All other data is
available annually for the prior FY.

Activities:
State Council on Developmental Disabilities will administrator the NCI
Survey.

IRC Community Engagement (CE) CSTIII will act as the liaison to SCDD,
with direct oversight of Community Engagement Manager.

IRC CSCs will ensure the contact information in SANDIS is accurate and
assist in making contact if needed during the survey cycle.

IRC CSCs will provide their clients, as applicable, information before
the survey starts as directed by the Community Engagement Unit.

IRC will post the results of the NCI survey, once made available, on
inlandrc.org - Accountability page.
https://www.inlandrc.org/accountability




Compliance Measures
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Measurement/Methodology

Measures
1. Unqualified independent audit with no material Yes.
finding(s).
2. Substantial compliance with DDS fiscal audit. Yes.
3. Operates within Operations budget. Yes, actual expenditures plus late bills do not exceed
Operations budget.
4, Certified to participate in Waiver. Yes, based on most recent Waiver monitoring report.
5. Compliance with Vendor Audit Requirements per Yes
contract, ARTICLE Ill, Section 10.
6. CDER/EST Currency. CMS status codes 1 and 2 current CDER OR ESR.
7. Intake/Assessment and IFSP timelines (ages 0-2). SANDIS Intake and Early Start Report.
8. Intake/Assessment timelines for Consumers ages 3 and | Biennial DDS report to Regional Centers.
older.
9. IPP Development (WIC requirements). Biennial DDS report per WIC section 4646.5 c (3).

10. IFSP Development (Title 17 requirements).

Annual DDS IFSP review per IPP protocol using IFSP Review
Criteria.







VENDOR NAME

VENDOR#

Service Code

unit type

Service Code
description/justification

Padua Village (Consumer Specific
B.B.)

HJ0108

113

Per consumer, per day.

placed from community 24/7 care
supervision of adults with severe
behavior and/or medical needs.
Behavior consultation provided by a
licensed consultants and therapists
such as nutritionists, LVN, RN,
recreational therapists, based on each
individual needs.

Levi Home

TBD

113

Per consumer, per day.

placed from community 24/7 care
supervision of adults with severe
behavior and/or medical needs.
Behavior consultation provided by a
licensed consultants and therapists
such as nutritionists, LVN, RN,
recreational therapists, based on each
individual needs.

West Coast Providers

TBD

113

Per consumer, per day.

placed from community 24/7 care
supervision of adults with severe
behavior and/or medical needs.
Behavior consultation provided by a
licensed consultants and therapists
such as nutritionists, LVN, RN,
recreational therapists, based on each
individual needs.
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BOARD QUARTERLY TRAINING SCHEDULE

{"—_———‘——_——

DATE TOPIC INSTRUCTOR AND QUALIFICATIONS
January 10, 2022 Early Start Treva Webster, Director of Intake,
3:30—-4:00 p.m. Early Start and Clinical Services
February 14, 2022 Regional Center Audits (Types of audits IRCis | Merissa Steuwer, CFO/Director of
4:00 - 5:00 p.m. subjected to) Financial Services
March 14, 2022 Day Program Vince/Designee
3:30-4:00 p.m.
April 11, 2022 Master Trust Investment Fund John Fitzgerald, Glass Onion
4:00 —5:00 p.m. ‘
May 9, 2022 Transfers between Regional Centers . Treva/Designee
3:30 — 4:00 p.m. '
June 13, 2022 Trailer Bill Language Directors/Designees
3:00-4:00 p.m. g g
July 11, 2022 Conflict of Interest and Confidentiality, Non- "1 Steve Beckett, General Counsel and
3:30 - 4:00 p.m. Disclosure and Non-Digparagement Director of Human Resources and
Agreement " Legal Affairs
August 8, 2022 Rules and Responsibilities asa Board .~ TBD ot
4:00 — 5:00 p.m. Member .« WhSam K
September 12, 2022 Legislative Advocacy., o | Daniel Savino, ARCA
3:30 —4:00 p.m. A W ‘
October 5, 2022 "Emergency Response Kurtis/CJ/Designee
4:00 —5:00 p.m. , g ,
November 14, 2022 1 Cultural Competency . Lilliana Garnica,
3:30 —4:00 p.m. o kit

December (Dark)

November 1, 2021







INLAND REGIONAL CENTER
... Valuing independence, inclusion, and empowerment

1365 South Waterman Avenue, San Bernardino, CA 92408
P. O. Box 19037, San Bernardino, CA 92423
Telephone: (909) 890 — 3000 Fax: (909) 890 — 3001

November 9, 2021
To: The Board of Trustees
From: Merissa Steuwer

Subject: Fiscal Year 2021/22 Ops Budget Policy Items

The following Policy Items are / will be included in the Ops Allocation for FY 2021/22:
1. Deaf Community Specialist

% 1 position allocated for each RC

2. Emergency Coordinator
< 1 position allocated for each RC

3. Enhanced Caseload Ratios for No or Low POS
« 1:40 Caseload ratio
< Positions are allocated to RCs as follows:

o RCRC - 3 positions

6 Small RCs - 4 positions

7 Medium RCs — 5 positions

6 Large RCs — 6 positions

IRC — 7 positions

O 0O 0 o0

4. Self Determination Supports
% 2 positions allocated for each RC
< Funding for this position is for 3 years only

5. Rate Model Implementation

% Approximately 4 additional staff per RC to support POS, Vendorization, and IT
workload for various rate implementations beginning April 2022

Page 1 of 2



6. Lanterman Act Provisional Eligibility
< Grants provisional eligibility up to age 5 for children who receives Early Start

services with substantial disability in 2 areas

& A child who is provisionally eligible shall be reassessed at least 90 days before turning

five years of age

7. Performance Incentive

2
L %4

TBD

& WIC §4620.5 (a): Beginning as early as possible after July 1, 2021, but not later than

September 1, 2021, the department shall convene a workgroup, which shall be
composed of individuals described under subdivision (b), to make recommendations
to the department for the development of standard performance improvement
indicators and benchmarks to incentivize high-quality regional center operations

8. Forensic Diversion

*
**

7
p X4

»
R4

TBD

The diversion program provides outreach and services for individuals who have
become involved in criminal activities and provides an opportunity for an individual
to remain in a community setting as opposed to a locked, highly restrictive setting
when the individual has been determined by the court to not pose a risk of danger to
public safety.

The intent of this approach is for the individual to receive additional professional
supports during court proceedings and have an opportunity to be referred to a
habilitation or rehabilitation program with forensic services and supports when
deemed appropriate

Page 2 of 2
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Bylaws of
Inland Counties Regional Center, Inc,

‘(Formatted: English (US)
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BYLAWS OF

INLAND COUNTIES REGIONAL CENTER, INC.

A California Nonpreofit Public Benefit Corporation

ARTICLE I -NAME AND OFFICES
P /’
Section 1. NAME AND OFFICES. 4

The name of this corporation is Inland Counties Reglonal (l‘entcr‘g Inc. (the “Corporation”).
The principal office for the transaction of the business of the C%‘lporatlon .shall be located in San
Bernardino or Riverside Counties, California. The Bodrd of Trustees (tbc “Board”) is hereby
granted full power and authority to change said pririeipal office from one lgcation to another
within these Counties. The Board may at any tlm;'{mabhsh branch or subordmalgfoﬁices at any

locations within San Bernardino or Riverside Coﬁntice%\Cahform' .,

ARTICLEII - NONPROFITV'{STATUS\ A

\\ \

Section 1. PURPOSES.

The Corporauon is a nonprofit, publi¢, benefit Corporatxon :mé is not organized for the
private gain of any person. The Corpor&mn s mnqty purpose 4519 provxde all services
designated as regional center responsibilitigs pursmt to_the I#ﬁraterman Developmental
Disabilities Services Act; #effiire and Institutions Gade §4580 ¢v.s€q., and in furtherance of its
contract with the Califernia Dem{ment of Develapmental Serv’i’ﬁes A secondary purpose of the
Corporation is to gﬁgﬂd assist peggons with develgpmental disabilities. In furtherance of this
purpose, the Corporaﬁm retams’%e right to becgze involved in charitable activities not
necessanly related to desxgmd rc center responsibilities.

F 4

Sectiﬁn 2. LlMl T ATION S.

a." This Co:poranon 18 n,rgamzed clusively for charitable purposes within the meaning of
Section 501(c)(3) of ﬂm Internal Revenue Code. This Oorporatlon shall not, except to an
insubstaatial degree, engage in or carry on any activities or exercise any powers that are
not in ﬁr&erance of the goals and purposes of this Corporation, and the Corporation
shall not carry on any ofher activities not permitted to be carried on (i) by a corporation
exempt from federal inceme tax under Section 501(c)(3) of the Internal Revenue Code or
Section 23701 of the_California Revenue and Taxation Code or (ii) by a corporation,
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue
Code or under Sections 24357-24359.1 and related sections of the California Revenue

and Taxation Code,

b. No substantial part of the activities of this Corporation shall consist of lobbying or
propaganda, or otherwise attempting to influence legislation, except as provided in
Section 501(h) of the /nternal Revenue Code, and this Corporation shall not participate in
or intervene in (including publishing or distributing statements) any political campaign
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on behalf of any candidate or public office except as provided in Section 501(h) of the
Internal Revenue Code.

