INLAND REGIONAL CENTER

valuin ron ap. hoa nhdp va en
P. 0. Box 19037, San Bernardino, CA 92412-6127
bién thoai: (909) 890-3000
bién sao (Fax): (909) 890-3001

Ngay 31 thang Nam, 2022
Goi nhitng ngudi quan tam:

Quy vi ¢ thé xem Béo Cao Mua Dich Vu (Purchase of Services, ‘hay POS) cua Inland Regional Center (IRC) dé
bao dam céc dich vu duge cho phép va phe duyét co pharn chat tot ~va dugc cung cép cho tat ca khach hang - bat ké
tudi tic, ngdn ngit, dan toc, chan doan, vi tri dia 1y, sap xép cudc sdng hodc nhing kho khan khac.

Chung t6i van tiép tuc thuc hién cach hop tac dé thau thap y kién déng gop tir cong dong. IRC tiép tuc hop tic voi
Hoi Tu Ky Khu Vuc Noi Dia (Autism Society of Inland Empire, hay ASIE), cic T6 Chirc Dua Vio Cong Dong
(Community Based Organizations, hay CBOs), nhiéu nhom hd trg phu huynh, Uy Ban C6 Van Khach Hang (Client
Advisory Committee, hay CAC) va Hoi Dong Tiéu Bang vé Khuyét Tat Phat Trién (State Council on
Developmental Disabilities, hay SCDD) dé hd trg quang ba Dir Li¢u Mua Dich Vu va cac ngay hop.

Nim nay, IRC ghi hinh trugc bai thuyét trinh va théng bao hang tuin trén mang xa hoi, ciing véi mot cudce khao sét.
Ngoai ra, bai thuyét trinh con duge cung cap cho tit ca nhan vién IRC bang dudng ndi video YouTube ghi hinh.
Twong tu nhu vdy, nhom Gan Két Cong Pdng va IT c6 thé phat truc tiép budi hop vao ngay 16 thang Hai, 2022
bang tiéng Anh va ngay 17 thang Hai, 2022 tiéng Tdy Ban Nha. Budi phat truc tiép trén Zoom cé tuong tac nhan xét
tir cong chung va chung t6i ¢6 thé thau thap ¥ kién dong gop ciing nhu tra 10i thic méic theo cach nay.

Béo céo dinh kém c6 ¥ kién dong gop tir cong dong, cac t6 chirc ddi tac va nhan vién, duoc tém luge bang chuong
trinh giam nhirng chénh 1éch khi Mua Dich Vu (Purchase of Services, hay POS).

Chung toi cling moi quy vi duyét lai trang Dung Dich Vu Cong Bang (Service Access and Equity, hay SAE) méi tai
www.inlandrc.org/SAE.

Lién lac v6i toi theo s6 (909) 890-3400 hodc qua dién thu tai Ljohnson@inlandrc.org néu c6 bat ky thic
mac, diéu quan tam hodc y kién nao khac. Chung t6i muon c6 co hdi dugc ban thao véi quy vi vé cac hoat
dong cua minh.

Than ai,

Lavinia Johnson

Gigm Péc Diéu Hanh
Inland Regional Center


http://www.inlandrc.org/SAE
mailto:Ljohnson@inlandrc.org

Cic tir viét tit thong thuwong dwoe ding trong bio cio nay

ASIE Autism Society Inland Empire (Hoi Ty Ky Inland Empire)

CAC Consumer Advisory Committee (Uy Ban C6 Van Nguoi Tiéu Ding)

CSC Consumer Services Coordinator (Diéu Ph6i Dich Vu Nguoi Tiéu Dung)

CBO Community Based Organization (T6 Chirc Dya Vio Cong Pong)

CEU Continuing Education Unit (Pon Vi Giao Duc Tiép Noi)

CFT Child Family Team (Nhom Gia Dinh Tré Em)

CLASE Colaboracion, Liderazgo, Abogacia, Servicio y Educacion (hop tac, lanh dao, ung ho, dich vy, gido duc)
CP Cerebral Palsy (Li¢t Nao)

DACA Deferred Action for Childhood Arrivals (Hodn Truc Xuat cho Tré Nho dén M¥)

DDS Department of Developmental Services (Ban Dich Vu Phat Trién)

DRC Disability Rights California (Quyén Han Nguoi Khuyét Tat California)

EPU Exceptional Parents Unlimited (Phu Huynh Dic Biét Khong Gigi Han)

ICF Intermediate Care Facility (Co S¢ Cham S6c Trung Gian)

ID/DD Intellectual Disability/Developmental Disability (Khuyét tat tri tué/Khuyét tat phat trién)
Chuong Individualized Education Program (Chuong Trinh Gido Dyc Cho Tung Ca Nhan)

IHSS In-Home Support Services (Dich Vu HO Tro Tai Gia)

IEP Individual Program Planning (Lap Chuong Trinh cho C4 Nhan)

IRC Inland Regional Center (Trung Tam Khu Vuc Néi Dia)

ISC Infant Services Coordinator (Piéu Phdi Vién Dich Vu So Sanh)

LMS Learning Management System (Hé Thong Quan Ly Hoc Tap)

NOA Notice of Action (Thong Bdo Hanh Pdng)

OCRA Office of Clients’ Rights Advocacy (Van Phong Bién Ho Quyén Han Khich Hang)

OT: Occupational Therapy (Lao dong tri li¢u)

POS Purchase of Service (Mua Dich Vu)

PT Physical Therapy (Vat Ly Tri Li¢u)

RC Regional Center (Trung Tam Khu Vuc)

SAE Service Access and Equity (Dung Dich Vu Cong Bing)

SCDD State Council on Developmental Disabilities (Hoi Dong Tiéu Bang vé Khuyét Tat Phat Trién)
SDP Self Determination Program (Chwong Trinh Ty Quyét Dinh)

SSI Supplemental Security Income (Tién Phu Cap An Sinh)

TASK Team of Advocates for Special Kids (Nhom HO Tro Tré Em Dic Biét)

UCR/SEARC| University of California Riverside/Support, Education, Advocacy, Resources, Community Hope (Pai
VAC Vendor Advisory Committee (Uy Ban C6 Van Nguoi Cung Cip)




Pa Dang/Chénh Léch/Hanh Pong Dir Li¢u SAE

Cac hanh dong sau day dé duoc Inland Regional Center thuc hién dé tang s6 nguoi tham dy va
tham gia 4o, ban thdo vé dich vu cong bang lién quan dén Mua Dich Vu (POS):

e Ngay 23 thang Muoi Mot, 2021, Budi hop 4o lay y kién cong ching POS “Chiing t6i mudn
biét y kién cua quy vi!” dugc cong bd va ding trén mang ludi va lich biéu cua IRC.,

e Ngay 27 thang Chap, 2021, Dit Li¢u POS di duoc ding trén mang ludi cta IRC bang tiéng
Anh va Tay Ban Nha trong trang Trach Nhiém Giai Trinh.

e Ngay 6 thang Giéng, 2022, PPT vé POS c6 16ng tiéng duoc goi cho cac giam déc IRC qua
dién thu.

e Ngay 11 thang Giéng, 2022, PPT vé POS duoc cac giam dbc IRC trinh bay.

e Ngay 11 thang Giéng, 2022, PPT cho budi hop 1y y kién cong ching vé POS ¢6 16ng tiéng
va duong noi dén khao sat cac bén quan tdm dugc goi dén tat ca nhan vién IRC qua dién thur.
Tt ca nhan vién IRC déu dugc moi xem phan trinh bay, cho y kién bang cach dién khao sat
va dugc thong bao cac budi lay y kién cong chung tryc tiép/ao ngay 16 va 17 thang Hai.

e Ngay 11 thang Giéng, dit liéu chénh léch POS “Chung t6i mudn biét ¥ kién ciia quy vi!” Ban
trinh bay PPT c6 duong nbi dén khao sat cac bén quan tim dugc dang 1én cac phuong tién
truyen thong xd hoi cua IRC: Facebook, Instagram va Twitter, bat dau nhleu bai dang hang
tuan trong 6 tuan lién tiép trudc cac budi lay ¥ kién cong chiing tryc tiép. Nhiéu bai viét hang
tudn dugc dang vao cac ngay: 11, 17, 24, 31 thang Giéng va ngiy 7 va 14 thang Hai.

e Ngay 12 thang Giéng, 2022, Nguoi Quan Ly Chuong Trinh Tham Gia Cong Déng gdp cac
CBO hién tai dugc DDS tai trg SAE va moi ho tham du cdc budi hop lay y kién cong chung
ve POS cua IRC.

e Ngay 12 thang Giéng, 2022, Chuyén gia van hoa cua IRC cong b6 bu01 hop truc tiép/ao lay
y kién cong chiing vé POS ngay 16 va 17 thang Hai “Chung t61 mubn biét y kién cua quy
vi!” géi t6i nhitng ngudi tham dy nhém hd trg phu huynh tleng Tay Ban Nha Virtudes
Espemales Nhirng nguoi tham du duge moi tham gia cac budi hop va dugc khuyén khich
goi ¥ kién va dé nghi trong budi ldy ¥ kién cong chiing qua khao sat hodc dién thur,

e Ngay 14 thang Giéng 2022, cac chuyén gia van hoa cua IRC da trinh bay di liéu POS cho
lanh dao C.L.A.S.E. va cho duong no6i dén khdo sat cac bén quan tam.

e Ngay 14 thang Giéng, 2022, cac lanh dao C.L.A.S.E. dugc moi tham dy cac budi hop lay y
kién cong chung POS truc tiép cua IRC va duge khuyén khich cho ¥ kién cong ching.

e Ngay 19 thang Giéng, 2022, Dit liéu POS duoc trinh bay cho nhém Két Néi Chénh Léch
(Disparity Link) ctua IRC.



