INLAND REGIONAL CENTER
...COI trong dic ldp, hoa nhdp va tw lo
P. O. Box 19037, San Bernardino, CA 92412-6127
bién thoai: (909) 890-3000
bién sao (Fax): (909) 890-3001

Ngay 3 thang Tu, 2023

G¢i nhiting nguodi quan tam:

Trong dinh kém noi déy, quy vi c6 bao cao va chuong trinh Mua Dich Vu (Purchase of Service, hay POS) cua
Inland Regional Center (IRC) dé bao dam cac dich vu dugc cho phép va phé duyét co pham chat cao nhat va duge
cung cép cho tat ca Khach Hang, bat ké tudi tic, ngdn ngit, dan toc, chan doan, vi tri dia 1y, sip xép cudc song hay
nhitng kho khin dugc biét khac.

IRC tiép tuc phuong phap hop tac dé thu thap y kién tir C(f)ng dong. Nhém Tham Gia Cong Pong (Community
Engagement Team) ctia chiing t6i tiép tuc hop tac véi cac T6 Chirc Dya Vao Cong Dong (Community-Based
Organizations, hay CBO) va Hoi Tu Ky cua Inland Empire (Autism Society of Inland Empire, hay ASIE) dé hd
tro tiép thi dir liéu POS, khao sat va ngay to chic budi hop.

Mot lan nita, nim nay, IRC da ghi trudc trinh bay POS bang tiéng Anh, tiéng Tay Ban Nha va Ngon Ngit Ky Hiéu
M§ (American Sign Language, hay ASL) va ding bai hang tuan kém theo dir lidu va khao sat trén nén tang truyén
thong xa hoi ctia chiing t6i dé thau thap y kién. D c6 budi trinh bay POS tryc tiép bang tiéng TAy Ban Nha, tiéng
Anh va ASL vao ngay 15 thang Hai, 2023, tai toa nha Hoi Nghi IRC.

Tai budi hop truc tiép, tit ca cac CBO nhan quy tur Ban Dich Vu Phat Irién (Department of Developmental
Services, hay DDS) trong thoi gian bao cdo déu c6 co hdi phat biéu. Bong thoi, IRC dé yéu cau dir liéu dinh lugng
va dinh tinh tr moi CBO dé ho tr¢ 1ap bao cao POS.

Dt liéu POS da dugc trinh bay trong cac budi hop Hop Tac ctia T6 Chirc Dwa Vao Cong Dong, Dlsparlty Link
(Lién Két Chénh Léch), Uy Ban C6 Véan Ngudi Cung Cap (Vendor Advisory Committee, hay VAC) va Uy Ban C6
Van Khach Hang (Client Advisory Committee, hay CAC). Sau cung, tat ca nhan vién IRC da nhan dit liéu, khao sat
va trinh bay ghi 4m trudc va duge khuyén khich cho biét phan hoi.

Bdo cdo dinh kem co y klen dong gop tir cong dong, céc t6 chirc dbi tac va nhan vién ctia chiing t6i, duge tom
tat trong chwong trinh tiép tuc giai quyét nhimg chénh léch trong POS.

bung ngai lién lac voi to1 theo 50 (909) 890-3400 hodc qua dién thu tai Ljohnson@inlandre.org néu co bét ctr thic

méc, quan tim hogc ¥ kién thém nao. Chung t6i mudn c6 co hdi dugc ban thao véi quy vi vé cac hoat dong ciia
minh.

Layinia\ Johnson Giam
Poc bieu Hanh Inland
Regional Center
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Caéc tir viét tat pho bién dwge sir dung xuyén suot bao cao nay.

ASIE Autism Society Inland Empire (Hoi Ty Ky Inland Empire)

CAC Consumer Advisory Committee (Uy Ban C6 Van Nguoi Tiéu Dung)

CSC Consumer Services Coordinator (Diéu Ph6i Dich Vu Nguoi Tiéu Dung)

CBO Community-Based Organization (T6 Chirc Dya Vao Cong Dong)

CEU Continuing Education Unit (Pon Vi Giao Duc Tiép Noi)

CFT Child Family Team (Nhom Gia Dinh Tré Em)

CLAP Creating Leadership Among Parents (Lap Ra Ban Lanh Pao trong Phu Huynh)

CLASE Colaboracién, Liderazgo, Abogacia, Servicio y Educacion (Collaboration, Leadership, Advocacy,
Service, Education, hay Phoi Hop, Lanh Pao, Bién HY, Dich Vu, Gido Duc)

Cp Cerebral Palsy (Li¢t No)

DACA Deferred Action for Childhood Arrivals (Hodn Truc Xuat cho Tré Nho dén M¥)

DEI Diversity, Equity, and Inclusion (Pa Dang, Binh Pang va Hoa Nhap)

DDS Department of Developmental Services (Ban Dich Vu Phat Trién)

D/HH Deaf and Hard of Hearing (Bi Diéc va Lang Tai)

DRC Disability Rights California (Quyén Han Nguoi Khuyét Tat California)

EPU Exceptional Parents Unlimited (Phu Huynh Dac Biét Khong Gigi Han)

GANAS Genuine, Animate, Navigate, Assist, Succeed (Thanh That, Sinh Bong, Léo Lai, HO Tro, Thanh

ICF Intermediate Care Facility (Co S¢ Cham Soc Trung Gian)

ID/DD Intellectual Disability/Developmental Disability (Khuyét tat tri tué/Khuyét tat phat trién)

IEP Individualized Education Program (Chuong Trinh Gido Duc Cho Tung Ca Nhan)

IHSS In-Home Support Services (Dich Vu HO Tro Tai Gia)

IEP Individual Program Planning (Lap Chuong Trinh cho C4 Nhan)

IRC Inland Regional Center

ISC Infant Services Coordinator (Piéu Phdi Vién Dich Vu So Sanh)

LACC Language Access Cultural Competency (Pung Ngdn Ngit va Nang Luc Van Hoa)

LMS Learning Management System (Hé Thong Quan Ly Hoc Tap)

NOA Notice of Action (Thong Bdo Hanh Dong)

OCRA Office of Clients' Rights Advocacy (Vin Phong Bién Ho Quyén Han Khach Hang)

OT: Occupational Therapy (Lao dong tri li¢u)

PBC Parenting Black Children (Lam Cha Mg Tré Da Den)

POS Purchase of Service (Mua Dich Vu)

PT Physical Therapy (Vat Ly Tri Li¢u)

RC Regional Center (Trung Tam Khu Vuc)

SAE Service Access and Equity (Dung Dich Vu Cong Bang)

SDP Self Determination Program (Chwong Trinh Ty Quyét Dinh)




SCDD State Council developmental disabilities (Hoi Dong Tiéu Bang vé Khuyét T4t Phat Trién)
SSI Supplemental Security Income (Tién Phu Cip An Sinh)
VAC Vendor Advisory Committee (Uy Ban C6 Van Nguoi Cung Cap)

Cic Muc Hoat Pong vé Sw Da Dang/Chénh Léch/Dir Liéu S.A.E.

Inland Regional Center da thuc hién nhitng hanh dong sau day dé tang sé nguoi c6 mat va mirc
tham gia vao ban thao Mua Dich Vu (POS).

Ngay ngay 14 thang Mudi Mot, 2022, budi hop ldy y kién cong ching vé
POS dugc cong bo trén inlandre.org/calendar.

Ngay 15 thang Muoi Mot, 2022, budi hop ldy y kién cong ching vé POS di duogc thong
bao cho cac T6 Chirc Duya Vao Cong Pdng (CBO) dugc tai trg tir Ban Dich Vu Phat
Trién (DDS), tuy vién DDS, Vin Phong Bién Ho6 Quyén Han Khach Hang (OCRA),
Quyén Han Nguoi Khuyet Tat California (DRC), Da Dang, Cong Béng va Hoa Nhap
(DEI) va Hoi Bong Tiéu Bang cho Khuyét T4t Phat Trién (SCDD).

Ngay 7 thang Muoi Hai, 2022, Uy Ban C6 Van Nguoi Cung Cép (VAC) dugc cho
biét vé budi hop 13y y kién cong chung.

Ngay 22 thang Muoi Hai, 2022, dit liéu POS dugc dang trén mang luéi cua IRC
bang tiéng Anh va tiéng Tay Ban Nha trong trang Trach Nhiém Giai Trinh.

Ngay 10 thang Giéng, 2023, dir liéu POS, Nguoi Quan Ly Chuong Trinh IRC dugce
cho biét vé thong bao budi hop va ban khao sat.

Ngay 12 thang Giéng, 2023, cic budi hop lay y kién cong chung POS dugc cong bd
trén trang Facebook cua Uy Ban C6 Van Khach Hang (CAC) cua IRC.

Ngay 13 thang Giéng, 2023, ngudi lanh dao CLASE da dugc moi tham dy cac budi hop
liy y kién cong chung vé POS truc tiép ciia IRC va dugc khuyén khich cho biét y kién
cong chung.

Ngay 17 thang Giéng, 2023, bao céo va khao sat dit liéu POS da dugc giri dén toan bd nhéan vién IRC.

Ngay 18 thang Giéng, 2023, Nguoi Quan Ly Chuong Trinh Tham Gia Cong Dong trinh
bay dir liéu POS cho budi hop Hop Tac IRC CBO.

Ngay 20 thang Giéng, 2023, Hoi Ty Ky d san sé to roi vé budi hop iy y kién cong
chung POS trén listserv.

Ngay 23 thang Giéng, 2023, dir liéu POS da dugc Nguoi Quan Ly Tham Gia
Cong Dong trinh bay cho Giam Poc IRC va da dugc phé duyét.




Ngay 23, 30 thang Giéng, 2023 va ngay 6, 13, 15 thang Hai, 2023. Trinh bay trong budi
hop lay y kién cong chung POS véi dir li¢u va khao sat dugc thém vao ca ba nén tang
truyén thong xa hoi do IRC hoat dong.

Ngay 23 thang Gleng, 2023, video va cac duong n01 trinh bay POS duoc gui qua dién
thu toi tat ca nhan vién IRC, Ngudi Cung Cip, Dbi Tac Cong Pong, Khach Hang va phu
huynh tir IRC listserv.

Ngay 26 thang Giéng, 2023, Chuyén Gia Van Hoa cua IRC da trinh bay dir liéu POS va
duong ndi, khao sat cho budi hop “Hang Out” ciia IRC CAC. Nhirng ngudi tham dy duoc
khuyen khich cho nhan xét va dé nghi qua khdo sat hodc di¢n thu va dugc moi tham du
cac budi hop lay y kién cong chiung POS tryc tiép vao ngay 15 thang Hai, 2023, ltic 11:00
sang (tiéng Tay Ban Nha) va 5:00 chiéu (tiéng Anh).

Ngay 27 thang Giéng, 2023, Chuyén Gia Van Hoa cua IRC da trinh bay dir li¢u POS cho
lanh dao CLASE va cho duong ndi khao sat.

Ngay 13 thang Hai, 2023, Chuyén Gia Van Hoéa da trinh bay dir liéu POS cho VAC.

Ngay 14 thang Hai, 2023, dt li¢u POS da duogc trinh bay cho nhém Dispatiry Link ctia
IRC.

Vao ngay 15 thang Hai, 2023, trinh bay Dit Liéu Chénh Léch POS tryc tiép trong budi
liy y kién cong chung duoc giri tryc tiép t6i cong dong.
o Budi hop tiéng Tay Ban Nha 11:00 sang -12:30 trua
= S nguoi tham dy = 25
o Budi hop tiéng Anh/ASL 5:00 chiéu -6:30 chiéu
= S nguoi tham du = 33

Téng s6 khao sat ¥ kién cong chung tir tat ca cac ngudn néu trén:
o Khao sat tiéng Anh = 53
o Khao sat tieng Tay Ban Nha =23



Niam Tai Khoa 2020-2021
Luwu Y trong Budi Hop Trinh Bay vé Dung Dich Vu Cong Bing
cho Nguwoi Quan Tam Y Kién Cong Chiing vé Mua Dich Vu
Ngay 15 thang Hai, 2023 — budi hop tiéng Anh /ASL
5:00 chi¢u dén 6:00 chitu

Nhan vién IRC: Vince Toms, Giam Pdc Dich Vu Cong Pong; Treva Webster, Giam Déc
Early Start (Khéi Piu Sém), Y Kién, Y Té va FRN; Kurtis Franklin, Giam Poc IT va Hanh
Chinh; CJ Cook, Quan Ly Chwong Trinh Tham Gia Cong Pong; Maria Rodriguez, Chuyén
Gia Van Hoa; Estefania Pefia, Chuyén Gia Van Héa D/HH; Tameka Alexander, Cd Van
ASL; Martin Morales, Chuyén Gia Dung Ngon Ngir va Nang Luc Van Héa; Tanialee
Sanchez, Chuyén Gia Tiép Ngoai va Phat Trién Hoat Pong; Marquis Quinton, Diéu Phéi
Vién Dich Vu Khin Cép; George Gonzalez, CST III; Ismeth Estrada, CST I; Gregory
Harrison, Bi¢n H) Nguwoi Tiéu Dung; Stephen Donahue, Bién H) Ngudi Tiéu Dung.