Section 3. DEDICATION OF ASSETS AND DISSOLUTION.

a.

Dedicated to Charitable Purposes: All corporate property is irrevocably dedicated to
charitable purposes. No part of the net earnings or assets of the Corporation shall inure to
the benefit of any of its Trustees or Officers, or to the benefit of any private person,
except that the Corporation is authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in furtherance of the
purposes set forth in this Article;

Dissolution of the Corporation: On the winding up or dissolution of the Corporation, after
paying or adequately providing for the dsbts, obligations and liabilities of the
Corporation, the remaining assets of the Corporation shall be distributed to a nonprofit
fund, foundation or corporation selected by the Board which is organized and operated
exclusively for charitable purposes and which has established its tax-exempt status under
Section 501(c)(3) of the Internal Revenue Code.

Exclusion From Corporate Properiy: The Corporation is a Trustee for separate private
trusts created under the Master Trust of California f/k/a Inland Counties Master Trust, a
pooled investment trust which contains special needs trusts. Fiduciary laws govern these
separate trusts and the trust assets do not include and are not considered to be property
belonging to the Corporation. If there is a dissolution of the Corporation, the applicable
terms of the Master Trust Agreement reguire that the Corporation choose a successor
Trustee. ‘

ARTICLE Il -TRUSTEES

Section 1. NUMBER OF TRUSTEES.

The authorized number of Trusiees of the Corporation shall be not less than thirteen (13) or
more than seventeen (17); the exact authorized number to be fixed, within these limits, by
resolution or. motion of the Board. No reduction in the authorized number of Trustees shall have
the effect of removing any Trustee prior to the expiration of that Trustee’s term of office unless
the reduction also provides for the removal of that specified Trustee in accordance with these
Bylaws and the California Nonprefit Corporation Law.

Section 2. QUALIFICATIONS OF TRUSTEES.
The Board shall include people that meet the following criteria:

a.
b.

Individuals with demonstrated interest in, or knowledge of, developmental disabilities.
Individuals with legal, management or board governance, financial, and developmental
disability program expertise. Board governance expertise may not be acquired solely by
serving on a regional center board.

Individuals that represent the various categories of disability served by the Corporation.
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d. Individuals that reflect the geographic and ethnic characteristics of the area served by the
Corporation.

€. A minimum of 50 percent of the members of the Board shall be persons with
developmental disabilities or their parents or legal guardians. No less than 25 percent of
the members of the Board shall be persons with developmental disabilities.

f. The Board shall include one (1) representative from the Vendor Advisory Committee
(VAC). The VAC Representative on the Board shall not do any ef the following:

(1
&)

3

A,

Y 4

Serve as an officer of the Corporation.
Discuss or vote on any fiscal matters affecting the purchase of services from any
regional center provider. However, this will nét Qrevcnt the VAC Representative
from discussing or voting on the Corporation’s overal annual’ bgdg

Vote on any other issue in which he or she has a“financial mterest,” as defined in
Government Code §87 103. Said person shall provide the Board thlg a list of his/her
“financial interests,” as defined in Gav%nment CoZg §87103, at the ’igge time that
Trustees are required to submit their Conflict of Im:est Statements‘pmﬂant to

Welfare and Institutions Code §4626. AT
g. No paid employee of the Corporatmn or of the State of Cahfomla shall be a member of
the Board of Trustees; \\ N
h. No Trustee shall be any of the followmg .y N ) 4
r &

1

(2) An employee or a

V4

®

An employte of the Department of’\Developmental Servwes or any state or local
»ﬁi@gh provideg services to a regional center<client, if employed in a capacity
Fative or pollcyy‘l;kmg responsibility, or responsibility for

the regulatlonr#fthe regional center; - s
ember of the State Council on Developmental Disabilities

(S‘C’DB}N' an SCDH regional office or 2 member of an SCDD regional advisory
commxtteé' " <

Except as oﬂmsrwxse provided in Welfare and Institutions Code §4622(k), an
employee or member of “the. govemmg board of any entity from which the

“Corporation purchases client 'services;

@

Any § person who has a financial interest, as defined in Government Code §87103, in
regwn,nl center oper*atlons except as a consumer of regional center services.

/

i. Not more than «forty-mne (49) percent of the persons serving on the Board at any time
may be mtcrestea :persons. An interested person is (1) any person being compensated by
the Corporation - for services rendered to it within the previous twelve (12) months,
whether as a full time or part-time employee, independent contractor, or otherwise,
excluding any reasonable compensation paid to a Trustee as Trustee; and (2) any brother,
sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-
in-law, mother-in-law, or father-in-law of any such person. Any violation of the
provisions of this paragraph shall not affect the validity or enforceability of any
transaction entered into by the Corporation.
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Section 3. POWERS.

The business and affairs of the Corporation shall be managed, and all corporate powers shall
be exercised, by or under the direction of the Board of Trustees (the Board), subject to the
Jimitations set forth in the Articles of Incorporation, these Bylaws, and any applicable law
including, but not limited to, the Lanterman Developmental Disabilities Services Act (Welfare
and Institutions Code §4500 et seq) and the California Nonprofit Corporation Law
(Corporations Code §5000 et seq.). The Board may delegate thc management of the activities of
tbe Corporation to amy person or persons, management company or committee, however

composed, provided that the activities and affairs of the Corporation shall be managed, and all - (Deleted:

corporate powers shall be exercised, under the ultimate direction of the Board.

Section 4. NOMINATION AND ELECTION OF TRUSTEES.

The members of the Board shall be selected from applicants whose qualifications have been
reviewed and approved by the Exccutive Committe¢. A majority vote of the Board of Trustees,
though less than a quorum, is sufficient to elect an individual proposed for membership. All
members of the Board must sign a Confidentially, Non-Disclosur¢ and Non-disparagement
Agreement upon being elected to the Board.

Section 5. TERM OF OFFICE.

The terms of office of the Trustees shall be staggered to ensure experienced Trustees remain
on the Board. The first term of office of a Trustec elected on or after July. 1, 2014, shall be four
(4) years. A Trustee may serve an optional second term of office of three (3) years pursuant to a
recommendation by the Executive Committee-and approval by the Board. The foregoing term
limits shall not affect the termis of office of these Trustees currently on the Board who were
elected before July 1, 2014 to serve a seven (7) year term or who are serving out the unexpired
term of a prior Trustee. A Trustee shall serve until any one of the following occurs:

a. Disqualification;

b. Replacement by a duly ¢lected successor;

c. Removal by a majority vote of the Board of Trustees;

d.Resignation. A Trustee may resign by giving written notice to the Chair, Vice-Chair,

Secretary or the Board. The resignation shall be effective on the later of (1) the date it is
delivered or (2) the date specified in the written notice that the resignation is to become
effective. However, if there is only one remaining Trustee, that Trustee may not resign
without first notifying the California Attomney General of the proposed resignation;

e. At the expiration of the Trustee’s term or service on the Board for seven (7) years within

each eight (8) year period.

f. Any person elected to fill a vacancy on the Board occurring before the end of a Trustee’s

term shall serve on the Board for the remainder of the past Trustee’s unexpired term.

Section 6. VACANCIES.
a. A vacancy on the Board shall be deemed to exist on the occurrence of any of the
following:

(1) The death, resignation, or removal of any Trustee; or
(2) Whenever the number of authorized Trustees is increased; or

| 3/30/16; 5/9/16; 5/8/17; 7/8/19; 5/10/21; 11/8/21



Bylaws of
Inland Counties Regional Center, Inc,

(3) Whenever the Board, at any meeting at which any Trustees are to be elected, fails to
elect the full authorized number of Trustees.

b. The Board may declare vacant the office of a Trustee that has a total of 4 (four) absences
in a calendar year from the regularly scheduled meetings of the Board. Non-attendance
at a mandatory extended Board training will be counted as a regular Board meeting
absence.

¢. The Board may declare vacant the office of a Trustee who has been declared of unsound
mind by an order of court, or convicted of a felony, or found'by final order or judgment
of any court to have breached a duty under the California Nonprofit Corporation Law.

d. A Trustee may be removed from the Board, without.éause, by a majority vote of the
Trustees then in office. e A

¢. The Board may fill a vacancy by electing an additional, Trustee a3 soon as practicable
after the vacancy occurs. If the number of Trustees then in office is less than a quorum,
additional Trustees may be elected to fill sach vacancies by (i) the unasimous written
consent of the Trustees then in office, (if) the affirmative vote of a majarity of the
Trustees in office at a meeting held according {0 notite or waivers complyirig with
Article IV. C. Section 5 of these Bylaws or (iii) a Sole renaining Trustee. &

¥

Section 7. FEES AND COMPENSATION. ]

The Trustees and members of co ittees shall serve witheyt compensation. However,
Trustees and members of committees “be_ réimbursed for"gxpenses incurred in the
performance of their duties to the Corporation:in an amauni determined ¢o be just and reasonable
by the Executive Committee; upon submission of 4’ written tequest for reimbursement, with
supporting documentatitn.” - ¥ 4 i 4

2 h w
Section 8. NOPERSONAL LIABLITY.  \
To the fullest extent' a\gbwed By law, no Trustek shall be personally liable for the debts,
liabilities or obligations of thcforﬁoraﬁcm ‘ r

| ., 4
] £ - ABTICLE IV -MEETINGS

A. CORTORATE AFFAIRS MEETINGS.
Meetingg with respect to matters aﬂ‘gé’ting the corporate affairs, which have no relationship to
the role and responsibility of a regional center, shall be held as follows:
% o
Section 1. PLACE OF MEETINGS.
Corporate Affairs Meetings of the Board of Trustees shall be held at the principal office of

the Corporation or at such other place as may be designated from time to time by a duly adopted
resolution or motion of the Board of Trustees.