Ngay 20 thang Giéng, 2022, cac budi hop liy y kién cong ching POS duoc cong bd
trén trang Facebook ciia Uy Ban C6 Véan Khach Hang (CAC) cua IRC.

Ngay 2 thang Hai, 2022, thong bao budi hop 13y y kién céng chung “Chung t6i mudn
biét y kién ctia quy vi!” dugc san sé v6i Nguoi Bién H6 Quyén Han Khach Hang tir
Vin Phong Bién Ho Quyén Han Khach Hang (Office of Clients’ Rights Advocacy,

hay OCRA)/Quyén Han Ngudi Khuyét Tat California (Disability Rights California,
hay DRC).

Ngay 10 thang Hai, 2022, Chuyén gia van hoa cua IRC da trinh bay dir li¢éu POS va
duong nbi dén cude khao sat cac bén  quan tdm tai IRC/CAC “Hang Out.” Nhimng nguoi
tham du duoc khuyén khich goiy kién va de nghi thong qua khao sat hodc qua dién thu
va dugc moi tham du cac budi hop truc tiép 14y y kién cong chung vé POS ngay 16 va
17 thang Hai.

Ngay 11 thang Hai, 2022, Chuyén gia van hoa cua IRC da dang to roi vé budi hop
lay ¥ kién cong ching veé POS bang ca tiéng Anh va Tay Ban Nha trén trang
C.L.A.S.E. Facebook.

Ngay 14 thang Hai, 2022, théng bao bu01 hop lay ¥ y klen cong chung “Chung toi mubn
biét y kién ctia quy vi!” dugc san sé v6i Uy Ban C6 Van Nguoi Cung Cép (Vendor
Advisory Committee, hay VAC). Khuyén khich tham dy cac budi hop truc tiép 1dy y
kién cong chiing POS ngay 16 va 17 thang Hai.

Ngay 16 thang Hai, 2022, bai thuyét trinh tryc tiép Dit Liéu Chénh Léch POS “Chung
t61 muodn biét y kién cua quy vi!” dugc thuc hién 4o bang tiéng Anh cho cdng dong, cod
dong gbép y kién ctia cong chiing.

Ngay 17 thang Hai, 2022, bai thuyét trinh tryc tiép Dir Li¢u Chénh Léch POS “Chiing
t6i mudn biét y kién ctia quy vi!” duoc thyuc hién o bang tiéng Tay Ban Nha cho cong
ddng, co dong gop y kién cua cong ching.
o Budi hop tiéng Anh 5:00 - 6:00 chiéu
= S6 nguoi tham du = 26
o Budi hop tiéng Tay Ban Nha 5:00 - 6:00 chiéu
= S6 nguoi tham dy = 18

Tdng s6 khao sat y kién cong ching tir tit ca cac ngudn néu trén: 8
o Khado sat tiéng Anh =6
o Khao sat tieng Tay Ban Nha =2



Nam Tai Khoa 2020-2021
Ghi Chu Budi Hop véi Cac Bén Quan Tam Trinh Bay Dung Dich Vu Céng Bing
“Chung toi muén biét y klen cua quy vi!”
Y Kién Cong Ching vé Mua Dich Vu
Ngay 16 thang Hai, 2022 — Budi hop tiéng Anh
5:00 chiéu dén 6:00 chicu

Trong budi hop 4o ¢é sw tham du ciia:

Lavinia Johnson, Giam DPdc Piéu Hanh, Vince Toms, Giam DPdc Dich Vu Cong Déng, Treva
Webster, Giam Ddc Khoi Pau Som, Tiép Nhén, Y Té va FRN, CJ Cook, Giam Péc Chuong
Trinh Tham Gia Cong Béng, Kurtis Franklin, Giam Pdc Chuong Trinh IT, Lilliana Garnica,
Chuyén Gia Vin Hoa, Daisy Quiroz, Chuyén Gia Quan Hé Cong Pong, George Gonzalez,
CST III, Ismeth Estrada, CST I, Gregory Harris, Bién Ho Nguoi Tiéu Dung.

Cac CBO tham duw
e Trung Tam Phi Vu Lgi Access
o Ardena Bartlett — du 4n tai trg SAE Lam Cha Me¢ Tré Da Den (Parenting Black
Children, hay PBC)
e Hoi Tu Ky Inland Empire
o Beth Burt — Colaboracion, Liderazgo, Abogacia, Servicio y Educacion (C.L.A.S.E.)
e Familias First
o Victor Campos — Du an cap SAE cua Lap ban lanh dao trong cac Phy Huynh
(CLAP)
e Padres con Ganas

o Martha Barragan va Maria Martinez — Thanh théat, sinh dong, 1o l4i, ho tro,
thanh cong (GANANS)

Céc bén quan tam tham dy budi hop 4 ao bao gdm cac hoi vién cong dong, khach hang, phu
huynh/ngudi chim soc, nguoi cung cip va nhan vién IRC. S6 lwong ngudi quan tim tham du = 26

Phan trinh bay bao gom cac tir viét tat thong thuong cua trung tim khu vuc, cac mdc thoi gian
quan trong vé chénh léch POS, tuyén bé mién trir trach nhiém cua IRC va DDS, thong tin vé chi
tiéu POS, phat trién khach hang va nhan vién IRC, Pon Vi Tham Gia Cong Déng, Tai Tro
Chuyén Che, cac du an CBO SAE hién tai va dd hoan tit, cac diém ndi bat vé dir liéu chénh léch
POS, cac rao can chua tung c6 lién quan dén IRC va cong déng IRC, cic muc tiéu di hoan tat va
du kién ctia SAE, nhém hd trg phy huynh ao Tay Ban Nha ctia IRC, céc rao can va mic trung
binh ctia SAE, danh sach dich vu chung cua IRC, thong tin vé cac budi hop IRC BOT, 161 mo1
tham dy Bu01 Hop Lay Y Kién Cong Ching vé Hop DPong Hiéu Suét Sip Téi cua IRC, thong tin
vé cach tiép tuc két ndi, cach lién lac véi Chuyén Gia Vin ‘Hoa cua IRC, cac bai thuyét trinh vé
du an CBO SAE, budi Lay y kién cong chung va dudng ndi dén khao sat POS thuong nién.

Quy vi co thé xem dit liéu chénh léch POS tiéng Anh 2020/2021 tai:
https://www.inlandrc.org/wp-content/uploads/2022/01/IRC-POS-Disparity-Data-Reports-2020-
2021-2.pdf

Quy vi c6 thé xem lai budi hop Iy y kién cong chiing vé POS tiéng Anh tai
:https://youtu.be/Dnl08LDJn60



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.inlandrc.org%2Fwp-content%2Fuploads%2F2022%2F01%2FIRC-POS-Disparity-Data-Reports-2020-2021-2.pdf&amp;data=04%7C01%7Clgarnica%40inlandrc.org%7Cbb62c278cc2044b18ee508d9efffc3f7%7Ce584e5d8dc4343da892f117a0f676c99%7C0%7C0%7C637804704039229933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&amp;sdata=MUux8wPlJiGL5xI6Fe7RSdaMcV0Iv7r1pIAaacHE%2FL0%3D&amp;reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.inlandrc.org%2Fwp-content%2Fuploads%2F2022%2F01%2FIRC-POS-Disparity-Data-Reports-2020-2021-2.pdf&amp;data=04%7C01%7Clgarnica%40inlandrc.org%7Cbb62c278cc2044b18ee508d9efffc3f7%7Ce584e5d8dc4343da892f117a0f676c99%7C0%7C0%7C637804704039229933%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&amp;sdata=MUux8wPlJiGL5xI6Fe7RSdaMcV0Iv7r1pIAaacHE%2FL0%3D&amp;reserved=0
https://youtu.be/DnI08LDJn6o

Nam Tai Khoéa 2020-2021
Ghi Chi Budi Hop véi Cac Bén Quan TAm Trinh Bay Dung Dich Vu Céng Bing “;Queremos
Saber Su Opinion!”
LAy Y Kién Cong Chiing vé Mua Dich Vu
ngay 17 thang Hai, 2022 — Budi Hop tiéng TAy Ban Nha
5:00 chi¢u dén 6:00 chitu

Trong buo6i hop 4o cé s tham du cia:

CJ Cook, Giam DPbc Chuong Trinh Tham Gia Cong Ddng, Kurtis Franklin, Giam D¢
Chuong Triph IT, Lilliana Garnica, Chuyén Gia Van Hoéa, Daisy Quiroz, Chuyén Gia Quan
H¢ Cong Bong, George Gonzalez, CST III, Ismeth Estrada, CST 1.