Nguoi cung cip: Sofia Benitez, 24 gio. Home Care; Mary Rose Khan, Mesa Verde Home;
Gohar Khan, Mesa Verde Home; Noel Esho, Mercyland Home; Tina Beth, Arc School of
Hope; Chris Pike, School of Hope.

Nguwoi thong ngon: Raven Taylor (ASL); Marlene Gaines (ASL); Gerardo Ruiz (tiéng
T4y Ban Nha).

Cac co quan khac: Jens Sorensen, DRC; Esteban Ortiz, SCDD; Katherine Connolly,
DOR.

C.B.O.s co tham dw
e Hoi Tu Ky Inland Empire
o Beth Burt, Clara Garcia, va Virginia Sosa — Colaboracion, Liderazgo,
Abogacia, Servicio y Educacion (C.L.A.S.E.)
e Familias First
o Victor Campos — Dy an cap SAE cua Lap ban lanh dao trong cac Phy Huynh
(CLAP)
e Padres con Ganas
o Martha Barragan — Thanh that, sinh dong, l¢o 141, hd tro, thanh cong (GANAS.)

Nhing nguoi quan tam tham du bao gdém nguoi trong cong ddng, khach hang, phy huynh/nguoi
cham sdc, nguoi cung cap va nhan vién IRC. SO lugng nguoi quan tdm tham du = 33

Trinh bay bao gém céc tir viét tit phd bién ciia trung tam khu vuc, cac mdc thoi gian chénh 1éch
POS quan trong, thong tin vé chi tiéu POS, luong khach hang va nhan vién IRC tang Ién, Pon Vi
Tham Gia Cong Déng, cac du an SAE va CBO hién tai, dir liéu chénh 1éch POS, cac rao can va
cong cy, cac muc ti€u SAE hién tai, myc ti€u du kién, cach duy tri két néi, y kién cong ching,
thong bao va dudong nbi dén khao sat POS hang nam.

Quy vi c6 thé xem lai dit liéu chénh léch POS 2021/2022 bang tiéng Anh tai:
https://www.inlandrc.org/wp- content/uploads/2022/12/IRC-POS-Data-Reports-21-22-English.pdf

Quy vi c6 thé xem lai Trinh Bay Mua Dich Vu POS bang tiéng Anh — English
https://youtu.be/5xkl98PCniw



https://www.inlandrc.org/wp-content/uploads/2022/12/IRC-POS-Data-Reports-21-22-English.pdf
https://www.inlandrc.org/wp-content/uploads/2022/12/IRC-POS-Data-Reports-21-22-English.pdf
https://youtu.be/5xkl98PCniw

Quy vi c6 thé xem lai Trinh Bay Mua Dich Vu POS bang tiéng Anh —
ASL https://www.youtube.com/watch?v=mvD4-wZvOro



https://www.youtube.com/watch?v=mvD4-wZvOro

Nam Tai Khoa 2020-2021
Luru Y trong Budi Hop Trinh Bay vé Ding Dich Vu Cong Bing cho Nguoi
Quan Tam Y Kién Céng Chiing vé Mua Dich Vu
Ngay 15 thang Muwdi Hai, 2022 — Budi hop tiéng TAy Ban Nha
11:00 sang dén 12:30 truwa

Nguwoi tham du:

Vince Toms, Giam Poc Dich Vu Cong Pong; Kurtis Franklin, Giam DPdc IT va Hanh
Chinh; CJ Cook, Quan Ly Chuwong Trinh Tham Gia Céng Péng; Maria Rodriguez,
Chuyén Gia Vian Hé6a; Estefania Pefia, Chuyén Gia Van Héa D/HH; Martin Morales,
Chuyén Gia Dung Ngon Ngir va Nang Lwe Van Hoéa; Tanialee Sanchez, Chuyen Gia Tlep
Ngoai va Phat Trién Hoat Dong; Marquis Quinton, Diéu Phoi Vién Dich Vu Khin Cap,
George Gonzalez, CST III; Ismeth Estrada, CST 1.

Nguoi thong ngon: Gerardo Ruiz (tiéng TAy Ban Nha)

Cac co quan khac: DRC va OCRA dwgc moi nhwng khong tham du; SCDD dwge moi
nhung khong tham du.

C.B.O.s co tham dw
e Hoi Tu Ky Inland Empire
o Beth Burt, Clara Garcia, va Virginia Sosa — Colaboracion, Liderazgo,
Abogacia, Servicio y Educacion (CLASE) c6 nghia hop téac, 1anh dao,
bién hg, dich vu va gido duc
e Familias First
o Victor Campos — Dy an cap SAE cua Lap ban lanh dao trong cac Phy Huynh
(CLAP)
e Padres con Ganas
o Martha Barragan va Maria Martinez — Thanh that, sinh dong, 1¢o 14i, ho tro,
thanh cong (GANANS)
e Ives Torres Foundation
o Isabel Torres va Araceli Gil - Padres Con Poder

Nhing nguoi quan tam tham dyu bao gdém nguoi trong cong dong, khach hang, phy huynh/nguoi
cham séc, ngudi cung cdp va nhan vién IRC. S6 luong nguoi quan tam tham dy = 25

Trinh bay bao gém cac tir viét tat phd bién ciia trung tam khu vue, cac mdc thoi gian chénh léch
POS quan trong, thong tin vé chi tiéu POS, lugng ting 1én ciia khach hang va nhan vién IRC,
Pon Vi Tham Gia Cong B@)ng, cac du an SAE va CBO hién tai, dir liéu chénh 1éch POS, cac
rao can va cong cu, cac muc ti€u SAE hié¢n tai, muc tiéu dy kién, cach duy tri két ndi, y kién
cong chiing, thong bao va dudng ndi dén khao sat POS hang nam.

Quy vi co thé xem lai dit liéu chénh léch POS 2021/2022 tiéng Tay Ban Nha tai:
https://www.inlandrc.org/wp-content/uploads/2022/12/IRC-POS-Data-Reports-21-22-
Spanish.pdf

Quy vi c6 thé xem lai Trinh Bay POS tiéng TAy Ban Nha Presentacion de la Compra
de Servicios — Espafiol https://youtu.be/J7e6ShJu88M



https://www.inlandrc.org/wp-content/uploads/2022/12/IRC-POS-Data-Reports-21-22-Spanish.pdf
https://www.inlandrc.org/wp-content/uploads/2022/12/IRC-POS-Data-Reports-21-22-Spanish.pdf
https://www.inlandrc.org/wp-content/uploads/2022/12/IRC-POS-Data-Reports-21-22-Spanish.pdf
https://youtu.be/J7e6ShJu88M

Cic vin dé xac nhan va phan hoi tir Budi Hop Ao ciia nhirng Ngwoi Quan TAm SAE,
Khio Sat Y Kién Cong Ching va trinh bay dir li€éu chénh I¢ch POS cho ciac nhém khac
nhau trong cong dong IRC.

26 thang Giéng, 2023 Y kién ciia nguwoi tham du "Hang Out':

Khach hang cho biét chuyén ché 1a mot van dé ciia nguoi cung cap dich vu chuyén cho.

27 thiang Giéng, 2023 Y kién tir cic Lanh Pao C.L.A.S.E.:

Can thém nhan vién/nhan vién phu trach ndi vu.

IRC phai c¢b ging san sé tai nguyén/dich vu/gia dinh.

IRC nén hop tac voi ngudi cung cap co dich vu theo doi GPS.

Tién trinh cung cép dich vu réat phirc tap va lau dai.

Nop don xin dich vu 1a viéc kho khan.

Pua mot dira tré tré lai IRC s& kho khan néu dta tré da qua tudi hodc roi khoi hé

thong truong hoc.

Céc thanh vién CLASE cho biét ho can huéng din vé dich vu va cach thim phan hiéu
thong tin; luat doi khi duge hiéu khac v6i nhimg gi duoc viét ra. Khach hang thém kho
khan khi hiéu ngdn ngir phirc tap, ngay ca bang ngén ngit noi ctia ho, didu nay tao thém
mat 16p/rao can khac.

Thanh vién CLASE noéi dén cac dich vu kho khan, khong day du va loai h tro hién co;
co 4y biét co nhitng quan tim twong ty tir cac nhom khac nhau. D3 noi dén thém dich

vy, mot dich vu dic biét danh cho khach hang bi khuyét tat phat trién trong khu vuc.
Quan tdm chanh yéu 14 ho c6 thé lam gi khi cac Trung TAm Khu Vuc dong cira.

diéu kho khan 1 khong chi thém tai nguyén ma con can nhiéu dich vy hon, do ¢

it nguoi cung cap dich vu.

N6i dén cham soc thay thé dé nghi ngoi; dich vu c6 thé duoc phé duyét nhung khong c6 san.
Noi thém rang diéu can thiét 1a phai so sanh IRC véi cac trung tm khu vuc khac vé POS.
Lanh dao CLASE ciing giri quan tdm bang vin ban- Thu duoc dinh kém véi bao cao nay.

14 thang Hai, 2023 Y kién tir ngwoi tham du "Disparity Link":

T6i thdy nhiéu gia dinh dang so sanh cac trung tim khu vic khac tai trg va chung toi
khong tai trg nhiing gi, v.v..., ddc biét 1a vi ho tir trung tam khu vuc khac hodc co lién h¢
nao d6 véi trung tim khu vuc d6. Mot trong nhitng diéu t6i nghe nhidu nhét la cac 16p
hoc am nhac hodc tri liéu nghé thuat, dac biét 1a voi Trung Tam Khu Vuc San
Gabriel/Pomona. Diéu nay di xay ra truéc ddy véi co sé cham soc ban ngay va RCOC
khi khong c6 kinh phi cho co s¢ cham séc ban ngay; cho dén khoang mot nam trude khi
chung t6i bat dau tai tro cho co s¢ nay. Day chi 1a so sanh va 1y do cac trung tim khu
vuc nay tai trg, con IRC thi khong. Téi vira nghe lai y kién nay hém qua: cac 16p hoc 4m
nhac, ngh¢ thuat va tri li¢u tai Trung Tam Khu Vyc San Gabriel/Pomona. CSC da gui to
roi cho khach hang trong danh sach dién thu lién lac dé tham gia khao sat budi hop iy y
kién cong chiing POS.

15 thang Hai, 2023 Y kién tir budi hop ldy y kién cong chiing POS truc tiép bang tiéng
Tay Ban Nha (11:00 sang — 12:30 trwa): Nhan xét tich cuec:



e Toi di thay c6 thay doi trong muoi ndm qua. Co thé lay nhiéu tai nguyén hon bang
ngon ngit ciia chiing t6i (tiéng Tay Ban Nha). Chung ti da nghi dén nhimng vi tri lam
viéc moi tai IRC. Mang ludi nay t6t hon va phuc vu bang tiéng Tay Ban Nha. S6 nhan
vién noi tiéng Tay Ban Nha nhiéu hon.

e Toi thay c6 nhiéu tai nguyén hon bang tiéng Tay Ban Nha. C6 san ban tin dé tai xudng
d& dang va c6 thé doc theo cach thuan tién vao thoi gian riéng. Can nhidu khuyén khich
hon nhung t6i thich tai liéu nay ludn cé san. Ngoai ra, mang ludi con c6 nhiéu tai nguyén
hon va c6 thé tim tai nguyén bang ngdn ngi ctia minh.

e Cam kich nhén vién quan tdm theo cach nghiém tic va cho biét co nhiéu tai liéu hon
bang tiéng Tay Ban Nha. Bay gio chiing ta c6 thé ngdi vao ban dé ban thao cach gitp d&
cong dong cua chung ta.

e Chung ta tiép tuc tro chuyén vé su chénh léch.