Section 2. REGULAR MEETINGS.

Regular Corporate Affairs Meetings of the Board of Trustees shall be held at such times as
may be set from time to time by the Board of Trustees.
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Section 3. SPECIAL MEETINGS.

Special Corporate Affairs Meetings of the Board of Trustees may be called for any purpose
at any time by the Chair, a Vice-Chair or the Secretary or, if the foregoing are absent or unable
or unwilling to act, then by any two (2) Trustees.

Section 4. NOTICE OF SPECIAL MEETINGS.
Notice of the time and place of the Special Corporate Affairs Meetings shall be given to each
Trustee by one of the following methods:

By personal delivery of written notice;

By first-class mail, postage prepaid;

By telephone, including a voice messaging system: or

By electronic transmission by the Corporation. “Electronic transmission. by the
Corporation" means a communication:

aeos

(1) Delivered by: .
() Facsimile telecommunication or electronig mail; or
(i) Posting on an electronic message board orgetwork which the Corporation has
designated for those communications, together with a separate notice to the
Trustee of the posting, with saidnotice being decricd delivered upon the Jater of
the posting or delivery of the separate notice; or
(iii) Other means of electronic communication;

(2) To a Trusteé who has provided an unrevoked consent to the use of the above means
of compiumication; ang

(3) That creates & tecord that is capable of retention, retrieval, and review, and that may
thereafter be rendered iato clearly legible tangible form.

Notiges sent by. first-class mail shall be deposited in the United States mail at least four (4)
days before the time set for the special meeting. Notices delivered in person or by telephone,
including a voice messaging system, or by electronic transmission by the Corporation shall be
delivered, telephoned or clectronically transmitted at least forty-eight (48) hours before the time
set for the special meeting. All such notices shall be given or sent to the Trustee’s address,
telephone number, facsimile number or electronic mail address, respectively, as shown on the
records of the Corporation.

Special Corporate Affairs Meetings may be held at the principal office of the Corporation or
at any place designated in the notice or as designated from time to time by the Board of Trustees
or by written consent of a majority of the Board of Trustees.

These Bylaws may not dispense with notice of a Special Corporate Affairs Meeting. A
notice, or waiver of notice, need not specify the purpose of the special meeting.

Seetion 5. ADJOURNMENT.
A majority of the Trustees present, whether or not constituting a quorum, may adjourn any

6
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meeting of the Board to another time and place. Notice of the time and place of holding an
adjourned meeting need not be given, unless the meeting is ad_wumed for more than 24 hours, in
which case personal notice of the time and place shall be given as soon as possible before the
time of the adjourned meeting to the Trustees who were not present at the time of the

adjournment.

Section 6. ACTION WITHOUT MEETING.

Notwithstanding any other provision of these Bylaws, any action required or permitted to be
taken by the Board at a Regular or Special Corporate Affairs Meetg:g may be taken without any
such meeting, if all members of the Board, not including any Trustée deemed to be an “interested
director” as defined in Corporations Code §5233, shall mdwﬂuﬂh( or collectively consent in
writing to such action. The written consent(s) shall be filed ﬁgth the minutes of the proceedings
of the Board. Any action by written consent shall have thé same force and, eﬁ"ect as a unanimous
vote of the Board. P . .

Section 7. ACTION BY COMMITTEE. .4

The Board may appoint committees, as needed, to conduct busmess as set forth in Article
VIIL Tl N ) 4
B. MEETINGS FOR REGIONAL CEN’I‘ER FUNCTIONS.

Meetings with respect to matters concemmg the role and responsibility of a regional center as
required by the Lanterman Developmental' Dlsablmws Servxces Aq (Wclfare and Institutions
Code §4500 et. seq.) shall be held as follows: *

% AT N - w
1 - B

Section 1. PLACEOF M%g&NGS W o

Meetings of the *§mrd of T S concemmg%rcgmna] ccnter ﬁmctlons shall be held at any
place within the s”taié“vf Cahforn}i that is accessibils to persons with physical disabilities and
which does not prohibit ib@ adm: of any person\ cm the basis of race, religious creed, color,
national origin, ancestry, se 1ty . The meeting site will be designated from time to
time by a duly adopted resolu 1 'or motion af the Board, or by written consent of a majority of
the Board. In the absem:c of suc! deslgnatlon, meetings shall be held at the principal office of
the €o, oratwn Special’ meetmgs oflhe Board may be held either at a place so designated, or at

the princ ofﬁce ‘ o

Sectlon 2 QIEGULAR MI EETINGS.
Regular mee  of the Bo. d shall be held bi-monthly, or more or less often as set forth in a

resolution or motion gf the Boatd, on such date and at such time as determined by the Board. All
meetings shall be open and public and all persons shall be permitted to attend any meeting,
except as otherwise provxded and shall be called and held in accordance with all legal
requirements, which shall include, but not be limited to, the following:

a. Notice shall be mailed at least seven (7) days in advance of each meeting. The notice
shall include the date, time and location of, and a specific agenda for, the meeting, which
shall include an identification of all substantive topic areas to be discussed, and no items
shall be added to the agenda subsequent to the provision of the notice. Notice shall be
mailed to any person who has requested notice of the meeting in writing;
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b. All recordings and written comments submitted as testimony on agenda items shall be
maintained for no less than two (2) years;

¢. A maximum of five (5) minutes of time per person shall be atlowed for public input on all
properly noticed agenda items prior to the Board taking action on that item;

d. A maximum of five (5) minutes of time per person shall be allowed for public input on
any issue not included on the agenda,

e. Any person attending an open and public meeting shall have the right to record the
proceedings on a tape recorder, video recorder, or other sound, visual, or written
transcription recording device, unless the Board makes a reasonable finding that such
recording constitutes, or would constitute, a disruption of the proceedings; and

f. The seven (7) day notice requirement shall not preclude the Board from taking action on
any urgent request made by the Department of Developmental Services, not related to
purchase of service reductions, for which the Board makes a specific finding that notice
could not have been provided at least seven (7) days before the meeting, or on new ifems
brought before the Board at meetings by members of the public.

Section 3. CLOSED MEETINGS. e
The Board may hold a closed meeting to discuss or consider one or-more of the following:

a. Real estate negotiations;

b. The appoinimeni, employment, evaluaiion of performance, or dismissal of a regional
center employee; L

Employee salaries and benefits;

Labor contract negotiations;

Pending litigation;

Any matter_specifically dealing with a particular regional cenier consumer must be

conducted ‘in closed session, except where it is requested that the issue be discussed

publicly by the consumer, the consumer’s conservalor, or the consumer’s parent or

guardian where the censumer is a minor.

-0 oo

A designated officer or employee of the Corporation shall keep minutes of closed sessions,
but these minutes shall not be considered public records. Prior to and immediately after holding
any closed session, the Board shall state the specific reason(s) for the closed session. In the
closed session, the Board may consider only those matters covered in its statement.

The need for a closed meeting may be called at any time by the Chair, the Vice-Chair or the
Secretary or, if the foregoing are absent or are unable or unwilling to act, then by any two (2)
Trustees.

Section 4. EMERGENCY MEETINGS.

In the case of an emergency situation invelving maiters upon which prompt action is
necessary due to the disruption or threatened disruption of regional center services, an
emergency meeting may be called without complying with the advance notice requirements set
forth above. An “emergency situation’” means any activity which severely impairs public health,
safety, or both, as determined by a majority of thc members of the Board. Advance notice shall
be provided if practicable. In addition, the arca board shall be notified by telephone of each

8
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emergency meeting. The minutes of an emergency meeting, including a description of any
actions taken at the meeting, shall be mailed immediately to those persons that have requested

notice of Board meetings.

Section 5. ADJOURNMENT.

A majority of the Trustees present, whether or not constituting a quorum, may adjourn any
meeting of the Board to another time and place. Notice of the time and place of holding an
adjourned meeting shall comply with the same notice requirements that applied to the meeting

being adjourned. / . N
C. PROVISIONS AFFECTING ALL CORPORATE AFF AIRS .AND REGIONAL
CENTER FUNCTION MEETINGS.

Section 1. ANNUAL MEETING. 4 i h
Each year, the Board shall hold an annual meetmg in the month of May at’suoh place and on
such date and time as fixed by the Board, with nq(me being " glven in the same_manner as a
regular meeting, for the purposes, if necessary, of eleetmg Trustees, appointing Ofﬁws md the

transaction of other business. A -

Section 2. QUORUM.