Cac CBO tham duw
e Hoi Tu Ky Inland Empire
o Clara Garcia — Colaboracion, Liderazgo, Abogacia, Servicio y Educacion
(C.L.A.S.E.) trong tiéng Anh c6 nghia 1a hgp tac, 1anh dao, bién hg, dich vy va
gido duc
e Familias First
o Victor Campos — Du an cap SAE cua Lap ban lanh dao trong cac Phy Huynh
(CLAP)
e Padres con Ganas
o Martha Barragan va Maria Martinez — Thanh that, sinh dong, 1o l4i, ho tro,
thanh cong (GANANS)

Céc bén quan tam tham dy budi hop 4 ao bao gdm cac hoi vién cong dong, khach hang, phy
huynh/ngudi chim soc, nguoi cung cip va nhan vién IRC. S6 luong ngudi quan tim tham
du=18

Phan trinh bay bao gom cac tir viét tat thong thuong cua trung tim khu vuc, cac mdc thoi gian
quan trong vé chénh léch POS, tuyén bé mién trir trach nhiém cua IRC va DDS, thong tin vé chi
tiéu POS, phat trién khach hang va nhan vién IRC, Pon Vi Tham Gia Cong Déng, Tai Tro
Chuyén Che, cac du an CBO SAE hién tai va dd hoan tit, cac diém ndi bat vé dir liéu chénh léch
POS, cac rao can chua tung c6 lién quan dén IRC va cong déng IRC, cic muc tiéu di hoan tat va
du kién ctia SAE, nhém hd trg phy huynh a0 Tay Ban Nha ctia IRC, céc rao can va mic trung
binh cuia SAE, danh séch dich vu chung cua IRC, thong tin vé cac budi hop IRC BOT, 161 moi
tham dy Bu61 Hop Léy Y Kién Cong Ching vé Hop Dong Hiéu Suét Sip Téi cuia IRC, thong tin
vé cach tiép tuc két ndi, cach lién lac véi Chuyén Gia Vin ‘Hoa cua IRC, cac bai thuyét trinh vé
du an CBO SAE, budi Liy y kién cong chung va dudng ndi dén khao sat POS thuong nién.

Quy vi co thé xem lai dit liéu chénh léch POS 2020/2021 tiéng Tay Ban Nha tai:
https://www.inlandrc.org/wp-content/uploads/2022/01/IRC-POS-Disparity-Data-Reports-2020-

2021-2-Sp.pdf

Quy vi co thé xem ban trinh bay Power Point trong budi hop 13y y kién céng ching
POS tiéng Tay Ban Nha tai:https://youtu.be/x8diApZzYHg



https://www.inlandrc.org/wp-content/uploads/2022/01/IRC-POS-Disparity-Data-Reports-2020-2021-2-Sp.pdf
https://www.inlandrc.org/wp-content/uploads/2022/01/IRC-POS-Disparity-Data-Reports-2020-2021-2-Sp.pdf
https://youtu.be/x8diApZzYHg

Cac van dé dwoc néu ra va y kién trong budi hop io cic bén quan tim SAE, Khio Sat Y
Kién Cong Ching, va trinh bay dir li¢u chénh l¢ch POS cho ciac nhém khac nhau trong
cong dong IRC.

01/14/2022 Y Kién déng gop tir cac lanh dao C L.AS.E.:

* Ngay ca sau khi DDS d& bo gioi han vé thoi gian cham séc thay thé dé nghi ngoi, CSC
van cho cac gia dinh biét chi c6 thé dugc 30 glo cham soc thay thé.

e Cac gia dinh khong biét IPP c6 thé dugc sira d6i bat ctr luc nio.

e Ghi video 30 gidy cho cong ddng vé cac budi hop lay ¥ kién cong ching vé POS.

e Bit ddu budi hop 13y y kién cong chung vé POS bang mot thic méc.

e Goi thong bao budi hop POS bang tin nhin vin ban.

e Lam mot bai thuyét trinh Power Point ngén vé chénh léch POS dé cac lanh dao CLASE st
dung, d¢ trinh bay truéc cic nhém va khan gia. Huan luyén cac lanh dao CLASE cach
thuyét trinh bang Power Point trudc cic nhom va khan gia. Day c6 thé 1a mot cach khac dé
thau thap dir liéu va y kién dong gop cua cong chung. Lanh dao CLASE c6 thé khuyén
khich cac nhom va khan gia tham dy cac budi hop lay y kién cong ching vé POS truc tiép
cua IRC va glal thich cho cac nhém va khan gia cach cho biét ¥ kién cong chung

e Néu ti yéu cdu mot dich vu va trung tim khu vyc khong c6 ngudi cung cap cho toi
dich vu d¢ thi trung tam khu vuc phai 18p chuong trinh.

01/19/2022 Y Kién déng gop tir nhirng nguoi tham du “Két Noi Chénh Léch” (Disparity
Link):

e  “T6i mudn san sé didu t6i duoc biét tir kha nhidu gia dinh t6i phuc vu & phia dong
Coachella Valley. C6 nhu cau rat 1on trong cac cong dong dé, co rat nhiéu ngudi nhap
cu va lam néng. Nhiéu ngudi ciing c6 nhitng ngdi nha nho va da cho biét ho khong yéu
cau hodc nhan céac dich vu vi x4u hd vé ngoi nha nhé ctia minh va/hodc trude ti€n ho
mubn stra chita nha trudc khi thoai mai cho ngudi cung cap hodc ngudi bén ngoai dén
nha ctua ho. Nhung that khong may, vi thu nhap han ché nén ho khong cé tién stra chita,
nhu mai nha bi dot khi troi mua, hay dé cho ngoi nha nhin dep hon.”

Ngay 10 thing Hai,2022 Y kién déng gép tir nhirng ngudi tham dy “Hang Out”:
Chung toi can thém chwong trinh.

Cén quan tdm nhiéu hon dén cong dong nguoi diéc va kho nghe.

CSC khéng c6 du thoi gian cho khach hang vi lugng cong viée qua nhiéu.
Chung ta déu can hop tac v6i nhau.

Ngay 16 thang Hai,2022 Y kién déng gép tir budi hop 4o iy y kién cong chiing vé POS
tiéng Anh, phat truec tiép:
e Y kién cua toi dé giai quyét No POS 14 lién lac vi cic nhém va chi can hoi tai sao? Co
nhiéu céach c6 thé thyuc hién duge diéu nay, nhu khdo sat qua dién thoai, nhém tap trung,
v.v... Mot sb gia dinh con khong biét rﬁng ho duoc dich vu RC.
e Xin cam on quy vi da dong gop ¥ kién!
e Ardena tir Trung Tam Phi Lgi Nhudn Access trinh bay du an SAE Lam Cha Mg Tré
Da Den.



e Con trai toi cung nhirng nguoi gidng nd va toi ximg dang duoc cac dich vu cong bang va
chuong trinh ndy s& cho chung t6i mot tuwong lai twoi sang. Khong dé dang duoc cac dich
vu cong bang, nhu khi doc ABC hay 123. T6i khen ngoi IRC va dic biét 1a chuyén gia
van héa Lilliana Garnica di hd trg sang kién cua chiing ti va tré thanh dbi tac thuc su dé
giam chénh I¢ch.

e Toi chic mung IRC va nhiéu SC di tham du chuong trinh Khiém Tbn Vian Hoa: Hoi
thao vé Tiéng No6i Nguoi Da DPen va Khuyét Tat Phat Trién.