Y kién phan hoi:

e Toi thiy cac phu huynh biét vé chuorng trinh nhung khong biét con em minh ¢ nhing gi.
Néu ho c6 thé cing nhau két ndi va tao ra nhiing hoat dong ma phu huynh biét thuc té s&
c6 nhiing gi va phai lam gi khi c6 chuyén gi xay ra voi tré. Phu huynh biét thong tin va c6
thé rat kho hiéu; ho khong biét 1am sao dé hiéu hay giai thich chuyén gi dang xay ra voi
gia dinh va hiéu dugc tinh trang ctia tré. Lam sao dé hiéu 1y do phu huynh khéng hiéu tinh
trang.

e Toila nguoi diéu phéi cho C.L.A.S.E., m0t nhom gém 43 1anh dao, 19 nhom dé trao quyén
cho nhirng nguoi 1anh dao; ho dugc moi vao ban. Muyc tiéu la dé tham gia ban thao. Khong
c6 chuong trinh hay dich vu nao, déc biét 1a thoi gian nghi ngoi va chuong trinh hodc
chuong trinh hanh vi, dich vu cho khiing hoang. Chiing t6i mudn biét c6 nhiing gi cho gia
dinh. Can thém dit lidu vé cac dich vu co sin. Co nhimg noi khéng dugc dich vu vi khong
c6 nguoi cung cap. IRC so sanh véi cac Trung Tﬁm Khu Cyc khéc thi sao?

e Chiing t6i biét dii c6 rat nhidu thong tin nhung van thiéu thong tin cho phy huynh. Lép
thir hai 12 dé phu huynh biét cach 1ay quyét dinh sang sudt. C6 rat nhiéu diéu kho hleu
Trong chwong trinh ctia minh, chiing t6i tap trung giup phu huynh hiéu va lay quyét dinh
sang subt. Phu huynh d6i khi khéng c6 trinh d§ hoc Vén, ¢06 khi ho chua hoc hét tiéu hoc.
Néu c¢6 hudng dan va chanh sach thi ching ta c6 thé giup do cac gia dinh. Chung ta co
thé sir dung tir vung dé nguoi cung cap dich vy c6 thé hiéu duoc nhu cau cua tré. Trong
thoi ky dai dich, ching ta khong thé gilp cac gia dinh hiéu 13; I.R.C. bi nhleu kh¢ khan;
chung ta can mot hé théng c6 hidu qua dé phy huynh c6 thé lién lac tryc tiép khi can.

e Ky thuat 1a mot kho khan 16n dbi véi cac gia dinh; can phong nay dang ra phai co day
du cac cha me c6 thé giup ching ta tim giai phap; néu cac gia dinh khong thé duyet
mang ludi thi 1am sao ho biét va két ndi véi cac hoat - dong tuong ty; néu cac gia dinh
chwa hiéu thi ¢6 thé 1am nhiing gi cho dén nay nhu t6 chtrc cac budi hdi thao lién quan
dén k¥ thuat cho phy huynh & trinh d6 ctia ho. Cac gia dinh bj khé khin va khong thoai
mai khi két ndi v6i mang ludi dé tim tai nguyén; k¥ thuat 1a mot vin dé 16n. Chung ta
can tim giai phap gitip nhiing gia dinh bi kho khan voi k¥ thuat,

e Toila lanh dao cua A.S.LE. va nhom C.L.A.S.E., va tdi luén nghe xem ¢6 chuyén gi &
khu vuc cua ho. Toi dong ¥ VOi tat ca nhing dleu ho noi. Bon xin lam nguoi cung cap
phai d& dang hon va thdng nhat trén toan tiéu bang; ddy 13 van d¢ toan tiéu bang; IRC
khong c6 du nguoi cung cap; khong co du dich vu & mot sé khu vue.



e Chiing ta can c6 huéng din 13 rang va biét didu gi can thiét. C6 don xin lam ngudi cung
cap méi trén toan tiéu bang. Pon xin nay d& hon nhiéu, khong phai don xin hon 40 trang
ma chiing ta dang ding. Cho ngudi cung cap khéc tir cac trung tdm khu vuc khac c6 dip
dén LR.C.

e C6 rat nhiéu nhu cau. Chung ta can nhiing chuorng trinh méi va sang tao; ching ta phai
ludn tao ra nhitng diéu méi va cb ging lam viée theo cach khac, nhung chung ta van tiép
tuc lam nhu ctl. Dung nguoi thién nguyén; dé 1a3p ra mot chuong trinh gitip d6 cac gia
dinh gdc Tay B Nha. D6i khi chung ta dich tiéng Anh sang tiéng Tay Ban Nha va ban
dich khong tbt. Cac gia dinh khong biét phai lam gi v6i con minh. Ho can cac chuong
trinh khac. C6 rat nhiéu tai nguyén nhung khong c6 gido duc.

e IRC: Cong bd mirc don vi 1:40; giai thich don vi dang nhan khach hang tir $0-$1900; cho
nhiing gia dinh khong mua dich vu; mdi diéu phéi vién chi dugc 40 ndi vu; huin luyén cho
tung cé nhan; tp trung vao murc hleu blet cia phy huynh; ching 61 chia thong tin thanh
nhitng phan nho hon; xem xét nhu cau; to chirc hoi thao nho vé diéu trin cong bang; hoi thao
sau cuing 14 vé Thong Bao Hanh Dong; va ngoai ra, vé quyén han cua ho.. Néu gia dinh quy
vi khong dugc hodc dugce rat it dich vu, thi ching toi san sang tiép nhan ho.

15 thang Hai, 2023 Y kién tir budi hop ldy y kién cong chiing POS bing tiéng Anh truc
tiep: Nhan xét tich curc:

e Phy huynh biét cac dich vu gitp ho dugc phuc vy, mubn tha nhitng diéu khac biét.
e Cam kich sy hd trg cua IRC.
e Khach hang cho biét IRC hd trg chuyén cho.
e Khach hang cho biét vé thuc hién cac du an CAC/sén sang cho tham hoa, tu
quyét va hoat dong gidi tri xa hoi.
e Khach hang cho biét tham gia vao nhidu hoat dong, bao gdm ca hoat dong quan chung;
anh d4 16n 1én; khach hang thay minh c6 muc dich.
Nhitng ngudi lanh dao TAy B6 Nha hién dang tham gia va tro chuyén.
IRC dang thué mudn nhan vién phuc vu cong déng.
Nhém h trg phu huynh méi & Blythe.
Céc hoat dong truc tiép da tro lai.
Thiy cam kich khi t6 chirc lai cac budi hop POS truc tiép.

Y kién phan hoi:

e IRC can chuong trinh STAR hodc chuong trinh tuwong tu cho céc dich vy cho loai khung
hoang nghiém trong hon.

e IRC cin md ta thém cac dich vu chung.

e IRC can hudng dan POS.

e La phy huynh ciia khach hang va ciing 12 ngudi lanh dao ASIE; chiing t6i mudn cho biét
nhitng gi khach hang Latinh noi tiéng Tay Ban Nha mudn; nhu cau hang dau ctia ching
t6i; cac dich vu d6i méi; cac gia dinh bi khing hoang; chuong trinh hanh vi; khong du
dich vu; don xin lam nguoi cung cap dé dang hon va thong nhit; don gian hoa tién trinh
cho ngudi cung cép sé giup nhiéu nguoi hon duoc cac dich vu khac; cai tién vao xem
mang ludi; ki thuat khé st dung va 180 1ai; kho néi tiéng Tay Ban Nha; cac gia dinh can
dugc cham soc toan dién; hudng dan cho timg mi dich vu; d6i khi chiing ta cin don gian
héa ngdn ngir.



T6i 12 nguoi didu phdi CLASE; chung toi hd trg nhitng nguoi lanh dao va phdi hop cling
v6i ho dé néu y kién; ngay du trit kha ning ¢ dau; nhém nhoé khong duoc phuc vu; so
sanh voi dit liéu tir cac trung tAm khu vuce khac; khong di hd trg cho khing hoang strc
khée tam than; chung to6i can duogc hd trg dé bién ho; tai nguyén han ché cho khach hang
nguoi lon bi van dé nghiém trong; chiing t6i can nhitng dich vu nay cho ho; don xin l[am
nguoi cung cép méi dé dang, théng nhét va déng nhit.
Chung to1 muon san s¢, nang cao nhan thirc vé nhiing gi can thiét dé hd trg 1y duoc dich
vu trén thuc té; diéu nay chi c6 trén bao cao; do 1a mot tlen trinh lau dai; chu’orng trinh
cta ching tdi cho timg ca nhén; ching t61 ¢b van tryc tiép chanh yéu cho cac gia dinh chi
noi tiéng Tay Ban Nha; khong xem duoc nhiéu thong tin; ching t6i trinh bay theo cach
phu huynh c6 thé hiéu dugc; nhung gia dinh vAn kho ldy quyét dinh; chung t6i cho ho
biét nhung gi ho can lam dé 13y quyet dinh sang sudt. Chung t61 co kinh nghiém phdi hop
v6i cac gia dinh bang ngdn ngit du tién cua ho, ho néi mot phuong nglr va tleng Tay
Ban Nha 1a ngdn ngir thir hai; chuing t61 phdi hop vé6i ho, phan vai dé ho c6 thé tién bo.
Sau 40 14an ¢b van, ho chi duge ba dich vu.
That thd vi khi biét moi ngudi dat tién bd theo cach nao. Muc tiéu chanh cua t6i 1a tap
trung vao hanh vi; mot trong nhing didu quan trong 13 t6i c6 co hdi phdi hop vdi cac gia
dinh. Tai biét nhitng gi con thiéu; ho mudn duoc chi dan; ho mudn nhiing chuyén gia
nay; déng thoi ho mudn ¢6 thoi gian riéng; ho muén diéu gi ¢ gia tri 16n lao; doi khi,
chung ta phai nd Iyc hét sirc dé tim tai nguyén. Thong tin phai dwoc giri theo nhidu cach
khéc nhau; vi du, van ban, tin nhin ghi san, thu gui qua buu tin, dién thu, mang ludi,
v.v... Pbi voi IRC, diéu nay c6 ¥ nghia do khu vyc 16n; ¢6 nhiéu thong tin 1a diéu quan
trong; biét tén cuia trung tdm khu vuc 1a diéu quan trong.. Cac gia dinh khong thé cho biét
rd ho thudc trung tdm khu vuc nao; ho s€ ndi mdt trung tdm & Riverside hoac & San
Bernardino. Ho khong biét minh thudc Inland Regional Center. Biét duoc mot s6 thong
tin cin ban 1a didu quan trong va tang twong tac chuyén mén ciing 1a diéu rat quan trong.
Cac gia dinh hiéu ho c6 thé phai goi CSC nhung ho mudn twong tac véi nhan vién IRC.
Bét ky chuong trinh hay thong tin nio CBO c6 thé xem va chiing t6i c6 thé san sé voi
cong dong déu la diéu tuyét voi.
T61 phuc vu nhitng ngudi bi tu ky; IRC can mot chuyén vién tri liéu dugc cép phép co
thé hudng dan cach dung dich vy; IRC nén phdi hop véi IEHP dé lap ra danh sach cac
dich vu trong khu vuc; that khong cong bang khi phu huynh chi nhan thong tin. Véi tu
cach 1a phy huynh, con tdi can cac chuong trinh giai tri xa hoi; ching t6i khong c6
chuong trinh nhu vy trong khu vuce; khong phu hop voi lra tudi; cac tiéu bang va thanh
phd khac nhu Miami, Savannah, Georgia, v.v... ¢6 rat nhiéu chwong trinh; nhung khong
c¢6 chuong trinh hd trg dai hoc cho khach hang trong khu vue IRC phu trach; Téi mu6n
IRC hop tac voi cdc truong dai hoc va cao dang dia phuong. C6 4y mubn mét noi dé di
choi. Phan viéc 1am & dau; cac chuong trinh song doc 1ap khong dugc ho tro viée nay;
k¥ ning sdng tu 1ap khong lién quan nhiéu dén con t6i; can c6 nhiéu trai hon, ngay ca
khi d6 la trai ban ngay. Toi khong gap van d& gi v6i nhan vién hodc nhimg nguoi cung
cap dich vu, nhu phu ta ca nhén; cac dich vu va nhiéu chuong trinh d3 15i thoi. Mot diéu
nira IRC can 1a ¢6 nhitng mén thé thao thich tmg ma con c6 thé tham gia. IRC can céac
chuong trinh sang tao va d6i méi.

Can c6 mdt nhom dé giai quyét cac chénh 1€ch; mot trong nhitng viéc chung t6i lam khi
phdi hop véi s& canh sat; co chuong trinh khi co khung hoang; giai phap toi dé nghi 1a

can thiép khung hoang 24/7. Covid anh huong dén cac mi do chia thanh ma phy; ching
ta can chudn hoa cic ma dé day nhanh dich vu. T6i dé nghi dua tién trinh cung cap dich



vu ¢6 sin trén tmg dung; ciu truc cia ing dung nay s& duoc 1ap theo sb; cach nay giup
ngudi cung cip nhan cing don hang; n6 ciing gitp duyét xét chuong trinh tir phia IRC.

e Toi la chii tich mot iy ban dia phuong; IRC can tap trung vao gia dinh chtr khong chi
cham soc léy con nguodi lam trung tdm. Con t6i bi tu ky; con dang hoc & truong dai hoc;
trén giéy to, con dugc cho 1a c6 mot phu té riéng; Toi c6 mdt nguoi nha bi bénh & nude
khéc; con t61 ¢6 nhitng hanh vi va dugc dich vu han ché; khong c6 nhém hd trg ndo
phuc vu con toi. K& tir khi covid, con khong dugc tuong tac truc tiép; cac chuong trinh
ban ngay khong nén ¢ phim chiéu trir khi mdi tuan mot lan; xem phim khong phai 1a
mdt giai phap; c6 hoat dong 14 diéu quan trong. Khi n6i dén nguoi Tay B6 Nha thi sy
chénh 1éch khong phai la ngon ngi; ma 1a mirc hiéu biét; dich vu khong dugce diéu chinh
hay cp nhat; khéng c6 mon thé thao thich mg; khong phai tat ca cac khu vuc déu duoc
dich vu; khong c6 di nhan vién co thé cung cap dich vu.

o Toi la luat sw va ngudi bién hd cho quyén loi khach hang: ¢6 diéu t6i mudn noi 1a vé
tiéu chun duge dich vu; Cac Trung Tam Khu Vuc cé xu hudng bac bo néu khach
hang bi mot s6 tinh trang khuyét tat. Néu can mot nhom phap 1y dé ing pho cho Budi
Diéu Tran Cong Bang thi nhitng nguoi khong thé tu minh 13p luan thi sao? Pon gian
hoa tién trinh nay s& giam su chénh léch.

e To6i co mdt cd con gai bi tu ky chirc ndng cao. Toi mudn thém vao khao sat cho cha me
va gia dinh tai nha réng cac gia dinh ¢ Riverside 6 tr¢ em va thanh thiéu nién bi chirng
tu ky chirc nang cao can thong tin minh bach khi co san ngudi cung cap va chuong trinh
hodc ban in gidy dé cai tién chan doan chimg tu ky chic ning cao, dé chan doan tot hon.
Nhiing con nguoi tuyét voi nay co thé hoa nhép vao xa hdi va c6 mot cong vi¢c va su
nghiép thanh cong, c6 thé 1am viéc trong cong ddng va tdn hudng mot cude sdng doc lap.