A majority of the Trustees then in oﬂ'iye shall be necessary o constitute a quorum for the
transaction of business, except to adjourn. Everyaq nr decision done ot nade by the majority of
the Trustees present at a meeting duly held atwwhich a*guomm is presch shall be regarded as the
act of the Board, unless & greater number is' Jexpmﬁsly “required by the California Nonproﬁt
Corporation Law, the Afticlesof Incorporation or. these Bylaws: A mecting at which a quorum is
initially present may¢ ‘continue to trg:\ct business ‘ﬁotthhstandmg the withdrawal of Trustees, if
any action taken ig’ apﬁvgvcd by a lémst 2 majority ol’%:quued quorum for that meeting.

The following actions shall requin a votc by a mafénty of all Trustees then in office in order
to be vahﬂ i

a. . Approval of contragts or tr tions in which a Trustee has a direct or indirect material
figancial interest, provided m vote of any such Trustee is not counted;

b. Creation of, and appo'hﬁment to, standing committees, but not advisory committees, as
set forth in Article VIII bf' these Bylaws

c. Indemmﬁeauon of Trustbes as set forth in Article VII of these Bylaws.

Section 3. CONDUCT OF MEET]N GS.

Meetings of the Board shall be presided over by the Chair or, if there is no Chair or the Chair
is absent, unable or unwilling to perform, the Vice-Chair or, if the Chair and Vice-Chair are both
absent, unable or unwilling to perform, by a chairperson who is chosen by a majority of the
Trustees present at the meeting. The Secretary shall act as secretary of all meetings of the Board,
provided that, if there is no Secretary or the Secretary is absent, unable or unwilling to perform,
the Assistant Secretary shall act as secretary of the meeting, or, if the Secretary and Assistant
Secretary are both absent, unable or unwilling to perform, the presiding officer shall appoint
another person to act as secretary of the meeting.
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Section 4. OTHER METHODS OF PARTICIPATION IN MEETINGS.

Members of the Board may participate in any regular meeting, emergency meeting, special
meeting or a closed session by the use of conference telephone, electronic video screen
comumunication or clectronic transmission by and to the Corporation. All notice requirements
that may be applicable to the type of meeting involved must still be followed. Participation in a
meeting through the use of conference telephone or electronic videe screen communication
constitutes presence in person at that meeting as long as all members participating in the meeting
are able to hear one another. Participation in a meeting through the use of electronic transmission
by and to the Corporation, other than conference telephone and electronic video screen
communication, constitutes presence in person at that meeting if both of the following apply:

a. Bach Board member participating in the meeting can communicate with all of the other
Board members concurrently; and

b. Each Board member is provided the means of participating in all matters before the
Board, including, without limitation, the gapacity to propese, or to inferpose an objection
to, a specific action to be taken.

Section 5. WAIVER OF NOTICE.

The transactions of any meeting of the Board, however called and noticed or wherever held,
shall be as valid as though taken at a mecting duly held afier regular call and notice, if (i) a
quorum is present, and (ii) either before or after the meeting, each of the Trustees who is not
present at the meeting signs a writien waiver of notice, a consent to holdmng the meeting, or an
approval of the minutes. The waiver of notice or consent does net need to specify the purpose of
the meeting. All waivers, consents, and approvals shall be filed with the corporate records or
made a part of the minutes of the meeting. Also, notice of a meeting is not required to be given
to any Trustee who attends the meeting without protesting, before or at its commencement, about
the lack of adequate notice Trustees can protest the lack of notice only by presenting a written
protest to the Secretary or Assistant Secretary cither in person, by first-class mail addressed 1o
the Assistant Secretary at the principal office of the Corporation, by e-mail sent to the corporate
e-mail ‘addresses assigned to the Secretary or Assistant Secretary or by facsimile sent to the
facsimile number of the Corporation that is used by the Assistant Secretary.

Section 6. ENTRY OF NOTICE.

Whenever any Trustee is absent from any meeting duly called and noticed, an entry in the
minutes to the effect that proper notice had been given shall be conclusive and incontrovertible
evidence that duc notice of such meeting was given to the Trustee, as required by law and these
Bylaws.

Section 7. AFFIDAVIT OF MAILING NOTICE.
The Affidavit of Mailing Notice shall be executed by the Secretary or Assistant Secretary and
shall be filed and maintained in the corporate minute book.

10
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ARTICLE V - MEMBERS

Section 1. NO MEMBERS.
The Corporation shall have no members.

Section 2. POWERS GIVEN TRUSTEES.

All rights which would otherwise vest in the members of the Corporation shall vest in the
Trustees, including, but not limited to, the right to remove Trustees with or without cause, the
right to bring derivative actions, the right to adopt and amend bylaws; and the right to vote on the
distribution of the assets of the Corporation on the dissolution of }lﬁ Corporatlon

Y

ARTICLE VI - OFFICER$ s

Section 1. OFFICERS. i
The officers of the Corporation shall be the Chmr a Vlce-Chanr a Secre an Assistant
Secretary, an Executive Director (who shall als¢’ be‘ge Chief 'iecutwe Oﬁictquﬁu Associate
Executive Director (who shall also be the Chief Opérgting O
Director of Financial Services (who shall also be the ChiefFi aficial icer). Only T}ustees are
qualified to serve as the Chair, Vlce-Chalr and Secretatyy, Trustees shall not serve as the
Executive Director, Associate Executivé, Director, Assistant ary, General Counsel or the
Director of Financial Services, The Boaré | have the power ignate additional officers,

who may, but need not be, Trustees, with stich duﬁiﬁ;powers, titles privileges as the Board
may fix, including such officers as may appomigf«m accordance ‘with the provisions of
Section 3 or Section 5 of this Article VI. Th§ same‘person fuay I hefd any number of offices,

subject to the limitation$ set fa@wove Officers’. tﬁfins shall ‘buzm onJuly 1.

Section 2. EIﬁlCT%O . u %

The officers of the éugoratlog; except those oﬂ‘?@m that are appointed in accordance with
provisions of Sectlon 3or egftl.loti 5-of this Article VI “shall be chosen bi-annually by the Board
at the annvial meeting. ‘Each hold office. yntit ¢ thié officer resigns, is removed or is otherwise
dlsqudif ed to serve, or untll a suéecssor shall be eélected. Nominations for officers shall be made
to the. Bxecutive Committee no lz;ie( than su(ty (60) days prior to the annual meeting. The
Executive Committee shall recommend‘one nominee for each officer position and will prepare a
slate of the' aommees to be prégented to the Board at the annual meeting. Additional nominations
of persons who are eligible and willing to serve may be made by any Trustee for any officer
position at the am‘ml meeting of the Board before voting on the officer positions. The election of
officers shall be by*written ballot by a majority vote. The Trustees may vote for the nommce(s)
for each officer posmog or fnay vote for any other eligible person by writing in the person’s

name on the ballot.

Section 3. OTHER OFFICERS.
The Board may authorize the Executive Committee or the Executive Director to appoint or

remove such other officers as the business of the Corporation may require, each of whom shall
have the title, hold office for the period, have the authority, and perform the duties specified in
these Bylaws or as determined by the Board.
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Section 4. TERM OF OFFICE.

Officers’ terms shall begin on July 1. Officers who are Trustecs shall serve for a term of two
(2) years and may not serve more than twe (2) consecutive terms in the same office. These
limitations in the terms of officers do mot apply to the Executive Director, the Associate

Executive Director, the General Counsel, the Director of Financial Services or the Assistant

(Formatted: English (US)
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Secretary, all of whom are not Trustees, or any other officer whose position is not held by a
Trustee.

Section 5. REMOVAL AND RESIGNATION.

Subject to the rights, if any, of an officer under any contract of employment, any officer may
be removed, with or without cause, by a majority vote of thé Trustees then in office, at any
regular or special meeting of the Board, or, except in case of an officer who is also a Trustee, by
the Executive Director or other officer upon whom such power of removal may be conferred by
the Board.

Any officer may resign by giving written notice to the. Chair, Vice-Chair, Secretary,
Executive Director or the Board. The resignation shall be effective on the later of (1) the date it
is delivered or (2) the daie specified in the written notice that the resignation is to become
effective. The acceptance of any such resignation shall not be necessary to make it effective. Any
resignation is without prejudice to the rights, if any, of the Corporation under any contract to
which the officer is a party.

Section 6. VACANCIES.

A vacancy in any office because of death, resignation, removal, disqualification or any other
cause shall be filled in‘the manner prescribed in these Bylaws for regular appointments to that
office, provided that such vacancies shall be filled as they occur and not on an annual basis. The
officer so elected will hiold office for the unexpired term of the predecessor.

Section 7. CHAIRPERSON OF THE BCARD.

The Chairperson of the Boarg (the “Chair™") must be a member of the Board and shall preside
at all meetings of the Board, shall see to it that all orders and duly adopted resolutions or motions
of the Board are carried into effect and shall have such other powers and perform such other
duties as the Board or these Bylaws may provide.

Section 8. VICE-CHAIRPERSON OF THE BOARD.

The Vice-Chairperson of the Board (the “Vice-Chair”) must be a member of the Board. If
the Chair is absent, unable or unwilling to perform, the Vice-Chair shall perform all the duties of
the Chair and, when so acting, shall have all the powers of, and be subject to all the restrictions
upon, the Chair. The Vice-Chair shall also have such other powers and perform such other
duiies as the Board or these Bylaws may provide.

Section 9. SECRETARY.