e Tbi khen ngoi Lilliana vi nhiing diéu c6 da va dang lam. D6i v6i nhom tham gia cong
dong, t6i cam thay gan két, khong chi 1a phy huynh ma con 1a CBO va la ngudi thyc sy
ung ho su da dang cling nhu tat ca thanh phﬁn da dang, vi vy t6i xin cam on IRC da tao
ra cau ndi dé ching ta c6 thé thiu hiéu 14n nhau. Cam on IRC rét nhiéu vi tat ca nhiing
diéu quy vi dang 1am dé giam bt chénh 1éch trong cong dong.

e Beth tir ASIE da gidi thi€u va cép nhat vé Cong Béng Thuc Hién Du An SAE
cua C.L.A.S.E..

e Tbi ciing mudn lap lai nhitng gi Ardena da noi va goi 16i cam on chén thanh dén Inland
Regional Center. Toi nghi day 1a budi hop POS tuyét voi nhat. Toi thich bai thuyét trinh.
Quy vi d3 lam rat tét, xin cam on.

e That tuyét voi khi dugc hop tac véi phan 16n nhan vién tai IRC.

e (CoOng déng can c6 nhiéu lya chon khéac nhau cho céac hoat dong giai tri xa hoi IRC c6 thé
chi tra, nhu 16p hoc ngh¢ thuét, am nhac va cudi ngua. Cac 1anh dao CLASE goi thu dén
DDS cho nhitng dich vu chiing toi dang d& nghi.

e Tuy biét rﬁng COVID da anh hudéng dén cach st dung céac dich vy, nhung ching t6i to
mo khong biét chuong trinh tai hoa nhap s€ dugc thuc hi¢n ra sao. C6 phai ching ta
dang ciru xét dua trén chénh 1éch vé dia 1y ciing nhu sic tdc va ngdn ngit? Vi vay, phai
luén bao dam cac gia dinh c6 quyén dung dich vu binh diang va ctru xét cac rao can khi
bét dau chuong trinh tai hoa nhap trén thyc té. Cam on tt ca nhimg diéu quy vi da lam.
That 1a mdt ddc an va han hanh dugc hop tac voi quy vi.

e Xin cam on Ardena di dong gop y kién va tham gia budi hop ngay hém nay. Tai
IRC, chung t6i danh gia cao co hdi hop tac voi quy vi va CBO cua quy vi!

e T6i mudn danh mot chut thoi gio dé cam on Ardena va Beth vi di lanh dao
cong dong va ludn hop tac!

e Victor tir Familias First gidi thiéu du an CLAP SAE.

e Cam on Lilliana rat nhiéu da hd tro va hop tac dé c6 thé té chirc nhiéu budi hop tinh
chinh va tim ra nhiing diéu trung tdm khu vuc can thuc hién. Tao két ndi véi SC va céac
nhan vién khac trong trung tim khu vyc ciing da gitp ich rat nhiéu.

e Xin cam on, Victor! T6i rit vui duogc trong ciing nhém véi anh trong cong dong cua
chung ta.

e Xin cam on, Vince! Chung t6i biét on sy hd tro va hop tac cua anh cho cong ddng cua
chung ta!

e Martha tir Padres con Ganas gidi thi€u du an SAE GANAS. Chung t61 danh gia cao
ho tro cua Lilliana trong sudt tién trinh thue hién du 4n nay.



OCRA: Cac gia dinh can trg gitip va IRC chua sin sang hd trg. IRC can ¢ cic nhom
tap trung dé hiéu rd nhu cau van héa ciia cac gia dinh chua duge phuc vu day di. Toi
thuong xuyén duoc thong tin tir khach hang va gia dinh rang ho di yéu cau cac dich
vu tur trung tdm khu vuc nhung bi tur chdi hodc ho ¢6 céac dich vu duge cho phép
nhung khong thé sir dung vi cac van dé hanh chanh khi bét dau dich vu hodc céc dich
vu khong c6 san trong khu vy va trung tim khu vuc van chua tim dugc ngudi cung
cap méi tai dia phuong trong khu vuc cu thé d6. Dir lidu cho thay ¢ chénh léch 16
rang gitta cdc nhém dan tdc dugce dich vu tur trung tdm khu vuc, nhung khong nén
nhu vay. Trung tdm khu vuc phai tiép ngoai thém dén cac cong ddng nay dé cac
nhém chua dugc phuc vu day dii duge nang cao kién thirc vé cac dich vu ¢6 san cho
nhiing khach hang nay. Chung t61 dé nghi trung tim khu vuc tlep tuc to chire cac
nhom tap trung gobm nguoi tidu dung va gia dinh dé hoi vé nhu cu vin hoa va ngdn
ngilt vi nhiing nhu cau nay lién quan dén cac dich vu va hd tro thong qua trung tam
khu vyc. Y kién toi trinh bay t6i nay s& kém theo mot 14 thu goi giam ddc didu hanh
Johnson. Chung toi yéu cau nén ghi nhimg nhan xét nay vao bién ban budi hop.
OCRA: Tbi may man duogc phuc vu khach hang cia trung tdm khu vuc trén toan tiéu
bang va t61 da phuc vu khach hang cta Inland Regional Center lién tuc trong sdu
thang qua. Trong thoi gian ngén lam CRA cho IRC, t6i thy rat nhidu ndi vu lién
quan dén dich vu cua trung tdm khu vyc. Chung toi thdy c6 nhiéu gia dinh lién tuc bi
tir ch6i do khong du tiéu chudn, nhidu gia dinh khong dugc bat ky dich vu nao tir
trung tAm khu vy, ciing nhu nhiéu gia dinh bi tir chéi dich vu. Khi t6i ¢6 van cho
khach hang vé quyén duoc thong bao hanh dong sau khi bi tir chéi dich vu, ho
thuong khong biét vé quyen han d6 va cho biét trung tam Khu vye chua cung cap cho
ho théng bao hanh dong bang van ban. Chiing t6i rat lo lang khong chi cho nhiing
ngudi khong duge dich vu ma ca nhitng nguoi khong thé sir dung tat ca cac dich vu
dugc cho phép. Khi trung tdm khu vyre nhan thay mot gia dinh dang sir dung khong
ding mirc cac dich vy, ho nén chu dong lién lac va kip thoi tim nhitng rao can dé giai
quyét. Mic du mot sb truong hop sir dung khong dung mirc c¢6 thé lién quan dén
COVID-19, nhung nhiing chénh 1éch vé& muc sir dung da c6 tir 1au trude dai dich. Khi
no6i chuyén véi cong dong khach hang vé dir lidu nay, t6i thudng cho rang mic du
chung ta chi nhin vao cac con s6 phan anh kinh nghiém thuc té cta nguoi dan va gia
dinh bi anh hudng do trung tdm khu vuc cling nhu cac quyét dinh va thiéu sot cia
trung tdm d6. Nhitng nguoi c6 nhu cau thyuc sy 14 nhimng ngudi can dich vu. Moi
nguoi cho toi biét ho kho chiu ra sao khi biét chénh 1éch dit liéu va do do thuong phai
kiém tra lai v6i trung tam khu vyc. Can phai lam nhiéu diéu hon nita dé giai quyét
chénh I¢ch. Toi ciing muén cho ¥ y kién vé cach thuc hién budi hop nay. Méc du t6i
nghi trung tim khu vuc da cung cip trude ban trinh bay nay that tuyét voi va cong bd
rong rii trén mang xa hoi va cac nén tang khac bao gom ca hé théng cua ho, nhung
t61 nghi ban trinh bay nay 1€ ra phai dugc trinh bay truc tlep dé nguoi tham du néu
thic méc xuyén sudt, thay vi chi chiéu ban trinh bay da chuan bj trudc. T61 mong
Inland Regional Center doc nhirng nhan xét van phong ching toi cung cap va ching
t6i khuyén khich ting cuong tiép ngoai dén nhiing ngudi ho phuc vu trong sudt



nhitng nim qua va dua vao y kién dé giai quyét chénh léch POS va ty 1¢ st dung khong
dung mirc, dong thoi giup khach hang khong c6 POS duoc cac dich vu can thiét tir

trung tam khu vue. Xin cam on.