Dit ligu thém tir cac khao sat POS tir nhirng nguwoi quan tdm: Chwa dwoc bién tdp.

e Day la duong hai chidu. CSC can phai lam tot hon, d6 1a cho biét rd c6 nhiing dich vu gi,
va phu huynh, khach hang can phai thyc hién khi ¢6 quy danh cho ho.

e Nhiéu chuong trinh nghé thuat va truyén hinh hon. Str dung chung ngudi cung cép giira
moi Trung Tam Khu Vyc. DDS can hd trg tdt hon cho RC - chdm dut nhitng nhi¢m vy
khong dugc cp von.

e Khong, SDP khong gitip khach hang chuan bi san sang cho moi chuyén. Ho cho
cha me chon Iya thay cho con cai. Chuong trinh nay duong nhu chi yéu 1a cac phu
huynh bat mén, nho cho ring n6 lam mét tién quy ciia RC.

e Toi dang trong thoi gian nghi ngoi nhung PM cua con td1 cho biét dira con ngudi 16n,
song chung véi t6i khong thé 13 ngudi chim soc cho t6i. Day hoa ra 1a mot 161 noi dbi
trang tron. T6i dd phai ty tim hiéu thong tin vé diéu toi can.

e Hay ngung dua tién cho nhitng chwong trinh dugc goi la dya vao céng dong, ho
chang lam dugc gi. Trong mot hoat dong, c6 ngudi dén gap t6i roi noi vai t6i ¢ Ay
dang dung tién ctia DDS 1y tir quy cta trung tam khu vuc.

Chuwong trinh tw quyét, 1am thé nao ching tdi c6 thé lién lac véi quy vi? Chuwa dwoc bién tgp.
e Khong, qué phuc tap, khong giup con t6i tu 1ap hon dugc. Phuc vu cho phu huynh

chu khong phai khéch hang.
e Thuc hién céc phat hi¢n dir li¢u, phuc vu va hd tro theo dir liéu 1a diéu can thiét.



e (6 thém nhiéu co quan cung cap dich vu & nhitng khu vuc khong gan trung tim ving.
e Tiép tuc xem c6 mudn cé nhan vién phién dich hodc song ngir.

e Gitt lién lac.

e Cho cic gia dinh biét nhiéu thong tin hon qua ngudi diéu phdi.

e Khong c6 nhan vién ¢ khu vuc cua t6i

Sau khi xem dif liéu, phin dir liéu cu thé nao quan trong nhit véi quy vi la gi?

Phan 16n nhitng nguoi tham gia khao sat cho rang chinh dit liéu POS c¢6 thé dé hiéu hon. Can
luu ¥ mét s6 ngdn ngilt/van hoa dugce it dich vu duge cho phép hon. Nhitng ngudi tham gia
khao sat ciing biét rd sy khac biét trong chi phi theo chan doan.

Quy vi ¢6 sir dung chim séc nghi ngoi khong? Néu khong, xin giai thich 1y do.

Két qua khao sat cho thiy nguoi cung cap dich vu nghi ngoi khong dugc tin twéng. Dya trén
phan héi ciia cong chung, diéu nay cé thé 1a do rao can vin héa hoic ngon ngir. Ngoai ra, nhiéu
ngudi tham gia khao sat cho biét ho khong can chiam séc thay thé dé nghi ngoi hay can hiéu r6
hon vé cac dich vu.

Quy vi c6 biét Té6 Chirc Dua Vao Cong Pong ciia ching toi gitip két ndi quy vi véi
dich vu dwoc Trung TaAm Ving Ngi Dia cAp quy khong?

CO- 14

KHONG-8

Quy vi co nghe nodi vé Chwong Trinh Ty Quyét Pinh chwa?
CO-17
KHONG-2

Sau budi hop lay y kién cong chung POS bé‘lng tiéng TAy Ban Nha - da c6 thém 16 khao
sat madi va tat ca cac ciu tra loi déu cho thay hg khong doc dir li¢u.

Sau budi hop lay y klen cong chung POS bang tleng Anh - da c6 22 thém khdio sat méi va
tit ca cac ciu tra 161 déu cho thay ho khéng doc dir liéu.

Dua trén két qua khao sat, IRC sé bat dau hd tro nhirng viéc sau day:
1. Huan luyén - Bién ho véi dit liéu
2. Huén luyén - Cho biét ¥ kién dong gop tich cuc ctia cong ching
3. Huén luyén - Hiéu biét cac dich vu chung
a. Nghi ngoi
b. Tu quyét dinh
Huén luyén - Sir dung k¥ thut
Té chirc budi hop trudc POS véi 1anh dao CLASE (thang Giéng, 2024)
IRC s bt dau cap nhat danh sach dich vu pho bién
T6 chirc 16p CBO IRC 101 vao thang Tu, 2023
T4 chirc cac nhom tép trung vao POS trudc budi hop POS truc tiép
Budi hop POS tai khoa 23/23 truc tiép qua Zoom

A e



Sach lugc cho chuyén gia vin héa thyc hién chwong trinh dung dich vu va bao dam
cong bang

Tap trung vao cac nhém dan cu chua dugc phuc vu déy du da ,bié't trong Dir Liéu Chénh
Léch POS: Khach hang noéi tiéng Tay Ban Nha, khach hang goc Tay Bo Nha, khach hang
ngudi Da Pen/My gbc Phi Chau va khach hang c¢6 chan doan chanh 1a tu ky.

C6 vai trd quan trong trong tién trinh Dit Liéu Chénh Léch ctia IRC va tao diéu kién
thuén loi cho cac buf)i hop lay y kién ctia cong dong Dir Liéu POS, noi trinh bay dit liéu
phat hién bang ca tieng Anh, Tay Ban Nha va ASL.

Chuyén gia vin hoa tiép tuc thuc diy mdi quan hé véi cac don vi Quan Ly H6 So IRC
dé tim xu hudng trong POS tur goc do quan ly hd so va tham dy cac budi hop Hoi Pdng
IRC va cac budi hop VAC dé cap nhat nhitng thay do6i va ban thado quan trong.

Chuyén gia van hoa duy tri va phat trién hai nhom trong ndi b co quan va gip mat
hang thang: CBO Collaborative va Disparity Link CBO.

Tiép tuc 14 nguoi lién lac cho cac CBO duge trg cip SAE tir DDS.

Tham gia cic budi hop cia Nhém Chuyén Gia Van héa ARCA hai thang mot lan.

Tiép tuc tham gia nhém Grassroots Day (Ngay Hoat Pong Quan Chiing).

Tiép tuc huin luyén SAE cho nhan vién IRC mdi trén nén tang phong lab truc tiép.
Tiép tuc tham dy cac budi hop hang thang ctia Chuyén Gia Vin Hoa va DDS.

Tiép tuc tham dy cac budi hop két hop ctia Chuyén Gia Van Hoa, DDS va CBO.
Chuyén Gia Vin hoa sir dung nhu liéu LACC Grant Vantage dé bao céo tai chanh va hiéu
qua hoat dong ban nién theo doi hoi cho DDS.

D3 hoan tit Nang Lyc Van Hoéa — Cong cu cho Dy An Cip SAE Céng Bang va giri

céc bao cdo tai chanh va hiéu qua hoat dong mdi tam c4 nguyét cho DDS theo doi

hoéi qua nhu li¢u Grant Vantage.

Chuyén gia vin héa cho nguoi bi diéc va ling tai
Khach hang 1a nguoi bi diéc va lang tai va gia dinh ho xting dang dugc cac dich vy, chuong
trinh va co hoi toan di¢n va cong bang. Xin nh¢ diéu nay:

IRC cb ging thyc hién theo cach cong bang va toan dién dé giam bét kho khin trong giao
tiép va chénh léch cho nguoi bi diéc, diéc va mu, va lang tai khi duge dich vu.

Chuyén Gia Vin Héa cho Nguoi Piéc va Lang Tai (D/HH) phéi hop v6i nguoi cung
cap dich vu cong dong dé dap tmg nhiéu nhu cau khac nhau ciia cong dong ngudi diéc,
dong thoi bao ddm ho dugc va sir dung cac dich vu va hd tro hiéu qua va thoa dang.
Chuyén gia vin hoa cho ngudi D/HH sé tiép tuc giam sat mo rong cac tai nguyén dich vu
cho ngudi bi diée, hd tro khach hang dugc chan doan bi giam thinh lyc, huan luyén va
cung cip kién thirc chuyén mén cho nhan vién trung tim khu vuc va phdi hop véi Ban
Dich Vu Phat Trién (DDS) dé thuc hién trén toe‘m tiéu bang

Trong nam t61, chuyén gia van hoéa D/HH s¢& tiép tuc phdi hop vai khach hang dé nguoi
trong gia dinh ludn h trg, giir gin ban sic va tuan theo vin hoa cua ho khi giao tiép voéi
nhiing nguoi khac trong gia dinh bang ngon nglr me de.

Ngoai ra, s& ¢ gang lap ra mot chuong trinh tiép ngoai cong d6ng cho nhom, gido dyc vé
van hoa, ngdn ngit va cac chii dé khac cho ngudi diéc, nang cao phd bién thong tin cho



nhing ngudi lién quan, gia dinh, ngudi cung cip, nhom diéu hanh cua IRC va nhan vién
qua phan tich dir licu Mua Dich Vu cung v6i Chuyén Gia Van Hoa cua IRC.

Chuyén gia van hoa D/HH s& t1ep tuc huan luyén nhéan vién IRC, ngudi cung cap va

dbi tac cong ddng vé cach giao tiép va diéu chinh hiéu qua.

Két noi cong dong ciia chuyén gia vin hoa

Virtudes Especiales, mft nhom hd tro phu huynh bang tiéng Tay Ban Nha qua mang ludi,
phoi hop voi Quyén Han Nguoi Khuyét Tét California (Disability Rights California, hay
DRC). Vao nam 2022, da c6 nhiéu huan luyén moi tam ca nguyét trén Zoom.

Ngay 12 thang Giéng, 2022 Trung Tam Khu Vuyec la gi DRC
Ngay 13 thang Tu, 2022 Supplemental Security Income (Tién DRC
Phu Cap An Sinh)

Ngay 12 thang Bay, 2022 Thay Thé cho Quyén Bao Ho DRC
Ngay 18 thang Muoi, 2022 Céc Lya Chon va Tién Trinh Dich DRC

Vu Viéc Lam va Chuyén Tiép

Ngay 5 thang Mudi Hai, 2022 | Cac Lya Chon va Tién Trinh Dich DRC

Vu Viéc Lam va Chuyén Tiép

Chuyén gia viin héa di tham duw cdc huin luyén sau ddy trong 2021/2022

Huén luyén nhan vién méi ctia IRC vé phong lab theo ddi

Chudi ning lyc vin hoa 3-3

Uy Ban C) Vain Ngudi Cung Cép IRC

Huén luyén LMS cua Grant Vantage

Huén luyén bién phap/chi phi/giao dich LACC v&i DDS

Chuong trinh SAE va huan luyén véi DDS.