The Secretary must be a member of the Board and shall do the following: (a) certify and keep
or cause to be kept at the principal office of the Corporation the original or a copy of these
Bylaws as amended to date; (b) keep or cause to be kept a minute book as described in Article X,
Section 1; (c) give, or cause to be given, notice of all meetings of the Board in accordance with
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these Bylaws; (d) upon request, exhibit or cause to be exhibited at all reasonable times to any
Trustee, or to his or her designated agent or attorney, these Bylaws and the minute book; (e) keep
or cause to be kept the seal of the Corporation, if any, in safe custody.

The Secretary shall have such other powers and perform such other duties incident to the
office of Secretary as may be prescribed by the Board or these Bylaws. All or part of the above
duties of the Secretary may be delegated to the Assistant Secretary, Execunve Director or such
other staff as may be designated by the Executive Director,

Section 10. ASSISTANT SECRETARY. 4 i

The Executive Assistant to the Executive Director shall be ihe Assistant Secretary. The
Assistant Secretary shall perform those duties delegated by I.hc Secretar: 1y or Executive Director.
If the Secretary is absent, unable or unwilling to perfofm aiy_of the Seeretary’s duties, the
Assistant Secretary shall perform all such duties and, #hen so actmg, shall'flave all the powers
of, and be subject to all the restrictions upon, the Sec‘retary The Assistant Secmary shall attend
and keep or cause to be kept the minutes of all of the Roard, whether Reguler, Closed
Special, Emergency or Corporate Affairs, and all -Executive Commtmve The
Assistant Secretary is authorized to perform those dunes’bf&e&cre”ﬁry set forth in S.@ctlon 9 of
this Article and shall have such other powers and perform sueh other duties as the Board or these

Bylaws may provide.

Section 11. EXECUTIVE DIRECTOR,

The Executive Director is elected by a majonty Vot of the Trus
Executive Director shall alseibe the Chief Execmve ﬁﬁcm af the ration and shall, subject
to the direction of the Board, supstvise, direct an#gontrol the Carparation's day-to-day activities,
business and aﬁ“atrsefnd shall manage the personnj and employment matters of the Corporation

then in office. The

consistent with thie oration’s .»ersonnel Polici&g, as adopted by the Board, subject to the
rights, if any, of any em lgyce s ract of emplo Except as otherwise provided in these
Bylaws, the Executive Director shatl bﬁ an ex officio ﬁ'tember of all committees. The Executive
Director. $hall havqsuch other. powers and. perfomt such other duties as the Board or these
Bylawé may provnde “or part‘éof the above powers and duties of the Executive Director may
be: delqgated to such other :gtaﬁ' of the Corporauon as the Executive Director may designate.

Sectlon u ASSOCIATEEXECUTIVE DIRECTOR.

The Assocg}ate Executive ‘Director shall also be the Chief Operating Officer of the
Corporation and-ghall perform those duties delegated by the Executive Director. Except as
otherwise provide .@ these Bylaws, the Associate Executive Director shall be an ex officio
member of all committges. If the Executive Director is absent, unable or unwilling to perform
any of the Executive Dxrector s duties, the Associate Executive Director shall perform all such
duties and, when so acting, shall have all the powers of, and be subject to all the restrictions
upon, the Executive Director. The Associate Executive Director shall also have such other
powers and perform such other duties as the Board, or these Bylaws, may provide.

Section 13. GENERAL COUNSEL.
The General Counsel shall be the chief legal officer of the Corporation; shall have general
charge of all legal matters pertaining to the Corporation; shall attend meetings of the Board and
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its Commitiees, as necessary; shall represent or arrange for the representation of the Corporation
in all legal proceedings; shall provide general corporate legal advice and consultation to the
Board, its Committees, Executive Director, Associate Executive Director, Directors, Managers
and staff as necessary or as directed by the Board or the Executive Director; shall oversee the

-(Formatted: English (US)
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provision of all legal services to or by the Corporation and shall have general supervision and
oversight of the Human Resources Department and Master Trust of California. Except as
otherwise provided in these Bylaws, the General Counsel shall be an ex officio member of all
committees. The General Counsel shall also have such other powers and perform such other
duties as the Board or these Bylaws may provide.

Section 14. DIRECTOR OF FINANCIAL SERVICES. .« "

The Director of Financial Services for the Corporation shall alse_be the Chief Financial
Officer and shall keep and maintain, or cause to be kept and maintained, adequate and correct
books and records of accounts of the properties and transactions of the Corporation, including
accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, retained eamnings,
and other matters customarily included in financial sfatements orthat may be requited to comply
with the Lanterman Developmental Disabilities Services Act or the Corporation’s contract with
the California Department of Developmental Services. The books of account shall at all times be
open to inspection by a Trustee at all reasonable times.

The Director of Financial Services shall prepare and certify, or cause to be prepared and
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certified, the financial statements to be included in arnty required reporis.

The Director of Finaneial Services ‘shalldeposn,&orcause 10 be déposited, all money and
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other valuables in the name and to the credit of the Corporation with such financial institutions as
may be designated by resolution or motion of the Beard; shall disburse, or cause to be disbursed,
the funds of the Corporation as may be ordered by the Board or the Executive Director; shall
provide to the Executive Birector and the Board, whehever so requested, an account of all of the
transactions as Director of Financfal S8ervices and the financial condition of the Corporation; and
shall havé such other powers and perform such other duties as the Board or these Bylaws may
provide. All or part of the above powers and duties of the Director of Financial Services may be _

delegated to such other staff of the Corporation as the Director of Financial Services may

designate.

Sectien 15. ABSENCES.

In the case of the absence of any officer of the Corporation, or for any other reason that the
Board decms to be sufficient, the Board may, at any time, temporarily delegate any or all of the
powers or duties of such officer to another Trustee or employee of the Corporation, as
appropriate, provided that a majority of the Trustees then in office have approved such
delegation of power or duties.

ARTICLE VII - INDEMNIFICATION OF TRUSTEES, OFFICERS,
EMPLOYEES AND AGENTS, LIMITATIONS, INSURANCE

Section 1. DEFINITIONS.
For the purpose of this Article,
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“agent” means any person who is or was a Trustee, Officer, employee, or other agent of
this Corporation, or who is or was serving at the request of the Corporation as a Trustee,
Director, Officer, employee, or agent of another foreign or domestic corporation,
partnership, joint venture, trust, or other enterprise, or was a Trustee, Director, Officer,
employee, or agent of a foreign or domestic corporation that was a predecessor
corporation of this Corporation or of another enterprise at the request of the predecessor

corporation;

b. “proceeding” means any threatened, pending, or completed wtlon or proceedmg, whether
civil, criminal, administrative, or investigative; and V4 %

<

¢. “expenses” include, without limitation, all attorngys’. fees costs, and any other expenses
reasonably incurred in the defense of any claims or ‘proceedings aguinst an agent by
reason of his or her position or relanonshlp as agent and all attorneys”. ﬁﬁes costs, and
other expenses reasonably incurred in est%lidnng a ngﬁat to mdemmﬁcam under this
Article VIL g y {

Section 2. SUCCESSFUL DEFENSE BY AGENT.

To the extent that an agent of the Wranon has beemgu.cessﬁll on the merits in the
defense of any proceeding referred to in Amcle or in the ¢ of any claim, issue, or
matter therein, the agent shall be inde: umally and reasonably
incurred by the agent in connection with the p! o

Section 3. SETTL;EMEV i“ OR UNSUCCESSFUL DEFENQF BY AGENT.
If an Agent ellhﬁ' ttles any. mccedmg refenea to in this"Article, or any claim, issue, or
matter therein, or“'suéiatﬁs a judgment rendered agam,t him, then the provisions of Sections 4

through 8 of thls Am::le §k§] detenlizme whether the a%;nt s entitled to indemnification.

Sectum 4 al‘bst BRQIH;HT BY PE;BSQﬂS OTHER THAN THE CORPORATION.

Thfs sectlon appliés fo-any progéeding other than an “action brought by or on behalf of the
C ion” as set forth- Section-§ below. Such proceedings that are not brought by or on
behalf oT.ﬂm Coxporatlon a&r&femd 10" Q&dﬂs section as “Third Party Proceeding.”

a. Subjec't m the requlred ﬁndmgs to be made pursuant to subsection (b) below, the
Corporatmp shall indeninify any person who was or is a party, or is threatened to be
made a party, to any T}ffrd Party Proceeding, by reason of the fact that such person is or
was an agent of the Corporation, for all expenses, judgments, fines, settlements, and other
amounts actually and reasonably incurred in connection with the Third Party Proceeding.

b. Any indemnification granted to an Agent in this section is conditioned on the following:
The Board must determine, in the manner provided in Section 8, that the agent seeking
reimbursement acted in good faith, in a manner he or she reasonably believed to be in the
best interest of the Corporation, and, in the case of a criminal proceeding, he or she must
have had no reasonable cause to believe that his or her conduct was unlawful. The
termination of any proceeding by judgment, order, settlement, conviction, or on a plea of
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nolo contendere or its equivalent shall not, of itself, create a presumption that the person
did not act in good faith or in a manner he or she reasonably believed to be in the best
interest of the Corporation or that he or she had reasonable cause to believe that his or her
conduct was unlawful.