Thu gép y tr OCRA: Van Phong Bién Ho Quyén Han Khach Hang (OCRA) thuc hién
chuong trinh bao v¢ quyen han cua khach hang cho nhing ngudi khuyét tat vé tri tué va
phat trién theo hop ddng v6i Ban Dich Vu Phat Trién (Department of Developmental
Services, hay DDS). Nguoi khuyét tat phat trién dugc céc dich vu va hd tro cta trung tdm
khu vyc dép Gng nhu cau cua ho. Dt Liéu Tai Khoa 2020-2021 Bao Céo Dit Liéu Chénh
Léch vé Mua Dich Vu cua Inland Regional Center 2020-2021 (cho “tai khoa 2021-2022”
md ta cac sb lidu vé uy quyén, st dung, chi tiéu dich vu (POS) va néu rd khac biét trong
cach Inland Regional Center (IRC) phuc vu moi nguoi dya trén chung toc/dan toc, ngdn
ngit, d6 tudi va tinh trang khuyét tat, ciing nhu cac hang muc khac. Thu nay néu rd khac
biét, nhan xét cac cam két ctia IRC va tién trinh cac bén quan tdm trong cong dong, dong
thoi san sé kinh nghiém tir cac hoi vién cong dong bi anh huong—nhing ngudi c6 cau
chuyén chung véi dir liéu. Dir liéu IRC POS 2020-2021 nhan manh c6 rat nhiéu dich vu
khong dugce s dung ding mirc va mot $6 nhom ching toc/sac toc duge tai tro dich vu ¢o
binh quan dau nguoi thap hon rd rét so v6i cac nhém khac. Nguoi tiéu dung “da tring” sir
dung 69.2% cac dich vu cho phép, trong khi nguoi tiéu dung “dan toc/da van hoa khac”
sir dung 59.7% va nguoi tiéu dung “A chau” st dung 64.2%. (Trang 36). Nguoi tiéu dung
“da trang” dugc nhidu dich vu cho phép & mirc trung binh tinh trén dau ngudi 1a

$33,894, nguoi tiéu dung “dan tdoc/ching tdc/da van hoa khac” dugce trung binh

$7,173, nguoi tiéu ding “Tay BO Nha” dugc $17,541 va ngudi tiéu dung “ban xi Ha

Uy Di/Quan dao Thai Binh Duong khac” dugc trung binh $17,821. (Trang 36). Trong
khi ngudi tiéu dung “My gbc An Do/Alaska ban xir” duge cac dich vu cho phép tinh
binh quan diu ngudi tang khoang $8,000 (v6i tong s tién 1a $31,707), thi mirc st

dung da giam dang ké tir 84.2% xuong 68.4% trong nam qua. (Trang 36). Nguoi tiéu
ding néi tiéng Anh la d6i tuong cha yéu duge cac dich vu RC va ho duoc cap trung

binh $19,711 cho mdi ngudi tiéu dung va trung binh ho str dung

$13,319. (Trang 43). Nguoi tiéu ding néi tiéng Tay Ban Nha 1a nhoém ngon ngir 16n thir
hai dugc dich vu RC. Tuy nhién, trung binh ho duoc $15,819 tir cac dich vu cho phép va
stir dung trung binh $10,873. (Trang 43). Nguoi tiéu ding néi tiéng Viét 1 nhém ngon
ngir 16n thtr ba dugc dich vu RC. Trung binh ho dugc $16,350 tir cac dich vu cho phép va
sir dung trung binh $10,183. Cac dich vu tir trung tdm khu vuc s€ khong khac biét qua
nhiéu do cac yéu té nhu chiing toc hodc ngon ngir. Cung cap dich vu chi nén dua trén nhu
cau ca nhan cua timg nguoi tidu dung trong trung tim khu vue. Dir lidu 2020-2021 ciing
cho thy str dung khong duang murc cho cac dich vu cho phép & cac nhom chung toc va
sic toc. COVID-19 c6 thé da lam tram trong thém ty 1¢ sr dung khong dung murc; tuy
nhién, d6 khong phai la nguyén nhén cgi ré. Cac trung tdm khu vyc can cung cap dich vu
theo cach phu hop vé van hoa va ngén ngir. B6 Luat An Sinh va Dinh Ché doan 4629

() (D)(A)(ii1). Trén thue té, DDS da nang cao doi hoi nay bang cach thyc hién “chuong
trinh néng cao cung cap dich vu ngon ngir va nang lyc van hoa cho nguoi khuyét tat phat
trién, nguoi cham soc va than quyén” bang cach doi hoi cac trung tim khu vuc thyc hién
chwong trinh nay thong qua cac hop dong ctia minh. B¢ Luét An Sinh va Dinh Ché doan
4620.4 (b). Chung t6i dé nghi trung tam khu vuc nén t6 chirc cac nhom tap trung voi
nguoi tidu dung va gia dinh dé hoi vé nhu cau van héa va ngon ngit vi nd lién quan dén



cac dich vu va hd tro théng qua trung tim khu vuc. IRC nén tdn dung nhiing thay doi
chinh sach lién quan dén COVID-19 dugc DDS duyét xét dé ndi 1ong tién trinh cung cap
dich vu nghiém ngit. (Xem Chi Thi cua DDS cho Trung Tam Khu Vuc.) Bédo Céo
Thudng Nién Cac Budi Hop voi Cac Bén Quan Tam Nhu di luu y trong bdo cao Chuong
Trinh Bao BDam Da Dang/Chénh Léch 2019-2020 ctia IRC goi cho DDS ngay 21 thang
Tu, 2021, cac sach lugc cua IRC dé cung cap dich vu va chuong trinh thyc hién cong
bang bao gdm yéu cau chuyén gia van hoa cua IRC tiép tuc tap trung vao cac nhém dan
s6 chua duge phuc vu nhu “ngudi gbe Tay Bo Nha”, “ngudi noi tleng Tay Ban Nha”
nguoi tiéu dung duge chan doan bitwky. IRC cling c6 mot dudng noi chénh 1éch tren
nén tang 4o, t6 chirc budi hop mdi tam ca nguyét vé “Moi Thir Khac Biét” (All Things
Disparity), gitt ban tin cong ddng va hop tac v6i cac nhom cong dong. (Trang 13-20).
Chung toi yéu cau trong béao cao DDS cua IRC ngay 31 thang Tam, 2022, IRC phai nim
16 céc sach luge cd duge hoan tat nhur mo ta trong sudt ndm bao co hay khong, va cac
budc do da tac dong/anh hudng tich cyc ra sao dén dir liéu. Thi du: cac bubi hop “Moi
Thir Khac Biét” ¢6 dugce t6 chirc mdi tam ca nguyét khong, ngay gi0 ra sao va nguoi
tham gia c6 phu hop hay khong? Van phong cua chung t6i khong biét vé cac budi hop
mdi tam ca nguyét, vi vy chung t6i dé nghi IRC g1a1 thich cac hoat dong tiép ngoai trong
cac budi hop va bao dam nguoi tiéu dung IRC va gia dinh duoc thong bao va nhic nhé
cac budi hop trong sudt ca nam.

Budi hop cong ching Trong vong ba thang ké tir khi dang dit liéu POS d tong hop 1én
mang ludi cia IRC, IRC phai moi cac bén quan tdm tham dy mot hoac nhiéu budi hop
cong khai vé dir liéu. Budi hop phai duge t chirc theo cach phi hop vé van héa va ngon
ngir, vao thoi gian va dia diém phu hop dé thu hut dong dao céng ching va cac cong
dong chwa dwoc phuc vu day da tham gia. IRC cling phai thong bao cho cac bén quan
tam it nhat 30 ngay trudc budi hop va dang thong bao lén mang lu6i. Méc du ching toi
khong dugc thong bao tir quy vi, nhung xin cam on quy vi da giai dap thic méc ciia
chung t61 vé lich hop qua dién thu ngay 2 thang Hai, 2022 va san s¢ tiép ngoai cong
dong Chung t61 cting khen ngoi IRC da kip thoi dang sy kién 1én mang ludi ¢ noi dé
thiy trén trang nha cla mang ludi. Cac budi hop nay ciing phai dugc néu trén lich su kién
ctia IRC. Chung t6i rat vui khi thiy IRC s& t6 chirc mot budi hop tleng Anh va Tay Ban
Nha theo Bo Luat An Sinh va Dinh Ché doan 4519.5. Chung t61 khuyen khich IRC t&
chure budi hop bang ngdn ngir duge sir dung nhiéu thir ba 1a tiéng Viét. Chung t6i ciing
khuyén quy vi nén thém vao to roi moi nhirng ndi dung nhu “thong tin lién lac [contact
information] néu ¢ thic mic vé cach tham gia budi hop hodc tim théng ngon.” Ching t6i
ciing khen ngoi IRC tiép ngoai manh mé trén mang xa hoi cho cac budi hop nay va cung
cap ban trinh bay trudc budi hop dé nhitng ngudi tham dy ¢ thé chuan bi ki ludng hon
dé san sé v kién. Mic du nhitng khéc biét néu bat trong dir licu rat dang lo ngai, nhung
nhitng ciu chuyén va kinh nghiém cung cép dir lidu lai con dang lo ngai hon. Mot gia
dinh nguoi tiéu ding IRC cho biét ho di yéu cau bon khoa hudn luyén k¥ niang khac nhau
cho ngudi than cta ho va ho da bi CSC ngudi tiéu dung tir chéi ma khong c6 NOA. Toi
ciing hoi xem ho ¢ quen véi cac budi hop mdi tam ca nguyét vé “Moi Thir Khac Biét”
hay khong, va ho khong biét. Mot ngudi tiéu ding IRC khac gan ddy da chuyén dén khu
vuce tap trung cua Inland Regional Center va dugc cho biét cac dich vu trudc d6 di duoc
trung tdm khu vue iy quyén s€ khong duoc cung cap vi nhimng dich vu nay khong dugc
cung cap cho nguoi tiéu dung trong khu vyce ho cu tra. Ho duge cung cap dich vu cham
sOc thay thé dé nghi ngoi, thay cho cac dich vu ho khong con duoc khi séng trong mot
cong dong chua dugc phuc vu ddy du. Nguoi tiéu dung IRC tht ba da duoc cho phép
theo Chuong Trinh Ty Quyét (Self Determination Program, hay SDP). Nguoi tiéu ding