Chuong trinh ty quyét Phan II

Hoi thao truc tuyén vé Té Nhi Vian Hoa ctia IRC

Thanh kién ngdm vé NLACRC

Van hoa ngheo doi voi CLASE

Phu hop dé phat trién: H tro uyén chuyén qua dich vu theo ngay pht hop
Huén luyén giai tri xa hoi IRC

Huén luyén gidi tri xa hoi cham séc tai nha 24 gio

Huén luyén d6 nhay cho nguoi diéc

Chuyén tiép cac gia dinh Da Pen va Latinh trong giai doan dau

Phu hop dé phat trién: Hoi thao truc tuyén vé on dinh Iyc lugng lao dong
Céc lya chon va tién trinh dich vu viéc 1am va chuyén tiép cua DRC



Co ging dwoc dich vu cong bang phdi hop véi CBO CLAP, CLASE, GANAS, PBC

ASIE C.L.A.S.E — (dw an S.A.E. dang thwc hién)

Vao niam 2021, CBO, ASIE, di tiép tuc CLASE (Colaboracién, Liderazgo, Abogacia, Servicio y
Educacion), mot dy an SAE do DDS cip quy, trong tiéng Anh, ¢6 nghia 1a hop tac, lanh dao,
bién hg, phuc vu va gido duc. Du an CLASE la mdt M6 Hinh Hoat Bong Cong Dong quy tu
nhiéu lanh dao cong ddng, bao gdm cac Chuyén Gia Vin Hoa cua IRC, phuc vu cong dong
ID/DD néi tléng Latinh/Tay Ban Nha trén ca hai quén Riverside va San Bernardino. Nam thir 5
ctia CLASE tiép tyc 1a mot nim phat trién manh chuong trinh giéng day va day lanh dao chuyén
sau va huin luyén bién h. Chu yéu huén luyén cic k¥ ning chinh dé bién ho va hop tac, dong
thoi giai quyét nhitng khac biét vé vin hoa va ngon ngir trong cong dong nguoi goc Tay B6 Nha
tai Inland Empire va nhiing nguoi lanh dao phuc vu cong dong ID/DD goc Tay B6 Nha cta
Inland Empire. Ngoai ra, CLASE c6 bon giai doan dé chuan hoa cau triic ctia minh thanh mét co
ché hop tac doc 1ap tu chii. Muyc tiéu chung cua CLASE la dé nhitng nguoi tham gia tro thanh
chit xtc tac hiéu qua cho sy thay d01 hé thong va pha v bat cong xa hoi va bat binh dang chung
toc. Nam thir 5 cia CLASE bao gom 50 - s6 ngu’o’l tham dy trung binh la 30 — lanh dao cho moi
khoa huén luyén va hi¢n c6 42 lanh dao tham gia. IRC mudn tlep tuc hop tac véi Hoi Ty Ky
Inland Empire (ASIE) va mong lanh dao CLASE s¢& tiép tuc c6 anh hudng tich cyc trong cong
dong IRC.

Phén Ban Dich Vu Céng Péong IRC da hudn luyén va gidi dap thic mic cho CLASE nhw sau:

Dung dich vu IRC
Dich vu chung
Leo lai
Thé thirc khiéu nai (Iy do)
C6 nhitng ty ban bién ho ndo. Chung ta c6 mudn cé mot iy ban ¢ van phy huynh khong?
Khéi dau sém/du diéu kién tam
thoi Dich Vu Dac Biét
Chuyé¢n gi dang xay ra trén mang xa hoi.
Mién trir MediCal
Dich vu hanh vi
Duyét xét thude
e Khung hoang
Hoi dong va t6 chirc IRC
e Cach ndp don va lam thanh vién hoi ddng.
e Cac loai hoi dong (1am viéc, quan 1y, gy quy)
e Mong muén ciia cic thanh vién hoi dong.
e S0 db td chuc
Quy vi phai cho Trung Tam Khu Vuyc biét thong tin gi theo cach hgp phép (phi cong cong)
e (Cong thong tin CLASE
e Duy thdo duyét xét tai nguyén moi.
e Hién nay co rio can nio cho cac gia dinh noi tiéng Latinh va tiéng TAy Ban Nha khi
dung dich vu RC?

e Budi hop trinh bay POS vao ngiy 24 thang Giéng, 2023 cho thiy nhirng chénh léch trong IRC.

e Tim ngudi thong ngdn & Coachella Valley va nho CLASE gi6i thiéu dén khu vuc do.



Céac CBO c6 cac du an SAE do DDS cap quy 1a Familias First v6i du an CLAP, Padres Con
Ganas voi du an GANAS va Access Non-Profit Center voi du an PBC. CLAP 1a viét tit cua

“creating leadership among parents” (1ap ra ban lanh dao trong phu huynh) va c6 bbn buéi gido
duc va trao quyén, phu hop vin héa cho cong dong ngudi Latinh LR.C. GANAS 1a viét tit cia
“Genuine, Animate, Navigate, Assist, Succeed” (thanh thét, sinh dong, 1¢o lai, hd trg, thanh
cong) va co cac bu01 hoi thao gido duc va trao quyén, ¢ vén tryc tiép va cac nhom hd tro ap
dung cac nguyén tic BCBA phul hgp vin héa cho nhitng ngudi chim soc gbe Tay B Nha &
Coachella Valley. PBC 1a viét tat ctia “Parenting Black Children” (Lam Cha Mg Tré Da Pen),
c6 nhiéu budi hoi thao gido duc va trao quyén ciing nhu nhém hd trg phu huynh, pht hop van
hoa cho cong dong IRC 1a ngudi My gbe Phi Chau/Da Pen. IRC hop tac voi CBO dé hd tro két
ndi va thong bao cho cac gia dinh chua dugc phuc vu déy du, v6i muc tiéu lién két nhiing
khach hang c6 it hodc khong c6 POS véi cac dich vu ho can. CBO cung cap mé hinh dich vu tir
phu huynh-phu huynh thuong xuyen va doc nhét cho cac gia dinh IRC. Céc chuong trinh cia
ho trao quyén va gio duc cac gia dinh vé dich vu IRC va céc dich vu chung hién c6 trong cong
ddng. CBO di cho thiy c6 thé bu dép thong tin con thiéu va x6a boé ngd vuc giita IRC va cac
gia dinh IRC phuc vu.

Chuyén Gia Van Hoa cua IRC da tim thong tin tham gia tir cac CBO yé tién trinh giam bot sy
chénh 1¢ch trong cong dong; biéu do bén dudi giai thich tat ca cac budi hoi thao ho da t6 chire
cho cong dong IRC.

Loat H6i Thao CLAP — Tiéng Anh Hoi Thao GANAS
16 thang Tam, 2022-6 thang Chin, 2022 1 thang Tw, 2022-2 thang Chap, 2022
an hai tha Ngwoi tham dw | Ngwei tham dw | Téng sé ngwoi
L) Ténhéithao | héithdotiéng | hoithdotiéng | tham dw hoi

Crossing the Bridge from Early Intervention to School Age Anh Tay Ban Nha thao
Services Communication 13 24 37
Giving a Voice to My Child: The Parent — RC Relationship Data 3 10 13
So, What Services and Resources Are Available Anyway? ABA Therapy 8 14 22
How do I cross the Bridge and Apply What | Learned? IPP Document 5 29 34

Ngwoi tham dw hoi thio | 59 Téng s6 ngwoi tham 106

dw hoi thao GANAS

CLAP Workshops Series —

Tiéng Tay Ban Nha Cac Nhém Ky Nang GANAS

October 4, 2022- October 25, 2022 Ngay nhém ky ning Ngw&i tham dw
Tén hoi thao Ngay 26 thang Nam, 2022 10
Alcanzando Un Mejor Futuro Para Mi Hijo Ngay 23 thang Sau, 2022 8
_ Ngay 7 thang Bay, 2022 6
El Padre, El Mejor Abogado
Ngay 21 thang Bay, 2022 7
El Poder De Estar Informado: Servicios y Recursos
Ngay 22 thang Chin, 2022 8
Aplicando Mis Nuevas Habilidades De Liderazgo
Ngay 3 thang Mw&i Mot, 2022 8
Ngwoi tham dw hoi tha 59
gurottham v hotthao Ngwéi tham dw hoi thao 47

Téng s6 ngwoi tham dw héi thao
?uéng agl:; \;é tay ba\: n?':a 111 Téng s6 budi cé van 1:1 (mot kém mot): 268; 225 trong s6 ¢b van 1:1 1a
nhirng 14n theo déi v&i cung phu huynh quay vé hé tre’ nhiéu lan.




PBC

Dy an PBC di t chirc cho cong dong ngudi Da Pen/M§ gdc Phi Chau cua IRC nhiéu hoi
thao gido duc va trao quyén vao nim 2022. Dy an PBC s& tiép tuc c6 cac budi hop riéng,
pht hop véi cac nén van hoéa khac nhau vao nam 2023 va c6 cac budi vé khiém ton trong
vin hoa, goi 1a "Khiém Tén trong Vian Héa: Y Kién Ngudi Da Den va Khuyét Tat Phat
Trién" da dugc hoach dinh. Vao ngay 13 thang Muoi Hai, 2022, chuyén gia van hoa da
tim thong tin tham gia tir PBC dé dién vao bao cao POS. Pén ngay 20 thang Giéng, 2023,
chuyén gia vin hoa khong ¢ dugc thong tin yéu cau. Do d6, IRC s& phat hanh bao céo
ma khong c6 dir lidu nay do POS 14 tai lidu theo thoi gian va chi mo ta cac budi hoi thao
va khan gia myc tiéu cua t6 chirec.

Nhiing c6 ging khac vé SAE lién quan dén vai tro chuyén gia vin hoa

Tai IRC, ching t61 cam ket tiép tuc cb gang bao vé cong dong 1/DD; bé lam viéc nay,
chung ta phai tiép tuc ¢b ging d6i mai vi thé méi, dé dap tmg nhimg nhu cau nay.

1:40 Tang cuong don vi diéu phéi dich vy: IRC c6 mot chuong trinh quan 1y ndi vu méi, goi la
Diéu Phéi Dich Vu Nang Cao. Pay 1a mot nhom gom muoi (10) Diéu Phéi Vién Dich Vu
Nang Cao do Quan Ly Chwong Trinh lanh dao va mdi diéu phdi vién s& phu trach 40 noi vu.
Céc gia dinh thudc cac ndi vu nay dugc biét it ding hoic khong dung dich vu va can dugc hd
tro truc tiép 1:1 dé dung cac dich vu. Diéu Phdi Dich Vu Nang Cao 1a mot chuong trinh tam
thoi va tu nguyén c6 bon phan: ghi danh, gido duc, tham gia va trao quyén Chwong trinh nay
gitp nhiing nhém dan cu chua dugc phuc vy déy da dung dich vy, hd tro tap trung va diéu phéi
dich vu t6t hon, dong thdi cung cip cho cac gia dinh thong tin va cong cu dé 1éo 1ai cac hé
théng khéc nhau ¢ California, phuc vu cho ho.

Diéu phdi vién dich vu khan cap (Emergency Services Coordinator, hay ESC.) Khach hang cta
chung t6i bi khuyét tat tri tué/phat trién (I/DD) c6 nguy co bi hai cao hon trong tham hoa tur
nhién hodc do con nguoi. Ho can céch t6t hon dé ludn dugc biét théng tin, an toan va sin
sang. Dé dap ing nhimg chénh léch vé hoach dinh va tmg ph6 khan cip nay, Ban D1ch Vu
Phat Trién (DDS) da phan ch1a kinh phi cho tit ca cac Trung Tam Khu Vuyc, bao gom ca IRC.
Diéu phdi vién dich vu khin cdp (ESC) giam sat nhitng viéc sau dy:

e ESC la nguoi lién lac giita tat ca 21 Trung TAm Khu Ve, cac co quan thanh phd va
tiéu bang cling nhu cac co quan tmg pho dia phuong khac, hd tro va tro giup 1an nhau
cho céc trung tdm khu vuc khéc.

e Chuan bi cho nhan vién IRC, ddi tac, khach hang va gia dinh ing pho véi cac
hoan canh khan cép va tham hoa, ca do thién nhién va do con nguoi, 1a trong
tam trong mdt s6 hoat déng cta chiing toi.

e Chuan bj cho thoi gian mat dién hodc ngung hoat dong theo hoach dinh c6 thé anh
huong dén khach hang IRC; ESC ciing phdi hop véi nhimg ngudi cung cap dich vu tién
ich trong khu vyec.

e Giao duc, phong ngira va timg pho 1a nhimng yéu t6 quan trong nhat.

e Chung t61 hd tro khach hang theo nhiing cach khac nhau qua thong tin vé cach chuan bi
khan cép.

DDS cip qu_)7 Dung Ngon Ngit va Nang Luc Van Hoa.

Chuyén gia Dung Ngon Ngir va Nang Luc Van Hoa (Language Access and Cultural
Competency, hay LACC) s& hd tro mo rong tit ca cac tai nguyén ngon ngir, huén luyén va cung
céap kién thirc chuyén mén cho nhan vién trung tam khu vuc va phdi hgp voi Ban Dich Vy Phat



Trién (DDS) vé cac hoat dong va nd lyc ding ng6n ngir. LACC cb gang thué mu6n sau (6) bai
Str Phu Huynh no6i cac ngdn ngir it st dung, bao gdbm ngon ngir ky hi¢u My, cac tieng A Rap,
Quan Thoai, Tagalog, Viét Nam va Tay Ban Nha.