Section 5. ACTION BROUGHT BY OR ON BEHALF OF THE CORPORATION.

This section applies to any proceeding brought (i) by or on behalf of the Corporation, or (ii)
by an Officer, Trustee or person granted relator status by the Attorney General, or by the
Attorney General, on the ground that the defendant Trustee was or i8 engaging in self-dealing
within the meaning of California Corporations Code §5233, or (ii1} by the Attorney General or
person granted relator status by the Attorney General for any breach of duty relating to assets
held in charitable trust (any such proceeding is referred to in these Bylaws as a proceeding “by or
on behalf of the Corporation”).

a. Subject to the required findings to be made pursuant to subsection (b) below and except
as provided in Sections 6 and 7 of this” Article, the Corporation may indemnify any
person who was or is a party, or is threatened to be made a party, fo any proceeding by or
on behalf of the Corporation, by reason of the fact that siich person is or was an agent, for
all expenses actually and reasonably incurred 1n connection with the defense or
settlement of such action.

b. Any indemnification granted to an agent in this section is conditioned on the following:
The Board must determine, in the manner provided in Section 8, that the agent seeking
reimbursement acted in good faith, in a manner he or she believed to be in the best
interest of the Corporation and with such care, including reasonable inquiry, as an
ordinarily prudent person in a like position would use under similar circumstances.

Section 6. CLAIMS SETTLED OUT OF COURT.

If any agent settles or otherwise disposes of a threatened or pending action brought by or on
behalf of the Corporation, with or without court approval, the agent shall receive no
indemnification for amounts paid pursuant to the terms of the settlement or other disposition.
Also, in cases scttled or otherwise disposed of without court approval, the Agent shall receive no
indemnification for expenses reasonably incurred in defending against the proceeding, unless the
proceeding is settled with the approval of the Attorney General.

Sectiom 7. CLAIMS AND SUITS AWARDED AGAINST AGENT.

If any agent is adjudged to be liable to the Corporation in the performance of the agent’s duty
to the Corporation, the Agent shall receive no indemnification for amounts paid pursuant to the
judgment, and any indemnification of such agent under Section § of this Article or expenses
actually and reasonably incurred in connection with the defense of that action shall be made only
if both of the following conditions are met;

a. The determination of good faith conduct required by Section 5(b) of this Article must be
made in the manner provided for in Section 8; and
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b. Upon application, the court in which the action was brought must determine that, in view
of all of the circumstances of the case, the agent fairly and reasonably entitled to
indemnity for the expenses incurred. If the agent is found to be so entitled, the court shall
determine the appropriate amount of expenses to be reimbursed.

Section 8. DETERMINATION OF AGENT’S GOOD FAITH CONDUCT.
The indemnification granted to an agent in Sections 4 and 5 of this Article is conditioned on
the findings required by those Sections being made by: i

4
-

a. The Board by a majority vote of a quorum consisting of _;'Izg‘iiétces who are not parties to
the proceeding; or V. N

b. The court in which the proceeding is or was pending®: Such deétgrmination may be made
on application brought by the Corporation or t!;gf@eﬁt,pr the a‘i@;ﬂ_ﬂy or other person
rendering a defense to the agent, whether or not'the application by the agent, attorney, or
other person is opposed by the Corporation. il .

Section 9. LIMITATIONS. B NG

No indemnification or advance shall be made under thig' Article, except as piovided in

Sections 2 or 8(b), in any circumstances.when it appears:

a. that the indemnification or advance »ould:be inconsistent with.a provision of the Articles
of Incorporation, a duly adopted resojution:gfmotion of the Trustess or an agreement in
effect at the time of the accrual of thespllegedtaitie of action asserted in the proceeding
in which the expenses. were incurred & other anvemnts werg paid, which prohibits or
otherwise limitgindermmification; or Eﬁ' A

b. that the indestinification wiaid be inconsistigt with any eondition expressly imposed by a
court in apﬁro'vmga settl‘:ﬂ. L

X ]

Section 10. ADVANCE QF Ef‘KPENSES P
Expesises incurtgd in defendjng any proceeding may be advanced by the Corporation before
the final disposition of the proceediig on receipt of an undertaking by or on behalf of the agent
to ;épa{ the amount of the advance unless it is determined ultimately that the agent is entitled to
be indemgificd as authorizetjn this Artigle.
£ "l f“a

Section 11. CONTRACTUAL RIGHTS OF PERSONS OTHER THAN AGENTS.

Nothing contagned in this Asticle shall affect any right to indemnification to which persons,
other than agents of the Corpordtion, may be entitied by contract or otherwise.

Section 12. INSURANCE.

The Corporation shafl have the right to purchase and maintain insurance to the full extent
permitted by law on behalf of its officers, Trustees and employees. The Corporation reserves the
right to require its subcontractors and vendors to maintain appropriate types of insurance with
sufficient limits in order to protect the interests of the Corporation. The Board may adopt a
resolution or motion authorizing the purchase and maintenance of insurance on behalf of any
agent, as defined in this Article, against any liability asserted against or incurred by any agent in
such capacity or arising out of the agent’s status as such, whether or not the Corporation would
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have the power to indemnify the agent against that liability undex the provisions of this Article.

Section 13. FIDUCIARIES OR CORPORATE EMPLOYEE BENEFIT PLAN.

This Article VII does not apply to any proceeding against any Trustee, investment manager,
or other fiduciary of an employee benefit plan in that person’s capacity as such, even though that
person may also be an agent of the Corporation as defined in Section 1 of this Article. Nothing
contained in this Article shall limit any right to indemnification to which such a Trustee,
investment manager, or other fiduciary may be entitled by contract or otherwise, which shall be
enforceable to the extent permitted by applicable law.

ARTICLE VIII - COMMITTEES
Section 1. PROVISION FOR COMMITTEES.

The Corporation shall have the following standing committees: an Executive Commitiee, a
Master Trust Committee, a Vendor Advisory Committee, an Audit Committee, the Another Way

Advisory Committee and such other standing committees as may from time to time be

established by the Board. The Chairperson and members of commitiees that have or may be
granted authority to act on behalf of the Board must be elected by a majority of the Trustees then
in office, with the exception of those Trustees or officers whose appointment to any such
committee is provided for in these Bylaws, The only committee that has or may be granted
authority to act on behalf of the Board is the Executive Commitice. 1f a committee does not have
authority te act on behalf of the Board, then unless otherwise provided in these Bylaws, the
Executive Committee may make all appeintments fo. the committee at the Executive

_Committee’s regularly scheduled meetings and shall appoint the committee Chairperson and

specify the committee’s duties and reporting schedule. Except as provided in these Bylaws, the
Chairperson of each'committec must be a member of the Board. There shall be a minimum of
two (2) Trustees on each committee, except for only one Trustee on the Vendor Advisory
Committee. If a Trustee no longer serves on the Board, then that Trustee is no longer eligible for
service on a committee unless reappointed as a member of the public. Except as provided in
these Bylaws, committee members serve at the pleasure of the Board for a term of two (2) years.
All members of all commitiees must sign a Confidentiality, Non-Disclosure and Non-
disparagement Agreement upon being appointed to any committee. The Master Trust Committee
and the Another Way Advisory Committee are corporate affairs committees and deal with
confidential matters and, therefore, their agendas and minutes are confidential and shall not be
made available to the public.

Section 2. PROHIBITED ACTIONS OF COMMITTEES.
No committee shall be granted the authority to do any of the following:

a. Approve any action for which the California Nonprofit Corporation Law also requires
approval of the members or approval of a majority of all members, regardless of whether
the Corperation has members;

Fill vacancies on the Board or on any committee that has the authority of the Board,

Fix compensation of the Trustees for serving on the Board or on any committee;

Amend or repeal these Bylaws or adopt new Bylaws;

Amend or repeal any duly adopted resolution or motion of the Board, which by its

18
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express terms is not so amendable or replaceable;

f. Appoint any other committees of the Board that have the authority of the Board or the
members of those committees;

g. Expend corporate funds to support a nominee for Trustee after more persons have been
nominated than can be elected; or ik

h. Approve any transaction (i) between the Corporation and one or more of its Trustees or
(ii) between the Corporation and any entity in which one or more of its Trustees have a
material financial interest; or s

i. Establish the policies of the Corporation and otherwise perform thosc powers reserved for
action by the full Board acting as a program policy comm

7

Section 3. EXECUTIVE COMMITTEE. 94 -

The Board shall have an Executive Committce compased of the forllmvmg officers of the
Board: the Chair, Vice-Chair, and Secretary; and two (2)"other Trustees In addition, the
Executive Director, Associate Executive Director, General Counsel and Dlreejm of Financial
-Services of the Corporation are ex officio non-voﬁng members 0f the Executive C@muttee The
Board Chair shall be the chairperson of the Execuuve‘fommntee No member of thé‘puilic may
serve on the Executive Committee. The Executive ¢e shall have such jewer and
authority to perform such duties as tlg_e Board may from- m to time determine, and shall
include, but not be limited to, the followmg é& &

¥
a. Review applications, conduct mterv}ews and nommate mdwsduals 10 be members of the
Board. g

b. Present to the Board at the annual me;tmg‘a s]ate wﬁh the name of the Trustee the

committee belwks wm,gsm serve each offiéer posmon‘tv be filled from the Board;

¢. Review the Byfaws and re end amendinents, when ﬁecessary, to the Board,

d. Provide i ut‘ % the Boaﬁ regarding any changes made in the contract with the
Department of Dc'wfepmenlﬂ Services (DDS‘);

Review the draft ﬁna@iﬂ find variance statement(s) prior to the Board meeting; and

Réview any: @nﬁacts ow 3250 000-and preﬁé’nt them to the Board for approval.