d6 khong thé bt dau cac dich vu sau ngay bat diu SDP ban dau vi trung tdm khu vuc
lién tuc doi ngay bat dau. Dén nay, nguoi tiéu dung da khong duoc dich vu day du trong
hon 8 thang. Py chi 1a mét vai thi du vé kinh nghiém cung cap dit liéu. Cac trung tim
khu vyc khong chi phai bao dam ngudi cung cp dang tich cuc cung cép cac dich vu cho
phép ma céc dich vu d6 con phai c6 pham chit cao va dugc cung cap kip thoi. IRC phai
tich cuc giai quyét chénh léch dang c6 khi cung cap dich vu. IRC khong chi ¢6 trach
nhiém cap phép cac dich vu ma con phai nd lyc hop tac dé bao dam st dung cac dich vu,
bang cach klem tra vdi cac gia dinh trong sudt ca nam va giai quyet kip thoi moi rao can.
IRC nén tiép tuc t6 chirc cac budi hop POS thuo’ng nién bang nhiéu ngdn ngit vao nhiéu
thoi diém khéac nhau, dé bao dam c6 tham gia va cho ¥ kién t6i da. Chiing t6i hy vong
quy vi ctru xét nhan xét clia chung t6i va thuc hién cac dé nghi ciia chung toi dé cai tién
c4 dit liéu 1an kinh nghiém clia nguoi tiéu dung va gia dinh trong h¢ thong trung tam khu
vyc. Xin lién lac voi van phong ciia ching t6i néu quy vi mudn gip dé ban thao nhimg
diéu lo ngai ma chiing t6i néu ra trong thu nay.

T6i 1a me cua mot khach hang cua IRC. T6i c6 mét s6 thac mic lién quan dén quan hé
dbi tac. Quy vi hop tac 1am viéc ra sao? C6 phai 1a dé cung cap dich vu? Co phai dé hd
tro? D6i V(’)’i cdc nhom hd trg phu huynh, chiing ta c6 thé xem trén mang ludi IRC khong?
T6i da ¢b gang dé h1eu T61 nghe noi ching ta c6 mot s6 ngudi tham gia tich cyc ¢ déy,
c6 dir liéu c6 gia tri vé cong dong va toi chic chin ciing ¢6 dir liéu tir cong ddng va ho c6
k¥ ning giai quyét nhu cau cling nhu cach néu rd nhu cau. Toi chi dang ty hoi mirc hiéu
qua va thanh cong khi ho dugc céc dich vy thong qua trung tam khu vuc. Boi vi mot
trong nhirng van dé ma cchung ta dang gap phai trong cong dong 1a khong blet cach thé
hién nhu cau, khong biét cach tiép tuc nhu cau hodc truyén dat nhu cau. Co rat nhidu diéu
nhu vay, nhung t6i chi nghi tai sao chung ta khong dung dir liéu cua ho de tim giai phap
dua trén nhimg gi ho co, boi vi ho da giai quyét duoc mot trong nhitng van dé va it nhat
van d& d6, theo toi hiéu cong dong va trinh d¢ cua ching ta va doi khi chung ta khong
biét cach thyc hién, nhung ho biét, vi vy c6 thé nén ldy dit liéu cua ho ra va xem diéu gi
sai va diéu gi chung ta dang thiéu. Xin cam on.

T6i 6 mdt cau con trai 37 tudi bi Hoi Ching Down. Ching t61 da doi nha vao nam
ngoai, khong con ¢ Bakersfield nira nén ching toi phai doi di r0i dén thang 9 ho méi
chuyén ndi vu ciia chiing t6i dén quan San Bernardino. Diéu ngac nhién 1a khong c6 dich
vu 0 Needles California. T6i da co gang ké tir khi t6i & day dugc mot nam, lién lac véi
moi ngudi dé duoc dich vu. Con trai toi da tang 40 can. Em tham gia chuong trinh ban
ngay thong qua ¢ van. Ho cting nhau lap mot chuwong trinh khi em 22 tudi, d6 1 chuong
trinh ban ngay tai mot trung tim cham soc nguoi 16n, két qua 1a nhidu khach hang tro
thanh khach hang cta trung tdm khu vuc. Nhung that ngac nhién 14 ¢ Needles khong co
dich vu nay. Téi d4 hoi dich vu chiam soc strc khoe tai nha va ho dang ¢6 ging 1ap mot
loai chuong trinh nhu vay ¢ day nhung hién tai khong c6 dich vu nao ca. Chateau tri li¢u
4m ngir mdi tuan mot lan, di choi, mua sam, hoat dong trong 16p, quén Iy tién bac, ky
nang ty lyc, phong tap thé duc va khiéu vii mdi tuan mot lan hodc mdi thang mot 1an. Do
t61 dang tim kiém chuong trinh, nén nguoi dleu phdi dich vu di théng bao cho t6i ho
khong c6 san chuong trinh nao ca, nén to1 mubn bo ndi vu nay va da ghi danh xin thoi
gian nghi ngoi chi dé dugc giir lai trong hé thong vi t6i khong mudn ra khoi hé thong.



Muc tiéu cua toi 1a quay trd lai Quan Kern vi ¢ day ho ciing khong ¢6 dich vu cham séc
strc khoe. Cac bac si va bét ctr dich vu nao khac déu duoc chuyén dén San Bernardino
hodc Apple Valley, phai di 2-3 gio, do do, ca di roi vé& mat 6 hoac 4 gio dé gap bac si.
Tim kiém mot s6 loai dich vy ¢6 sin & day cho con trai t6i. Mot sb ngudi cung cip hoic
mdt chuong trinh. Hy vong chung ta c¢6 thé lam duoc diéu do, hy vong c6 thé lién lac.
T6i da hoi 6ng Vince, 1a nguoi chu, trude budi hop hém nay vi t6i dugc thong bao vé
bu01 hop. Ong noéi rat mubn lam mot didu gi do. Ong ciing dang nghi cach. O Needles,
mdi quan tim cua hg la cac cura hang d6 gom. Trong chuong trinh nghi sy cua ho hién
tai, ho dang mudn d6i rap chiéu phim thanh noi giit ngudi 16n va ho van chua xin dugc
gidy phép nén hy vong chung ta sé& 1y duoc gidy phép nhung toi hy vong trung tdm
Needles sé tham gia dé cac bac phu huynh ¢6 con nhu con trai t6i tim dugc mot s6 dich
vu ¢ day.

Ngay 17 thang Hai, 2022 Y kién déng gop tir budi hop 4o ldy y Kién cong chiing POS phat
truc tlep bang tleng Tay Ban Nha:

Thiéu nguoi cung cap & Coachella Valley

Chung t61 mubn cac loai Giai Tri ké ca tra tién cho cac 16p hoc nhu nghé thuat co trg ta
cho khéch hang.

Chuong trinh tai hoa nhép céc dich vu da ngung hoat dong hodc bi cham lai trong

dai dich 1a gi?

Cam on Victor va cam on ong da hop tac.

Cam on Lilliana vi tit ca nhitng gi c6 da lam dé tiép tuc hd tro chiing t6i va duy an.
Chung t6i rat vui duge 1am viée cung nhau va phuc vu gia dinh IRC. Cam on quy vi va
nhom!

Cam on quy vi, thong tin tuyét voi.

Victor tir Familias First gigi thi¢u du &n CLAP SAE.

Clara tir ASIE gi6i thiéu Cong Dong Thyc Hanh dy an SAE cua C.L.A.S.E..

Phu huynh cua nguorl tiéu ding IRC c6 thé dong gOp ra sao dé giam rao can va ching
ta co thé lam gi dé giam chénh léch. O day, to1 thy trong khu vuc noi ngudi tiéu ding
cua to1 sanh so6ng, kho tim nguoi cung cap dich vu. Day la thach thire 16n ma chung ta
dang gap phai va chung t6i mu6n hop tac. T61 thic mac chung ta co the lam gi d¢é giup
nguoi cung cap phat trlen & day va dé c6 nhéan sy can thiét ¢é cung cip dich vu cho
ngudi tidu dung? Toi séng & Cathedral City.