DEI

Céc ban khao sat

Nhom tép trung

Hoi thao

Cb vin ASL

Thoéng dich tai lidu tiép thi

Phong lab SAE cho nhén vién mdi cua IRC

Vao nam 2023, chuyén gia vin hoa s& tiép tuc gip gd nhitng nhan vién méi duge thué mudn
cho phong lab SAE. Muc dich ctia phong lab nay dé tim hiéu Dung Dich Vu Cong Bang trong
Inland Regional Center va nguoi tiéu dung do trung tam phuc vu. Phong lab nay gidi thich chi
ti€u cho POS, nhiing nd luc dap tng su chénh léch, cac yéu té dong gop va rao can ding SAE.
Day la cong cu dé bao dam su cong bang, cach ho co thé tham gia cac nd lyc ciia SAE khi
tham gia nhom IRC. Phong lab c6 lich biéu nhiéu lan trong nam.

Hop tic CBO

Hop tac CBO (CBO Collaborative), mot budi hop hang thang quy tu cac Diéu Phdi Vién Dich
Vu, Chuyén Gia Van Hoa va CBO, nhirng nguoi c6 dy an SAE duge DDS cép quy dé két ndi
voi cac gia dinh chua duge IRC phuc vu day du, tiép tuc tién 1én va di bit diu ndm thir tu.
CBO Collaborative ¢ vai tro 1a nén tang xay dung nhom dé san sé nhimg cau chuyén thanh
cong va ban thao tim giai phap cho cac rao can anh huong dén nhiing gia dinh kho duoc va két
ndi v6i cac dich vu can thiét. S6 lugng nguoi tham du dlen hinh vao nam 2022 cia CBO
Collaborative dao dong tir 15 dén 104 ngudi tham gia mdi budi hop.

Disparity Link

Disparity Link, nhém nhan vién IRC tir nhiéu phong ban khac nhau va chuyén gia vin hoa tiép
tuc gip nhau hang thang va d bit dau nam tht tv. Nhém nay ban thao vé "tit ca moi chénh
léch" bao gém cac cap nhat, tin tic SAE cling nhu nhirthanh cong va kho khan lién quan dén
nhiéu gia dinh chua dugc phuc vu day di. Nhom nay chia sé cac tai nguyén va ban thao tim
giai phap vot cac rao can dang c6 xu hudéng anh huong dén cac gia dinh chua duoc IRC phuc
vu day du. Mdi thanh vién cta Disparity Link san s¢ thong tin dugc ban théo tai budi hop hang
thang voi nhitng ddng nghiép con lai va ngudi Quan Ly Chuong Trinh. Muc dich dé gitip phan
phdi thong tin SAE méi nhét va chinh xac nhit cho tat ca cac phong ban tai IRC. S6 ngudi
tham du dién hinh vao nim 2022 cho Disparity Link dao dong tir 10-18 ngudi tham gia.

Tiép ngoai va hop tic Pon vi tham gia cjng dong

Inland Regional Center c6 don vi tham gia cong dong. Nhém nay bao gom hai K§ Thuat Vién
Ho6 Tro Nguoi Tiéu Dung, ba Ngudi Bién Ho cho Nguoi Tiéu Dung, Chuyén Gia Quan Hé
Cong Chung, Chuyén Gia Vian Hoa, Diéu Phéi Vién Dich Vu Khan Cap, Nguoi Lap Hoat
DPong, va Chuyén Gia Tiép Ngoai, do Ngudi Quan Ly Chuong Trinh linh dao. Nhém nay dang
phat trién va hién dang tim cac vi tri viéc 1am cho dy an LACC. Nhom Tham Gia Cong Dong
tham du cac hoat dong tiép ngoai khip cac quan Riverside va San Bernardino dé gap gd khach
hang va gia dinh ciing nhu truyén thong tin vé ngudi, cach thirc va Iy do IRC phuc vu. Nhiéu
co hoi tlep ngoai cua chung toi 1a do sy hop tac cua IRC trong cong dong. IRC cb ging lap ra
cac moi quan hé véi Bi Tac Cong Bong phuc vu cong dong ID/DD & quan Riverside va San
Bernardino. Duéi ddy 1a danh sach dbi tac cong dong cua IRC:



e Trung Tam Phi Vu Lgi Access

Hoéi Tu Ky Inland Empire (Autism Society Inland Empire, hay ASIE)

Quyén Han Ngudi Khuyét Tat California (Disability Rights California, hay DRC)
Familias First

Vin Phong Bién Ho Quyén Han Khach Hang (Office of Clients' Rights Advocacy, hay
OCRA)

e Padres Con Ganas

e S¢& canh sat quan San Bernardino

e Nhom hd trg phu huynh

Blythe - Heart2Heart

Coachella Valley - NES Padres Empoderados Por La Inclusion

Corona - Padres Con Poder

Fontana - Angeles Especiales

Moreno Valley - Broad Spectrum Broader Minds

San Bernardino - Angeles Con Futuro & Padres Excepcionales
Victorville - Somos Una Voz

O O O O O O O

Thong tin: Mang lwdi, ban tin va phwong tién xa hgi ciia IRC
IRC c6 mot mang ludi tiéng Anh va Tay Ban Nha do Pon Vi Tham Gia Cong Ddng quan ly,
cap nhat va giam sat. Chung t6i moi va khuyén khich moi ngudi dén mang luéi ciia IRC bang
cac duong noi sau day:

e Tiéng Anh — https://www.inlandrc.org/

e Tiéng Tay Ban Nha — https://www/inandrc.org/es/

Bén tin hang thang ciia IRC, IRC Access. Ghi danh nhan ban tin ciia chiing t6i bang duong ndi
sau day: https://www.inlandrc.org/sign-up/

Céc phuong tién truyén théng xa hoi ciia IRC bao gdm Facebook, Instagram, va Twitter:
Facebook — 10,404 nguoi thich va c¢6 thém 10,899 ngudi theo ddi trang cua ching toi.
https://www.facebook.com/InlandRegionalCenter/

Instagram - 2,337 nguoi theo doi.

https://www.instagram.com/inlandregionalcenter/

Twitter - 1,095 nguoi theo doi.

https://twitter.com/inlandregional

Hudn luyén:

Pon Vi Huén Luyén va Phat Trién cta IRC bét dau huin luyén 4o cho nhan vién IRC méi va
hién tai, nguoi cung cép dich vu IRC, nguoi tiéu dung IRC va gia dinh. Sau day 1a danh sach
nhiing c¢b ging nay:

Huan luyén nhan vién

Thanh thao vin héa (3 budi riéng biét)

Huén luyén vé thanh kién ngam

Du diéu ki¢n tam thoi

Huén luyén nhan vién méi (khoang 350 nhéan vién méi dugc thué mudn va huan
luyén vao nam 2022)

e Huan luyén MediCal

e Phdi hop véi gia dinh va khu hoc chanh


https://www.inlandrc.org/
https://www/inandrc.org/es/
https://www.inlandrc.org/sign-up/
https://www.facebook.com/InlandRegionalCenter/
https://www.instagram.com/inlandregionalcenter/
https://www.instagram.com/inlandregionalcenter/
https://twitter.com/inlandregional

Quyén han ciia ngudi khuyét tat California va OCRA.
Huén luyén vé stc khoe va an toan

Huén luyén vé giai tri xa hoi

Huén luyén FMS

Can ban cho nguoi tra tién dai dién

Khai trién va huan luyén Atlas (tat ca nhan vién)
Dich vu chuyén tiép

Thay Thé cho Quyén Bao Ho

Strc khoe nha khoa cho nguoi tiéu dung IRC

Tu quyét (Phan 1)

Tu quyét (Phan 2)

Khach hang sin sang cho thién tai

Xéc nhan chuyén tham dién tir - Nhitng diéu CSC can biét
Huén luyén d6 nhay cho ngudi diéc

Huén luyén vé dong kinh va so ctru

Doi tac cong dong

Huén luyén vé khuyét tat phat trién cho co quan cong lic (6 budi; tong
s6 khoang hon 450 vién chirc da tham dy)

Riverside University Health — Huén luyén IRC (4 budi)

Ban Stre Khoe Hanh Vi (5 budi)

Hoi Ty Ky Inland Empire (3 budi khac nhau)

Huén luyén SELPA vé Dich vy/tiéu chuin IRC (tdng cong 3 bubi)
Huén luyén nhém hd trg IRC (CLASE, nhiéu CBO khac nhau)

Céc khu hoc chanh thong nhit

Nguwoi cung cdp dich vu

Gidi thiéu LMS: Muc tiéu 1a ¢6 chuong trinh huan luyén pham chit cao hon ma
chung t6i quan 1y va c6 thé diéu chinh cho pht hop véi nhu cu cu thé cia nhom
ngudi cung cap.

Mé cac md-dun hudn luyén cé tra phi

Luat lao dong California

Chuén bi cho tham hoa

Quyén han ngudi khuyét tat California va OCRA

Dung dich vu cong bang cho ngudi cung cip

Dich vu trong ngay duoc diéu chinh

Huén luyén P&I cho ngudi cung cap

Hudén luyén cho ngwoi tiéu diing va gia dinh

Dinh hudng phy huynh méi cho RC (12 1an trong nim)

Gi4o dyc gi6i tinh/tinh duc cho tré vi thanh nién (6 1an trong nim)

Gi4o dyc gi6i tinh/tinh duc cho ngudi 16n (6 14n trong nim)

Gi4o dyc gioi tinh/tinh duc cho cha me va nguoi cham séc (6 1an trong nim)



e Thay Thé cho Quyén Bao Ho

e Uy Ban C6 Véan Ty Quyét (10 lan trong nim)

e Dinh hudng chuong trinh tu quyét (5 1an truc tiép roi chuyén sang dang LMS
noi co san)

e Huéan luyén vé MediCal

Ngay hoat dpng quan chiing 2022 - https://www.inlandrc.org/2022/04/06/your-grassroots-day-
team-2022/

Ngay hoat dpng quan chiing 2021 - https://www.inlandrc.org/2021/04/23/irc-attends-virtual-
grassroots-day/

Nhirng Kh6 Khin va Rao Cian lién quan dén SAE.

Dit li¢u noi bt vé chénh léch POS

Trong nhitng nim trude, cac nd luc dung dich vu cong bang cua IRC tap trung vao bdn lanh vyc
chanh, khach hang dugc chan doan chanh bi tu ky, khach hang c6 ngon ngir chanh 1a tiéng Tay
Ban Nha, khach hang 1a nguoi Tay B6 Nha va khach hang nguoi Da Den/My gdc Phi Chau. Vao
nam 2022, IRC hop tac voi CBO, Trung Tam Phi Vu Lgi Access, nguoi da tham gia nd luc cia
IRC véi chuong trinh Lam Cha Me Tré Da Den, tap trung vao dung dich vu cong bang cho cac
gia dinh ngudi Da Pen/M§ gbc Phi Chau chua dugc phuc vu day dii. Thong tin trinh bay trén
trang nay tom lugc dit liéu cho cadc nhom trong tam SAE:

Bénh tuw ky

Dir lidu POS nam tai khoa 2021/2022 cho thay IRC di phuc vu 15,620 khach hang c6 chan doan
chéanh 1a bi tu ky, 10,196 khach hang da duogc dich vu trong mot nam, ting 1,491 khach hang
méi dugc chan doan chanh 13 bi ty ky va khach hang khong c6 POS 1a 5,424 hay 34.7% khong
dugc dich vu do IRC mua. Khi dir li¢u dugc so sanh véi nam tai khoa 2020/2021- 2021/2022,
murc chénh 1éch tang 2.06%.

Ngwoi Da Den/AA.

Dir liéu POS nam tai khoa 2021/2022 cho thay IRC di phuc vu 4,268 khach hang Da Den/My
géc Phi Chau, 3,142 khach hang dugc dich vu va trong mot nam, da tang 152 khach hang moi
dugc biét 1a nguoi Da Pen/M§ gbc Phi Chau. Khach hang khong co POS 14 1,126 hay 26.4%

khéch hang khong dugc dich vu IRC mua. Dit li¢u so v6i ndm trude cho théy muc chénh 1éch
giam -2,22%

Tiy Bé Nha

Dir liéu POS nim tai khoa 2021/2022 cho thay IRC di phuc vu 18,084 khach hang Tay B6
Nha, 12,805 khach hang da dugc dich vu va trong mét nam, da tang 1,709 khach hang moi
duoc biét 1a nguoi gbe Tay BO Nha. Khach hang khong co POS 14 5,279 hay 29.2% khach hang
khong dugc dich vy IRC mua. S6 liéu so véi nam trude cho théy muc chénh 1éch giam -1,02%.