B Act as the Investment Coimmttee for Master Trust of California with oversight of the
~ mvestment policy, (he pooled ﬁ'ust mvestments and the investment consultant.

iac

P

An afﬁ‘rmtwe vote of a mnaonty of the Executive Committee members present at a duly
called meeting shall be necessary to transact the business of the Executive Committee. All
actions taken by {be Executlve ;Committee shall be reported at the next regular meeting of the

Board.

Section 4. MASTER;TRUST COMMITTEE.

The Master Trust Committee administers the Master Trust of California which is comprised
of separate trusts administered as special needs trusts or other private trusts for persons
diagnosed with devclopmental disabilities throughout the State of California. Any two (2)
Trustees on this committee who agree a proposed action would violate a fiduciary responsibility
owed by the Trustee, may exercise a veto, which is controlling. The Corporation is a trustee on
private trusts created by court order, a consumer, a consumer’s family or by a will. This
committee has the discretion to release or refuse to release trust funds on behalf of a beneficiary
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and to fulfill serving in a fiduciary relationship to each trust beneficiary and these Bylaws
constitute the Board’s ongeing approval and ratification of the actions of the Master Trust
Committee in doing so. The Master Trust Committee may administer trusts anywhere in the
State of California.

The Master Trust Commiitee is also authorized to establish and/or assist in establishing
ABLE accounts through any of the ABLE Act programs established by any state that accepts
applicants from California for those persons diagnosed with developmental disabilities and to
assist any such individuals with the administration of and/or disiributions from their ABLE
accounts to the extent permitted by law.

The members of the Master Trust Committee require spwahzatim in the fields of public
benefits, medicine, law, developmental disabilities, andﬁmncm Services. .Due to the level of
expertise required, members may include persons not on the Board, whe are invited after
approval by a majority vote of the Trustees then in-office to sit on the Master Trust Committee.
There are no term limits for the members who are mot Trustees. In addition, ‘the. Executive

(Formatted: English (US)
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Director, Associate Executive Director, General Counsal and J)Mor of Financial §etvices of L2

the Corporation are ex officio non-voting members of the Ma@cr r Trust Committee. ’fhe Trust
Administrator for the Master Trust of California shall serve as the Chairperson. The members of
this committee will select a Vlce-Chalrperwn who must be a Trustee The meetings of this
committee are not open to the public as thls isa eorporate affairs committee.

Section 5. VENDOR ADVISORY COMM]TTEE.

The Vendor Advisory Committee (VAC) 5hall be composed of a wxde variety of persons
representmg the varioug. categerws of providers frof which the ﬂwporatlon purchases consumer
services. The VAC ahaﬂ provide advice, gmdance xecommendaﬁons and technical assistance to
the Board in ordér to. assist the' Corporatmn in ‘¢arrying out its regional center mandated
fonctions. The Executive Committee shall confirm the chairperson of the VAC. The VAC does
not have the authority to act gn behalf of the Board. Members of the VAC serve a term of two
(2) years' ‘and may. not exceed two (2) consecutive terms. The VAC shall designate one of its
membérs to serve as a member of the Board.

Section 6, AUDIT COMMITTEE.

The Audit Committee shall consist of three members of which two (2) shall be Trustees and
the third may, in the Board’s discretion, be either another Trustee or a member of the public who
is not a Trustee. ‘The Audit Committee shall not include paid or unpaid staff or employees of the
Corporation, mcludlqg the Executive Director, Associate Executive Director, General Counsel _

and Director of Financigl Services though the Executive Director, Associate Executive Director,

{ Deleted: Chief Fi il Officer

- »'(Deleted: the

- (Deleted: the Chief Financial Officer

General Counsel and ,D;rector of Financial Services may be invited to attend meetmgs as, 1

advisors and to provide Teports in the Audit Committee’s sole discretion. If there is a Finance

Committee, members of the Finance Committee shall constitute less than 50% of the
membership of the Audit Committee and the chairperson of the Audit Committee shall not be a
member of the Finance Committee. Subject to the supervision of the Board, the Audit
Committee shall;

a. Make recommendations to the Board on the hiring and firing of the Certified Public
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Accountant (CPA) who prepares the Corporation’s annual audited financial statements;

b. Confer with the CPA to satisfy Audit Committee members that the financial affairs of the+ -

Corporation are in order;
¢. Approve non-audit services by the CPA and ensure such services conform to standards in

the latest edition of the Yellow Book issued by the United States Comptroller General;

and
d. Ifrequested by the Board, negotiate the CPA’s compensation on behalf of the Board.

Section 7. ANOTHER WAY ADVISORY COMMITTEE. & =%_

The purpose of the Another Way Advisory Committee (AWAC) is to support the unmet
needs of developmentally disabled individuals living in San ]  and Riverside counties,
who meet the financial eligibility and have need(s) that cgmot bemiet by the services and
supports provided by the Corporation under the Lantermsa: De‘vglopmen ol Disabilities Services
Act or by an existing commumty resource, which may includé seeking granh ‘and implementing
those grants specific to a unique need for ehglble 4ndividuals. The Coordinat - of the AWAC
shall serve as the chairperson. The membershf} p,@’ucture of; the AWAC an ,ﬁ operating
guidelines must be approved by a majority of the Trustees tiiens in office. In a%‘h the

‘(Formatted: English (US)
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Executive Director, Associate Executive Director, Genéﬂ;iv Cﬁsef‘and Director of Financial

ial Officer

Services of the Corporation are ex o_ﬁ"tgjzo non-voting membgra of the AWAC. This committee
has the discretion to use the funds donated for use by the AWALo fulfill its purpose and these
Bylaws constitute the Board’s ongoing appmgal and ratlﬁcatxon\"o(fﬂlc actions of the AWAC in
doing so. The meetings of the AWAC are\‘aot opgn to the pubhc ag\ﬂus is a corporate affairs
committee. 5 4

'\-’ j" e ,,-“

Section 8. ADVISQRY C*OMMITTEES Y i §

The Board m g breate one ot more advnsory\:ommlttees and shall state their purpose and
provide for their wation. THe Board shall # onmt and discharge advisory committee
members consistent vﬁﬂ; Article: ; VIII, Section L of these Bylaws. All actions and
recommendations of an advmory aornzmttee shall reqmre ratification by the Board before being

given eff&‘ct e

<Section 9. REVOCA’I ION OF D@LEGATED AUTHORITY.
The ‘erd may, at any time revoke er modify any or all of the authority that the Board has
delegated to.a committee, méitme or deei'ease the number of members of a Committee, but not
below two (2),. and ﬁl] vacancfcs in a committee from the members of the Board or public, as

appropriate.

%
A.&

Section 10. MEET]NGS OF COMMITTEES.

Meetings of and actwns taken by committees shall be governed by, and held and taken in
accordance with, the provisions of Article IV of these Bylaws concerning meetings of the Board
and quorum rules, with such changes in the context of the Bylaws as are necessary to substitute
the committee and its members for the Board and its members, except that (a) the time for
regular meetings of committees may be determined either by a duly adopted resolution or motion
of the Board or by a duly adopted resolution or motion of a committee and (b) meetings of the
committees shall not be open to the public except for the Vendor Advisory Committee. Minutes
shall be kept of each meeting of any Commitice and shall be filed with the corporate records.
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Except as provided in these Bylaws, the minutes of commiitee meetings are not available to the
public. The Committee shall report to the Board from time to time as the Board may require.
The Board may adopt rules for the governance of any Committee not inconsistent with the
provisions by these Bylaws. The Board may adopt rules for the governance of any committee not
inconsistent with the provisions of these Bylaws. In the absence of rules adopted by the Board,
the committee may adopt such rules.

ARTICLE IX ~ CONFLICT OF INTEREST

Section 1. NO CONFLICT OF INTEREST.

It is the policy of the Corporation that the Corporation’s Trustees and employees shall act in
the course of their duties solely in the best interest of the Corporation’s consumers and their
families without regard to the interests of any other organization with which they are associated
or persons to whom they are related. Trustees, employees, and others acting on the Corporation’s
behalf, as defined in regulations issued by the Department of Developmental Services, shall be
free from conflicts of interest that could adversely influence their judgment, objectivity, or
loyalty to the Corporation, its consumers, or its purpeses as sct forth in Article I, Section 1
above. The Corporation shall comply with the conflict of interest provisions of the Lanterman
Developmental Disabilities Services Act (Welfare and Institutions Code §4500 et. seq.);
including, but not limited to, Welfare and Institutions Code §§4622, 4626, 4626.5 and 4627 and
any applicable regulations relating to conflict of interest as set forth in California Code of
Regulations, Title 17.