T6i ¢6 hai y kién. Lanh dao ctia CLASE va cudc khao sat cho thiy cac gia dinh mubn
IRC tra tién cho céac co hoi giai tri nhu cac 16p hoc nghé thuat, am nhac va thé thao,
dong thoi c6 tro ta dé giup cac 16p hoc nay. To1 hiéu khong thé dugc didu nay ngay,
nhung d6 1a mét y kién ma chung toi muén dua ra ban thdo, lam sang to dé ghi vao van
ban. Y kién thir hai cua t61 1a nhu da néu trude do, 1a c6 van dé vé ngudi cung cap,
khong c6 ngudi cung cap hodc khong du ngudi cung cap Chung ta biét co van dé sur
dung dich vy va ching ta thdy COVID di anh hudng rat nhidu dén sir dung dich vu. Vay
chuong trinh phat trién nang luyc dich vu khi chung ta tai hoa nhap la gi. Ching ta biét
dang thiéu nguoi cung cip va clng thiéu nguoi cung cap noi tiéng TAy Ban Nha hoic
cac ngdn ngit khac. Chung ta biét con c6 nhiéu thach thirc vé dia Iy nhu Coachella



Valley hoic Blythe. Hién c6 chuong trinh nao dé biét nhitng nhu cau nay va goi RFP dé
giai quyét van dé khong?

e Y kién cua tdi ciing lién quan dén giai tri xa hoi. Phy huynh duge cho biét ludn c6 sin
hoat dong giai tri xa hoi nhung khi chiing t6i héi trung tim khu vuec, thi ho khong biét
chung t61 dang noi gi va ho chua c6 chinh sach nao 4p dung cho céc dich vu giai tri xa
hoi. Vi thong tin nay da dugc cung cip cho phu huynh nén ching téi muén nhan vién
trung tdm khu vuc 1ién lac rd va tich cuc hon vi khi hoi thi chung t61 cAn cau tra 16i ‘
nhung lai khong c6 cau tra 10i. R6i chung t6i dugc cdu tra 101, nhung cau tra 10i chi 1a dé
cho qua, boi vi néu chua cé chuong trinh, dbi véi chiing t6i, didu quan trong 13 phai biét
ban than nén lam gi v6i cac dich vu d6 ché khong nhén tra 10i chi dé cho qua thoi.

o Trung tdm khu vuc c¢6 dang 1ap chuong trinh cho tuong lai dé giam s ngu(n tiéu dung
mdi nguoi diéu phdi phu trach hay khong? Boi vi toi thiy trong bao céo, mdi nguoi phu
trach 60-90 ngu(n va toi khong chic diéu nay c6 dung khong, nhung t6i nghi la qua
nhiéu cho mdi nguoi diéu ph01 dich vu. biéu nay co thé lam ho lam vi¢c kém hi¢u qua
hon. Py 14 y kién cua to1 va toi khong chic minh ¢ dung hay khong nhung t6i mudn
biét trong tuong lai mdi nguoi dleu phdi dich vu c6 duoc ciru xét dé lo cho it nguoi tiéu
dung hon khong. bay la thic méc cua t6i, con mot cau nira 1a vé huan luyén. Nguoi didu
ph01 dich vu duoc hudn luyén ra sao vi t6i nhan thay khi ching t61 hoi ho thi ho khong
biét? Ngoai ra, khi chung t6i moi ho tham gia [EP, ho khong biét nhiéu diéu. Quy vi co
huén luyén nguoi diéu phdi dich vu hay khong, do c6 lic ho khong biét mot sé thong tin
va chung toi phai cho ho biét chiing t6i dang néi gi vi ho khong biét thong tin d6?

e Y kién ctia t6i 13 qua nhiéu ndm giao tiép v4i nhidu ba me va gia dinh, t6i biét nhiéu gia
dinh gdc Tay Bo Nha thich gitt ngudi than khuyét tat & nha vi chuong trinh do trung tam
khu vyc cung cép, thi dy nhur cac chuong trinh ban ngay, ho thdy khong phu hop véi nhu
cau clia con cai ho. Thi duy, t6i hiéu rang cac chuong trinh ban ngay 18 ra phai duoc 1ong
ghép nhung nhiéu gia dinh lai mudn cac hoat dong duoc ngudi tiéu ding wa chudng, co
gia tri va mot s6 hoat dong nhu di dao trong cong vién trong khi nhi¢t dd 1€n trén 100 do
hoac nhitng ngay ho dén trung tam mua sam va di di lai lai trong trung tam mua sim tao
ra nhiéu kich thich, nhung d6i v6i nguoi bi ty ky hodc khuyét tat lién quan dén giac.
quan, t6i nghi day c6 thé khong phai 1a mot hoat dong phu hop hodc co gia tri. Y kién
cua toi la ¢ cach nao dé nguoi cung cap dich vu thau thap thong tin nhu sé thich, nhu
cau clia cac gia dinh dé ho ¢ thé 1ap chwong trinh theo thong tin d6. Xin cam on.

Y kién déng gop tir khao sat POS:
e Lapra cac du an dé giam chénh léch va ung ho murc lwong tt hon cho ngudi cung cép
dich vu phém chét tot.
e To6i khuyén céo cac chuong trinh nghé thuat va k¥ niang lam viéc xa hoi.



e IRC khong mudn tai tro cho cac dich vu va khuyén khich cac gia dinh da mau, bao g@)m
cé toi, ndp don xin diéu trin cong bang.

e Tiép ngoai nhiéu hon cho cac dich vy danh cho gia dinh da mau. Cép phép cac dich
vu du tiéu chuan cho nguoi ti€u dung da mau véi cung mire dé dang nhu cho nguoi
tiéu dung da trang Thay vi khuyén khich cac gla dinh da mau ndp don xin diéu trin
cong bang, hiy cO gang ban thao vo6i nhing gia dinh nay dé ¢ cuing mirc cam két ma
cac gla dinh da trang dugc hudng.

e Huan luyén vé té nhi van hoa cho tat ca nhan vién IRC. Cac ngudn trg giap diéu tran
cong bang khong thién vi danh cho céac gia dinh da mau, khong noi tiéng Anh.

e Hy vong s& c6 thém nhiéu chuong trinh xa hoi danh cho tit ca ngudi tiéu dung.

° Tiép tuc tiép ngoai cac cong dﬁ‘)ng chua dugc phuc vu.

e Tang kinh phi cho cdc Chuong Trinh Ban Ngay khi hoat dong tr¢ lai.

e Muc lvong ma IRC tra & lanh vuc nay khong qua hap dan dé thu hat nhiéu nguoi vé lam
viéc cho IRC.

e Tiép tuc huan luyén thém cho nhéan vién bang cach sir dung cong cu Thong Thao
Vian Hoa.

e Tiép tuc tap trung vao Giai Tri Xa Hoi.

e Nghién ctru nhiéu hon nhu cau céc gia dinh gbc Tay Bo Nha, do ho khong biét cac dich
vu co thé dem lai lo1 ich cho con cai ho. Huén luyén nguoi diéu phéi tdt hon dé ho hd tro
t6t hon cho nhiing gia dinh kho truyén dat nhu cau cia ho.

e To6i khuyén céo cac dich vu va chuong trinh giai tri phii hgp c¢6 pham chét tt cho nguoi
16n dé cho ho nhiéu co hdi phat trién hon.

e Cincod k¥ nang giai tri doc 1ap va cac dich vu giai tri xa hoi.

Dir liéu thém tir cac khdo sat POS tir nhirng ngwoi quan tam:

Quy vi da thay dir liéu Quy vi c6 tham gia budi
0 hop POS khéng?
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Quy vi co dich vu chwa dwoc
ddp ng nhu cau khéng
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Quy vi da xem danh sach dich
vu chung cua IRC trén
inlandrc.org chwa?

()]

N

B C6 ® Khéng

Sau khi xem dir liéu,
phin dir liéu cu thé nao
quan trong nhit véi quy
vi la gi?

Giam rao can dich vu

Chénh I¢ch va ty I¢ trung binh

Chénh 1éch dich vu cho ngudi da mau.

Dit liéu vé ngudi My gdc Phi chdu va bénh tur

ky rat quan trong ddi voi toi.

Hy vong sé& c6 thém nhiéu chwong trinh x3 hoi
danh cho tat ca nguoi tiéu ding.