Nguwoi néi tiéng Tay Ban Nha don ngiv

Dir liéu POS nim tai khoa 2021/2022 cho thiy IRC di phuc vu 8,304 khach hang c6 ngdn ngir
chénh la Tay Ban Nha, 6,254 khach hang da dugc dich vu va trong mdt nam, da tang 1,709
khach hang méi, n6i ngoén ngilr chanh la Tay Ban Nha. Khach hang khong c6 POS 1a 2,050 hay
24.7% khach hang khong dugc dich vu do IRC mua. Khi so sadnh véi dit 1iéu ndm trude, mic
chénh 1éch tang la 2.92%.


https://www.inlandrc.org/2022/04/06/your-grassroots-day-team-2022/
https://www.inlandrc.org/2022/04/06/your-grassroots-day-team-2022/
https://www.inlandrc.org/2021/04/23/irc-attends-virtual-grassroots-day/
https://www.inlandrc.org/2021/04/23/irc-attends-virtual-grassroots-day/

Khi xem dit liéu vé mikc chénh léch giita nguoi goc Tdy Bé Nha va ngueoi néi tiéng Tdy Ban
Nha don ngit, diéu quan trong la phai hiéu nhitng khach hang cho biét dan téc ciia ho la Tay
B6 Nha khong nhat thiét phai la khéch hang noi tiéng Tay Ban Nha va nhiéu nguoi goc Tdy Bo
Nha cho biét ngén ngit chanh cua ho la tzeng Anh. Nguwoi goc Tay B6 Nha néi tiéng Anh c6 thé
néi dwoc hai thir tiéng hodc trén thuc té cé thé khéng néi dwoc tiéng Tdy Ban Nha gi cd.

Dir liéu nam tai khoa 2021/2022 cho thay murc chénh léch ngay cang tang do6i voi tat ca khach
hang bt ké dan toc, tudi tac hoac chan doan. Piéu quan trong can luu ¥ 13 cac nd luc dung dich
vu cong bang cta IRC bao gdm quan h¢ d6i tac véi CBO, tap trung vao viéc phuc vu tat ca
khach hang bat ké tudi tac, dan toc, ngon ngit chanh va chan doan. Co rat nhiéu viéc phai lam
lién quan dén nhitng khach hang chua duoc phuc vu day du va IRC s& tiép tyc thic day cac
chuong trinh, nd luc va mdi quan hé ddi tac SAE cua minh dé thu hep murc chénh 1éch.

Bénh tw ky Ngw&i My Da Pen/géc Phi Chau

« Tng sb khach hang: 15,620 « Téng sb khach hang: 4,268
- Khach hang méi (2021-2022): 1,491 Khach hang méi (2021-2022): 152

» Khach hang khéng cé POS: 5,424 hay Khach hang khéng c6 POS: 1,126 hay
34.7% 26.40%

Chénh léch: 2.06% (t&ng) Chénh léch: -2.22% (giam)

Tay Bé Nha N6i tiéng Tay Ban Nha don ngir

« Téng sb khach hang: 18,084 « Téng sé khach hang: 8,304
Khach hang méi: (2021-2022): 1,709 Khach hang méi (2021-2022): 490

« Khach hang khéng c6 POS: 5,279 hay Khach hang khéng cé POS: 2,050 hay
29.20% 24.70%

Chénh léch: -1.02% (giam) Chénh léch: 2.92% (t&ng)

Béo c4o tiéng Anh

2020-2021 https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-Report-FY-20-21-
FINAL-R.pdf

2019-2020- https://www.inlandrc.org/wp-content/uploads/2021/09/POS-SAE-Report-FY-2019-
2020-FINAL.pdf

2018-2019- https://www.inlandrc.org/wp-content/uploads/2020/07/FINAL-POS-Disparity-
Report-FY-2018-2019.pdf

Béo c4o tiéng Tay Ban Nha
2020-2021 - https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-Report-FY-20-21-
FINAL-Spanish.pdf



https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-Report-FY-20-21-FINAL-R.pdf
https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-Report-FY-20-21-FINAL-R.pdf
https://www.inlandrc.org/wp-content/uploads/2021/09/POS-SAE-Report-FY-2019-2020-FINAL.pdf
https://www.inlandrc.org/wp-content/uploads/2021/09/POS-SAE-Report-FY-2019-2020-FINAL.pdf
https://www.inlandrc.org/wp-content/uploads/2020/07/FINAL-POS-Disparity-Report-FY-2018-2019.pdf
https://www.inlandrc.org/wp-content/uploads/2020/07/FINAL-POS-Disparity-Report-FY-2018-2019.pdf
https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-Report-FY-20-21-FINAL-Spanish.pdf
https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-Report-FY-20-21-FINAL-Spanish.pdf

2019-2020 - https://www.inlandrc.org/wp-content/uploads/2021/09/POS-SAE-Report-FY-19-20-
FINAL-002_Spanish.pdf

2018-2019 - https://www.inlandrc.org/wp-content/uploads/2020/07/FINAL-POS-Disparity-
Report-FY-2018-2019.pdf

Dir liéu néi bét vé chi tiéu

Trong nam tai khoa 2021/2022, IRC da st dung hon 633 tri¢u do6 la dé mua dich vu cho khéach hang.
Céc quy nay bao gom cac dich vu cho khach hang ¢ moi Itra tudi, dan toc trén ca hai quan Riverside va
San Bernardino. C6 sin bao cao POS va chung t6i rat khuyén khich moi nguo6i xem lai toan bd bao céo.
Béo c4o POS bao gom dit liéu cho thay chi tiéu theo d6 tudi, dan tdc, chan doan, ngdn ngir chanh va noi
cu tri. Bao co POS ciing phan tich sb lwong va ty 1¢ phan tram khach hang da dugc dich vy do IRC
mua ciling nhu s lugng va ty 1¢ phan tram khach hang khong duoc dich vu. Quy vi ¢6 thé xem béo céo
trong mang ludi cua chiing t6i tai inlandrc.org, bAm vao thanh “Accountability” (Trach nhiém giai
trinh), tim doan minh bach, mé thanh “Purchase of Service” (Mua dich vu), quy vi s& thay “POS
Disparity Data” (Dt Li¢u Chénh Léch) dang theo nam.

Dir lidu tiéng Anh - https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-Report-
FY-20- 21-FINAL-R.pdf

Dir lidu tiéng TAy Ban Nha - https://www.inlandrc.org/wp-content/uploads/2022/05/POS-SAE-
Report-FY-20- 21-FINAL-Spanish.pdf

Dit li¢u khdc lién quan dén diing dich vu cong bang

Theo dit liéu POS, nhém c6 mirc chénh 1éch 16n nhit cua IRC 13 ngudi gbe Tay Bo Nha, do

tudi tir 3-21. Chi tiéu binh quan diu ngudi cua khach hang gbc Tay B6 Nha tir 3-21 tudi 1a
$6,122 so véi chi tiéu binh quan dau ngudi $6,286 ciia khach hang Da Trang, mirc chénh léch
$164 cho mdi khach hang. Nhém nguoi gbe Tay BO Nha, & moi lira tudi, st dung 56.4% dich
vu dugce cho phép so v6i mure sir dung dich vu duge cho phép la 49.8% & khach hang Da

Trang, tuy nhién, khach hang gbc Tay B6 Nha & moi ltra tudi dwoc dich vu iy quyén binh quan
dau nguoi 1a $9,795 so véi

$12,384 dich vu duoc cho phép binh quan dau ngudi cho khach hang Da Tring; mirc chénh léch
1a $2,589 cho mdi khach hang.

Nhimng khach hang cho biét ngén ngit chanh cia ho tiéng Tay Ban Nha 1a nhém 16n thtr hai
duge IRC phuc vu, véi tong s6 8,304 khach hang trong dir liéu POS (2021-2022), ting 490
khéach hang méi tur dir liéu POS (2020-2021) 1a 7,814. Nhin vao dir li¢u POS trong hai ndm qua,
s6 lugng khach hang cho biét tiéng Tay Ban Nha 1a ngdn ngir chanh da tang 1én 490 khach
hang méi trong mot nam. Pay la dai dién ciia nhém nay:
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Tang truong khdach hang va nhdn vién

Theo bdo cdo POS ctia DDS, vao thang Muoi Hai, 2021, IRC c6 45,242 ndi vu dang mo trén ca
hai quan Riverside va San Bernardino. Pén thang Muoi Hai, 2022, IRC c6 48,247 ndi vu dang
mo trén ca hai quan, v6i trung binh 250 ndi vu méi mdi thang. Didu nay cho thiy muc ting 3005
ndi vu mdi trong mot nam.

Theo Ban Nhan Sy tai IRC, trong nam tai khoa 2021/2022, IRC c6 787 nhan vién; dén thang
Mudi Hai, 2022, IRC ¢6 904 nhan vién; diéu nay cho théy tang 117 nhan vién trong mt nam.
Néu quy vi hay ngudi ndo quy vi biét, mudn tham gia vao nhém IRC, xin vao mang ludi cta
IRC tai https://www.inlandrc.org/careers/ dé biét thém thong tin vé co hoi nghé nghiép va cach
ndp don.

Cong dong IRC va nhirng kho khan va rao can toan bj ciia IRC

Mic du moi thir dang t6t hon trong x3 hoi cia chung ta va trong cong dong IRC, nhung
nhitng kho khin va rao can lién quan dén mirc chénh léch ngay cang ting van tiép tuc bi anh
huong do COVID-19.

Dit liéu nam tai khoa 2020/2021 ciing cho thay tit ca cac dan toc, moi lira tudi va tat ca cac chan
doan déu bi anh hudng bdi cac rao can co thé giong nhau, bao gom nhung khong gidi han:

«  Ngudi cung cap dong cira doanh nghiép va khong thé cung cip dich vu

«  Luong cong viéc cao hon binh thuong va ty 16 ludn chuyén nhan vién IRC khong dy tinh
trudc duoc

* Trong nién khoa 2020/2021, vi¢c duy tri két ndi phu thudc rat nhiéu vao ky thuat, trong
d6 nhiéu gia dinh khong duoc hodc khong c6 kién thirc dung vé cach sir dung

*  Thiéu hiéu biét vé cac dich vu IRC, hé thong RC, tiéu chuin dé du diéu kién va tién
trinh khiéu nai

* Chuyén ch¢ va cham soc tré

« Lién lac véi diéu phdi vién dich vu vé cac ndi vu duoc chuyén sang diéu phdi vién
dich vu moi

* Ty 1€ ndi vu cao, ty 1€ nhan vién nghi viéc luan chuyén va nhiéu cac ndi vu méi va chuyén
tiép.

«  Khu vuc dia Iy rong 16n, céc thi trdn bién gidi va khu vy ndng thon va thiéu nguoi cung cép

B4o cao cac gia dinh kho giao tiép voi diéu phdi vién dich vu hién nay it phd bién hon nhiing
ndm trudc nhung van 1a rao can cho nhiing gia dinh khong noi tieng Anh hodc khong sir dung


https://www.inlandrc.org/careers/

dién thu. Dai dich tiép tuc 1a rao can cho céc gia dinh IRC va da anh huong dén IRC cung
cap dich vu chung. Véi tu cach 1a co quan, IRC phai d6i mat véi nhitng rao can nhu ty 18
khac hang phuc vu. Diéu phdi vién dich vu dang quan ly s6 lugng ndi vu cao hon murc duoc
quy dinh trong Dao Luét Lanterman. Hau hét cac Didu Phéi Vién Dich Vu tai IRC déu phuc
vu s6 khach hang tir 70-85 va mot s6 phuc vu tir 90-110 khach hang. Do lugng hd so méi va
chuyén tiép lién tuc ting 1én nén IRC khé thué da nhéan vién dé phuc vu hon 48,247 khach
hang hién c6. IRC phuc vu khu vyc dia Iy rong 16n, bao gém ca cac quan Riverside va San
Bernardino - tong cong hon 27,000 dim vudng - thudng bi kho khan do thiéu ngudi c6 hop
ddng cung cép dich vu & cac ving ndng thon va it dan cu.

Rao can vé ty 1¢ trung binh da giam va chung t6i s& ¢d gang lap ra cac chuong trinh d6i méi
trong vai nam tdi dé giam bot mirc chénh 1éch. Chung t6i khuyén khich cong dong IRC tham
gia cac cb ging ctia IRC dé thu hat nhleu dich vu hon cho khach hang, dac biét 1a nhirng nguoi
song ¢ nong thoén va it dan cu hon, dé tiép tuc trao doi bang cach lién lac v6i nhitng ngudi lap
phap dia phuong va tiéu bang.

2021/2022 Cdc muc tiéu hoan tit va lién quan dén ding dich vu cong bing

Huén luyén vé thanh kién ngim trong 6 gi' cho nhén vién ciia IRC vao thang Nam, 2022.
Ning Luc Vin Héa — Cong cu cho Du An Cong Bang SAE da két thic vao ngay 31
thang Nam, 2022. Dy an nay giap khach hang c6 nguoi thanh thao van hoa dé nang cao
nhan thirc vé tim quan trong ctia nang lyc van hoa khi quan 1y n6i vu. Vao nam 2022,
nhiéu khoa hudn luyén di duoc t6 chirc cho nhiéu dbi twong khac nhau, bao gdm nguoi
cung cip dich vy IRC, nhan vién IRC, khach hang ngudi 16n ciia IRC, cac phu huynh c6
con dang dugc IRC phuc vy, Ban Dich Vu HO Tro Tré Em ctia Quén San Bernardino va
Ban Stec Khoe Cong Cong Quén San Bernardino.