ARTICLE X - MISCELLANEOUS

Section 1. MINUTE BOOK.
The Corporation shall keep a minute book in written form, which shall contain a record of all
actions by the Board, including the following:

The time, date and place of each meeting;:

Whether a meeting is regular, special or emergency and, if special or emergency, how

called;

The manner of giving notice of cach meeting and a copy thereof;

The names of those present at each meeting of the Board;

The minutes of all meetings;

Any written waivers of notice, consents to the holding of a meeting or approvals of the

minutes thereof;

g. All written consents for action without a meeting; (viii) all protests concerning lack of
notice; and

h. Formal dissents from Board actions.

o

th e Qo

Section 2. BOOKS AND RECORDS OF ACCOUNT.

The Corporation shall keep adequate and correct accounts, books and records of account.
“Correct accounts, books and records” includes, but is not limited to: accounts of properties and
transactions, its assets, liabilities, receipts, disbursements, gains, and losses. All such books,
records and accounts shall be kept at its principal place of business in the State of California, as

22
3/30/16; 5/9/16; 5/8/17; 7/8/19; 5/10/21; 11/8/21



Bylaws of
Inland Counties Regional Center, Inc,

determined by the Board of Trustees from time to time.

Section 3. ARTICLES OF INCORPORATION AND BYLAWS.
The Corporation shall keep at its principal office, the original or a copy of the Articles of
Incorporation and Bylaws, as amended to date, certified by the Secretary or Assistant Secretary.

Section 4. FEDERAL TAX EXEMPTION APPLICATION AND ANNUAL RETURNS.

The Corporation shall at all times keep at its principal office a copy of its federal tax
exemption application and, for three (3) years from their date Qf" ﬁlmg, its annual information
returns. These documents shall be open to public mspectlon ,;md &m}’mg to the extent required
by law. . Y

Section 5. TRUSTEES’ RIGHT OF INSPECTIGN oy o

Every Trustee shall have the absolute right at any reasonable time to mg)ect all books,
records, and documents of every kind and the phyfsieal propertlé? of the Corporatien and each of
its subs1d:anes The inspection by a Trustee may be made in persn:m or by an agent: stfomey
designated by the Trustee. The right of i mspectlon mclud'ésﬂ:e wigiit to“copy and makefx&acts of

documents.

Section 6. ANNUAL REPORT. i
The Board shall cause an annual report’ w be provided to each Trusteg; within one hundred-
twenty (120) days of the close of the Coiporauoh's fiscal year, mntammg the following

information in appropnate. detaiL

a. The assets and llabllltles @dndmg trust i‘\mds of the Cotporatlon as of the end of the

fiscal year? <.
b. The principal chazages in aspets and habllmes, including trust funds, of the Corporation
during the fiscal year; > " 4

c. The revenue or receipts the Corpot;hon, $oth unrestricted and restricted to particular

purposes, fort'hq fiscal yei
‘d. The expenses or glsbwsemepm of the Corporation, both general and restricted to

pn{hcular purposes, fer the fiscalyear; and
e. Any mfmmatlon required by California Corp. Code §6322 relating to indemnification
and transacnons with interested persons.
o I
The Corporatlon«;pay prov;dc the above annual report to each Trustee in person, by US Mail
or by electronic transmission o the e-mail address assigned by the Corporation to each Trustee.
' ”

Section 7. CORPORATE SEAL.
The corporate seal, if any, shall be in such form as may be approved from time to time by the
Board. Failure to affix the seal to corporate instruments, however, shall not affect the validity of

any such instrument.
Section 8. CHECKS AND NOTES.
Except as otherwise specifically determined by resolution or motion of the Board, or as
23
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otherwise required by law, all checks, drafts, promissery notes, other orders for the payment of
money, and other evidence of indebtedness of the Corporation may be signed or endorsed by two
(2) authorized individuals, (a) one of whom shall be either the Chair, Vice-Chair, the Executive
Director/CEQ or the Associate Executive Director/COO and (b) the other shall be either the

Secretary, General Counsel or the Director of Financial Services. However, if any of the

. - ( Deleted: Chief Financial Officer )

individuals listed in either sub-parts () or (b), or both, are absent or are unable or unwilling to
act, then any two (2) members of the Executive Committee may act in their place or by such
other Trustees or officers as designated from time to time by resolution or motion of the Board.

Section 9. DEPOSITS.
All funds of the Corporation shall be deposited to the credit of the Corporation in such banks,
trust companies or other financial institutions designated by regelution er motion of the Board.

Section 10. GIFTS.
The Board may accept on behalf of the Corporation any contribution, gift, bequest, or devise
for the charitable purposes of the Corporation.

Section 11. EXECUTION OF CONTRACTS AND Q‘I‘HER DOCUMENTS.
Any contract, memorandum of undegstanding, conveyance: or other instrument in writing, and
any assignment or endorsement thereof, which is to be entered into between the Corporation and

any other person, organization or public or private entity shall be signed by cither the Executive -

Director/CEO or the Associate Executive I)mctat[CQQ _Jf both the Executive Director/CEO

| Deleted: two (2) officers of the Corporation, one of whom
shall be either the Executive Director

and the Associate Executive Director/COO are absent er-are unable ‘or unwilling to act, then

s { Deleted:

either the Chair or Vice-Chair of the Board may act in their place Jf both the Chair and Vice-

Chair of the Board are dbsent of are unable or unwilling to act, then any other Trustee may act in ™

their place. Jn addltm the General. Counsel, Director of Financial Services/CFO, Director of

Community Services, , Drirector of Adult Services, I}uector of Children and Transition Services,

Director of Intake, C]mlcal Servu:es and Early Start, and the Directors of any other programs that
may be established by the Carporatmn, have the authorrty to execute any contract, memorandum
of understandmg, conveyance or other instrumenit i ¥riting, and any assignment or endorsement
thereof; which is to be gntered inte Between the Corporation and any other person, organization
or. pubhc or private entity. thh respect to those 1tems that relate to thc1r respective areas of

au»‘“"

Director may ggt in their place 1f all of the Directors are absent or are unable or unw1llmg to act, :

then any Trustee, who is not already acting in place of a Director, may act in their place.

The Executive D@Eﬁor/CEQ}nay designate other individuals within the Corporation who are ™

[ leted: and the other shall be either the Secretary,
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_(Deleted: and (b) i the Secretary,
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General Counsel or the Chief Financial Officer. However,
@i..

A

(Deleted: hief Financial Officer

Executive Director/CEO or the Associate Executive
Di 1000, .

authorized to execute: any ‘contract, memorandum of understanding, conveyance or other
instrument in writing, and any assignment or endorsement thereof, which is to be entered into
between the Corporation and any other person, organization or public or private entity with
respect to items that relate to each individual’s area of responsibility.

Unless so authorized by the Board or these Bylaws, no Trustee, officer, agent, or emplovee
shall have any power or authority to bind the Corporation to any contract or other instrument in
writing, or to pledge its credit or render it liable for any purpose or in any amount.
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Section 12. PARLIAMENTARY AUTHORITY.

The rules contained in Robert’s Rules of Order Newly Revised, shall govern meetings of the
Board and commitiees as long as such rules are not inconsistent with or in conflict with these
Bylaws, the Articles of Incorporation or with any provision of law applicable to the Corporation.

Section 13. CONSTRUCTION AND REFERENCE TO LAWS.

Unless the context requires otherwise, the general provisions, rules of construction, and
definitions of the California Nonprofit Corporation Law (Corporations Code §5000 et seq.) shall
govern the construction of these Bylaws. Without limiting the generality of the above, the
masculine gender includes the feminine and neuter, the singular amber includes the plural, the
plural number includes the singular, and the term “person” inclidés both the Corporation and a
natural person. Any reference in these Bylaws to any state of federal stattites or regulations shall
be deemed to include any amendments to said statutes or regulations aﬂ”d«gny successor statutes

or regulations. .

ARTICLE XI - AMENDMENTS L
) R 5
The Board may restate, amend or repeal these Bylaws by a maajority vote of the Trustees then

in office. Such power is subject to the following limitations: "

o
rasis.

a. Where any provision of these Bylaws requires the Voté{l’f a larger proportion of the
Trustees than otherwise is required by liiw,,glnh provision may not'be altered, amended
or repealed except by the vote of such ‘greater mamiber hii

b. No amendment mayextend the term of iTrusﬁee bey‘mﬂ that for which such Trustee was
elected. AF R 4
c. If Bylaws aré restated, amended or repealed at a meeting of the Board, such action is
authorized"’only;tgt_ a duly'csiled and held"meeting for which written notice of such
meeting, setting forth the proposed Bylaw revisions with explanations therefor, is given
in accordance with these Bylaws, unless such potice is waived in accordance with these
Bylaws. << R 3 Y
. /Ail"iaersons becomixig Trustees of this Corporation agree to abide by and be bound by these
Bylaws and the rules, regulations, and other orders of the Board made pursuant thereto.

. CERTIFICATION

I certify that I am the duly elected and acting Secretary or Assistant Secretary of Inland
Counties Regional Center, Inc., a California nonprofit public benefit corporation; that these
Bylaws, consisting of 25 pages, are the Restated Bylaws of the Corporation, as adopted by the
Board of Trustees on November 8, 2021, and that these Bylaws have not been amended or

modified since that date.

Date:

Carmen Estrada, Secretary, or
Sandra Guzman, Assistant Secretary
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