Chuyén Gia Vin Hoa di 1ap ra mot nhom hd trg phu huynh méi trong cong dong &
thanh phd Blythe, c6 tén 1a Heart 2 Heart.

Nhom Tham Gia Cong Béng da nhan va 18p ra vi tri Chuyén Gia Van Hoa cho Nguoi
Diéc va Lang Tai: https://www.inlandrc.org/2022/04/12/inland-regional-centers- new-
deaf-and-hard-of-hearing-cultural-specialist/

Nhom Tham Gia Cong Béng da nhan va 1ap ra vi tri Piéu Phéi Vién Dich Vu

Khan Cp: https://www.inlandrc.org/2022/04/22/emergency-services-
coordinator-esc-marquis-quinton/

2023-2024 Cdc muc tiéu duw kién lién quan dén diing dich vu cong bang

Nhan Vién IRC, Nguoi Cung Cip Dich Vu va Hoi BPong Chuong Quan cua IRC sé tiép
tuc duoc huin luyén vé Nang Luc Van Hoa trong tuong lai.

Chuyén gia vin hoa s tiép tuc to chirc va phat trién Virtudes Especiales, nhém hd

tro phu huynh 4o ngudi Tay Ban Nha cua IRC

Chuyén gia vin hoa, phdi hop v6i Pon Vi Huan Luyén va Phat Trién cta IRC, s& tiép tuc
cho tit ca nhan vién méi duoc thué mudn biét thong tin chung vé sy chénh 1éch goi 1a
“Dung Dich Vu Cong Bang”.

IRC s& tiép tuc tham dy cac hoat dong tiép ngoai cong ddng va huin luyén cho cong
dong IRC va cac dbi tac cong dong. IRC sé tiép tuc 1ap ra cac mdi quan hé ddi tac

moi trén toan khu vuc cua minh, tap trung vao lap két ndi véi cac gia dinh hién va co
thé tham gia IRC.
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e Nhém tham gia cong dong s& tiép tuc thong tin song ngit tiéng Anh va Ty Ban Nha
qua mang ludi, nén tang truyen thong xa hdi va ban tin dién tir hang thang cua IRC.

e Chuyén gia van hoa sé& tlep tuc to chirc va phat trién Hop Tac CBO.

e Chuyén gia vin hoa sé tiép tuc t6 chirc va phat trién nhom Disparity Link.

e Nhém Ngay Hoat Pong Quan Chung (Grassroots Day), bao gdbm ca phy huynh IRC,
tham du hoat dong thuo’ng nién 4o vao ngay 29 thang Ba, 2023.

e Nhom Tham Gia Cong Ddng sé tiép tuc cung cap 16p Ghi Danh Cir Tri hang nam.

e IRC sé tiép tuc cong tac v6i cac CBO moi va dang hoat dong trong cac du an SAE do
DDS cép quy, ciing véi Chuyén Gia Van Hoéa 1a Tuy Vién CBO.

Két lugn

Inland Regional Center (IRC) c6 trach nhiém phuc vu cho nhidu ngudi nhét tai tiéu bang
California, v6i hon 48,247 ndi vy. IRC tiép tuc bao dam cac nhom khac biét duoc dich vu cong
bang, cac nhom nay bao gom Khach Hang Ty Ky, nguoi My Da Den/ goc Phi Chéau, nguoi goc
Tay B6 Nha, va ngudi noi tleng Tay Ban Nha. Nhu cau da dang cua moi gia dinh IRC phai dugc
ctru xét, nhung ciing phai chap nhéan va giai quyét nhitng thach thirc, rao can kho két ndi véi
nhitng gia dinh dé& bi anh hudng nhat. Mot s thach thirc va rao can trd nén trim trong hon,
khéng chi ¢ tinh trang kinh té xa hoi, rao can van héa va ngdn ngi, trinh do doc viét, nhu cau
riéng biét va da dang cua timg khach hang va gia dinh, hau qua do COVID-19, ng¢ vuc, s¢ hai,
rao can lién quan dén giao tiép, thiéu hiéu biét v& hé théng RC va tién trinh khiéu nai, cling nhu
nhu cau cho cac chuwong trinh d6i méi va c6 muc dich.

IRC s€ tiép tuc hop tac chat ch€ vai cac CBO duge DDS tro cép SAE. IRC mong dgi tdc dong
tich cuc tir nhimng dy 4n nay. IRC s& tiép tuc két ndi vdi cong déng, bao gdm phuy huynh va
nguoi cham soc IRC, nhan vién ban chuyén trach va chuyén gia phuc vu khach hang chung cua
IRC, bang cach cung cap cac khoa huan luyén 4o va truc tiép, tao dung quan hé ddi tac va ting
cuong hop tac hién co.
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Ngay 15 thang Hai, 2023

Inland Regional Center
Attn: Dr. CJ Cook 1365
S Waterman Ave

San Bernardino, CA 92408

Vé: Y kién POS
Than gai Tién si Cook,

Chung to61 mudn cam on ong va Maria Rodriguez, Chuyén Gia Van Hoa IRC, da tham du bubi hop
cua Cong Bong Thuc Hanh CLASE gan day d¢ trinh bay cac két qua POS mai nhat. Chung tdi danh
gia cao co hoi dugc cho y kién.

Cong Déng Thuc Hanh CLASE bao gém 43 1anh dao dai dién cho 25 t6 chtrc phuc vu cong
dong noi tieng Latinh va Tay Ban Nha.

Dudi day 1a ban tom lugc cac ¥ kién trong budi hop.
Nhirng diéu Inland Regional Center hién dang thuc hién t6t cho gia dinh chiing ti:

1. "Nhan vién tt bung."

2. "Ho c6 cac khéa hoc cung cap thong tin hiru ich dé gido duc phu huynh."

3. "Tiur goc do ndi bo, nhan vién phu trach nodi vu giao tiép tot. Toi cd thé hop tac tot vai
nhirng ngudi didu phdi tai IRC."

4. "Ho ciru xét moi viéc rat nghiém tuc, léng nghe nhirng diéu ching t6i quan tam/khiéu
nai. Ho duong nhu mudn cung hop tac dé thay doi tich cue."

5. "Tbi thich cach ho hop tac voi Fiesta Educativa dé tim nhu cdu cta cong ddng va cung
cép dich vu giao duc."

6. "Trong mudi nim qua, toi thay rang ho dang ngay cang chi y dén nguoi Latinh. Ho da
cai tién khi thém vao trg gitip bang tiéng Tay Ban Nha néu céac gia dinh can dich vu
nay va ting cuong thong tin cho nhirng ngudi noi tiéng Tay Ban Nha/ngudi La tinh."

Nhirng diéu can lam dé giup d& cong ddng chiing toi:

1. Chu d& hang dau trong budi hop 1a mac du thiéu nhan vién hd trg nhung cic gia dinh
van can céc dich vu quan trong va cac chuong trinh d6i méi. Phai theo tién trinh kha
lau dé duoc hd tro va khong co du nguoi cung cap dich vu.
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Khoéng c6 chuong trinh nao cho cac tré 16n, ngoai chuong trinh cham soc thay thé dé

nghi ngoi

Khong c6 chuong trinh cho hanh vi nghiém trong. That khé dugc céac dich vu,
bao gém ca chiam séc thay thé dé nghi ngoi, cho tré bi khuyét tat nang, nhiéu
hon 1-2 chin doan. Ho gat di va noi rang phai c6 mot y ta va ciing kho ¢6

ngudi thay thé hon dé nghi ngoi. Nhiéu co hoi bi bo 15 vi s¢ trach nhiém.

Dich vu ngin chin khiing hoang. Khéng du hd trg cho cac gia dinh va c4 nhan bi
khiing hoang hanh vi va/hodc tinh than. C6 sin tai nguyén ndo cho nhing gia dinh
nay? Nha & trong chuong trinh Tai Hoa Nhap HO Tro Huan Luyén On Pinh
(Stabilization Training Assistance Reintegration, hay STAR) va START (Toan Di¢n,
Tri Liéu, Panh Gia, Tai Nguyén va Chira Tri) C6 cdc nhom Di Bong Ngan Chan
Khiing Hoang tai 15 trong s6 21 Trung Tam Khu Vyc thugc Inland Regional Center.
Cac van dé vé hanh vi - phu huynh can dugc hd tro khi phai trong danh sach
chd doi 1au dé duge cac dich vu y té. Truong hoc khong trg giup, trong danh
sach cho doi lau. Bac biét 1a nhitng em dang ¢ do tudi vi thanh nién. Cac em sé&
hanh xir ra sao néu khong thé kiém soat hanh vi cia minh?

Hanh vi nghiém trong - khong c6 du co quan huan luyén va tai nguyén cho
nhitng gia dinh nay.

2. Can c6 mot don xin méi cho ngudi cung cép - chiing t6i can lam cho don xin nay dé dang
hon va thong nhat tat ca cac Trung Tam Khu Vuc. D& dang hon dé chon nguoi cung cip
dich vu méi. Thi du, s& rat tot néu IRC c6 thé dung nguoi cung Cép cua mot hang c6 san
pham c6 thé theo ddi GPS, nhu Angel Sense.

3. Nang cao kién thirc cua nhan vién phu trach nodi vu va co san céac to thong tin hodc
thong tin bang tiéng Anh va Tay Ban Nha, 14 nhiing théng tin hitu ich cho nhu cau
cua gia dinh ho, bao gém:

a.

b.

Céc tai nguyén va dich vu c6 san - cho du c6 phai la dich vu cta Trung Tam Khu Vuc hay

khoéng (nhu IHSS hodc an sinh xa hoi).

Danh séach tat ca cac dich vu c¢6 san théng qua Trung Tam Khu Vuyc va cac co quan
khac (nhu IHSS, An Sinh Xa Hoi, v.v...)

Céc dich vu danh riéng cho thanh thiéu nién vira roi trudng trung hoc, bao gom
dich vu chuyén ché.

C6 van céch Inland Regional Center co thé tro giup ung h¢ IEP. Thi du, tat ca céac
nhan vién phu trach ndi vu c6 ung hg IEP khong? IRC c6 tra tién cho nguoi ung ho
hoic luat su néu phu huynh can khong? Nhan vién phu trach ndi vu IRC can bao
nhiéu thong bao dé tham gia IEP - hién tai, cac truong thong bio rit ngan.



AR

ieautism.org/clase

COMUNIDAD DE PRACTICA

Colaboracion
Liderazgo
Abogacia
Servicio y
Education

e. Thong tin vé cach dung dich vu chiam soc tinh than cho gia dinh va phu huynh.
Diéu nay co thé bao gdm hd tro tim 1y, cdc nhom hd trg va huan luyén thém.

4. Ky thuat khé ap dung cho nhiéu gia dinh. Pon xin dich vu khong dé dang/than thién

v6i ngudi dung do trinh d6 k¥ thuat. Nhidu ngudi gde Tay BO Nha khong 1éo 14i tot
khi dung mang luéi, vi vay ho khong thay cac budi hop va thong tin néu trén mang
luédi cua IRC.

. Hoa nhap trong gia dinh 1a diéu can thiét, IRC ciing nén cho anh chj em ciing tham gia.

Chi mot nguoi dugce dich vy hodc dugce thuc hién mot hoat dong. Khuyét tat anh hudng
dén ca gia dinh. Anh chi em phai di chung dé tri liéu/tham gia dich vu nhung lai khong
duoc. Chung ta can phat huy nhitng mdi lién lac d6 vi anh chi em s& 12 ngudi cham soc
ngudi khuyét tait mot ngay nao khi phy huynh khong con nira.

. Céan hudng din cho ting ma dich vu. Chung ta c6 luat nhung khong c6 cach IRC dién

giai cac luat va thé thire nay dé cac gia dinh c6 thé hiéu dich vu cta ho ¢ phu hop vai
quy tic d6 hay khong.

Cic thic mic trong khi ban thio:

. Dit liéu vé kha ning phuc vu ¢ dau - c6 danh sach cho khong? Cé cac nhom dan cu

va khu vuc dia 1y dugc phuc vu khong?

2. Dt liéu khong dugce POS cua IRC so sanh véi cac Trung Tam Khu Vyc khéc ra sao?

Mot lan nira, xin cam on quy vi da cho chung t6i y kién va da hgp tac cai tién cudc song cac gia

dinh.

Than 4, _

Clara Garcia
Giam Déc Chuong Trinh, Nguoi Diéu Phoi cia Hoi Tu
Ky Khu Vuc Néi Bia, Cong BDong Thuc Hanh CLASE