T6i van con nhd dit liéu vé nguoi khuyét tat tri tué.
Miic lwong IRC tra trong lanh vyc nay. Khong qué héap
dan dé 16i kéo thém ngudi lam viée cho IRC.

Mtrc trung binh.

Néu quy vi dwoc dich
vu do IRC cung cip
nhung khong sir dung,
thi ly do chinh quy vi
khong sir dung dich vu
la gi?

Dich bénh

Khong 4p dung

IRC khong mubn tai tro cho cac dich vu va khuyén
khich cac gia dinh da mau, bao g@)m ca to1, nop don

xin diéu tran céng bang.

Dich bénh

T6i ¢ nha voi gia dinh va khong can bat ky dich vu nao.
T6i c6 SDP

Khong 4p dung

Khong 4p dung

M5 ta nhu cau/dich vu
chwa thoa man.

Khong 4p dung
Tro ta ca nhan
Giai tri xa hoi
Khong 4p dung
Khong 4p dung
Khong 4p dung




e Khong 4p dung
e K¥ ndng giai tri doc lap va dich vu giai tri xa hdi

Cic Sach Liwrge Thue Hién Chuwong Trinh Bio Pam Dung Dich Vu Cong Bing

Chuyén gia van héa (Cultural Specialist, hay CS)
Chuyén gia van hoa:

tiép tuc tap trung vao nhom dan s6 chua duge phuc vu dﬁy dua, dugc xéac dinh trong dir
lidu chénh léch POS: Khach hang néi tiéng Tay Ban Nha, khach hang gdc Tay Bo Nha,
khach hang My Da DPen/gdc Phi Chau va khach hang duoc chan doan bi tu ky.

tiép tuc dong mot vai trd quan trong trong tién trinh dir liéu chénh léch ciia IRC, tao
dicu kién cho céc budi hop 4o dong gop ¥ kién cong chimg dit liéu POS, noi trinh bay
cac phat hién dir li¢u bang ca tiéng Anh va Tay Ban Nha.

tiép tuc thuc ¢y mdi quan hé véi cac don vi quan Iy ndi vu IRC dé tim xu hudng trong
POS tir gbc d6 quan 1y ndi vu va tham dy cac budi hop hoi déng IRC va céac budi hop
VAC dé cap nhat thay ddi va cac cudc ban thao quan trong.

tiép tuc giit va phat trién hai nhom ndi bd gip nhau hang thang, két nbi hop tac va chénh
léch CBO.

tiép tuc 1a nguoi lién lac cho cac CBO duoc trg cip SAE tir DDS.

tham gia cac budi hop ctia nhém chuyén gia van héa ARCA mdi hai thang.

tung 1a chua tich nhém chuyén gia van héa ARCA nhiém ky 2021/2022

tiép tuc 1a hoi vién cua Nhom Ngay Hoat Dong Quén Chung tham gia Ngay

Hoat Bong Quan Chung Ao 2021

khéi dong Niang Lyc Vian Hoa — Cong cu cho Dy An Tai Tro Cong Bang SAE va goi
cac bao cio bat budc vé hidu sudt va tai chanh mdi tam c nguyét cho DDS thong qua
nhu li€u Grant Vantage

bat dAu cung cap chuong trinh huén luyén SAE cho nhan vién IRC méi trén nén tang
phong thi nghiém tryuc tiép

tham du cac budi hop hang thang ciia chuyén gia vin héa va DDS

da tham du cac budi hop két hop ciia chuyén gia van héa, DDS va CBO

Két noi cong dong ciia chuyén gia vin hoa

Virtudes Especiales, mot nhom hd trg phy huynh bang tiéng Tay Ban Nha qua mang
ludi, phdi hop véi Quyén Han Nguoi Khuyét Tat California (Disability Rights
California, hay DRC). Vao nam 2021, nhiéu loai huin luyén da dugc cung cdp hang
thang trén Zoom.

Ngay 19 thang Giéng, IRC 101 Ruth Armstead — IRC
2021
Ngay 23 thang Hai, 2021| Chuyén tiép Anthony Duenez, PM - IRC
Ngay 16 thang Ba, 2021 | Cach bién hd cho con quy vi trong Ruth Armstead — IRC
IPP
Ngay 20 thang Tu, 2021 | Cac Lya Chon va Tién Trinh Beth & Andrew — IRC
Digh Vu Viéc Lam va Chuyén
Tiep




Ngay 18 thang Nam, | Cach noi chuyén véi con tré Ruth Armstead - IRC
2021 ve gidi tinh

Ngay 22 thang Sau, [HSS DRC
2021

Ngay 20 thang Bay, | Thay Thé cho Quyén Bao Ho

2021 DRC
Ngay 24 thang Tam, | SSI Laura Miller
2021

Ngay 21 thang Chin, | Cal Able DRC
2021

Ngay 19 thang Mudi, | Ban phuc héi chirc ning DRC
2021

e Mua he 2021, trd lai truong hoc trong thanh ph Running Springs va cic nhém hd trg
phu huynh trén khip ca hai quan Riverside va San Bernardino.

e Giao tiép nhat quan qua dién thoai, dién thu va cac budi hop 4o vai truong nhém hd trg
phu huynh, thong qua nén tang C.L.A.S.E. va gi6i thiéu tr nhimg két ndi nay voi phu
huynh/nguo1 giam ho dang tim cau tra 16i va ho tro, nhung khong gi6i han, tién trinh va
tiéu chuan, rao can trong giao tiép vdi CSC ciia ho va hudng dan bién ho véi POS.

o Dén toa thi chinh Coachella Valley c/o ASIE ngiy 20 thang Chin, 2021

Chuyen gla vin héa da tham dw cdc khéa huin luyen sau ddy vao nam 2020/2021:

Budi hop hang thang ctia IEDC véi nhiéu dién gia khac nhau

e Thanh kién tiém 4n va tac dong khi cha tham gia

e Thyc hanh ldy con ngudi lam trung tim va can nhic van hoa

e Linh dao hai hudc 101 - Lanh dao bang tiéng cudi

e Tro chuyén vé ty ky: Cac tai nguyén va hd trg cho gia dinh

e Cung cép bai thuyét trinh “Céch cap nhat thong tin va két ndi trong thoi ky dai dich”
cho ba nhém hd trg phy huynh

e Cac budi CLASE - hai lan mot thang c6 huan luyén tir cac chuyén gia vé chii dé khac
nhau

e Danh cho cong dong tu ky: Twong tac trong Hoi Thao Thyc Thi Phap Luat

e Hoi Nghi vé Pa Dang, Cong Bang va Hoa Nhap — ba ngay

e Thay ddi Sach Lugc Quan Ly Dich Vu Nguoi Khuyét Tt thanh THRIVE

e Cung cép cac dich vu toan dién dé thu hep khoang cach cho cong dong
LGBTQ+ va ngudi khuyét tat

e Tu ky va nghién ngép

e Di hoan thanh khéa Huan Luyén Ngudi Hudn Luyén voi chuyén gia cb van dé
tré thanh ngudi hd tro thong thao vin hoa cho nhan vién IRC va ngudi cung
cap dich vu

e Chudi CLAP — bdn budi hoi thao, mdi budi 2 gid

e Lam sang to nhimg lam tudng xung quanh bao cao bit budc & California: Didu gi dién
ra sau cu goi

e (Cong bang gido duc dic biét

e Thong thao vin hoa - huin luyén 6 gid



e Hoi nghi hé théng tré em
o Cung tro chuyén: Cach ban thao nhiing ,chﬁ,dé kho v6i con tré, sirc khoe cam
xUc xa hoi & strc manh chita lanh cua két noi va tao dung cac moi quan h¢
o Cuu xét day di mot vu lam dung thé chat tré em: quan diém y té va phong
van phap y
o Giai phap khi gap kho khan: H trg thanh nién thong qua cong bang, hoa
nhap va tham gia
o Bai phat biéu quan trong ctia Katie Albright - Bai hoc phong ngira ctia
Mary Ellen Wilson: Tang cudng sttc manh cho tré em, gia dinh va cong
dong
e Giai quyét thanh kién strc khoe tdm than: Nhan thie va ngan chan ty tu
e Huan luyén viét don xin tai trg cho chuyén gia vin hoa
e Ban phuc hdi chirc ning
e Hoi thao Webinar Két N&i IE 2.1 - Nhimng diéu quy vi can biét!
e Bénh nghién dugc chét: Phuc hdi va hd tro
e Ngay trao quyén cho nguoi Latinh
e Huéan luyén thanh tra SDP
e Kiém Tra Thong Tin Pién Tt (Electronic Visit Verification, hay EVV) la gi?
e Noi chuyén thang thin véi nguoi cha tham gia: Huan luyén nang cao nhan thirc vé da
dang van hoa
e Hoi thao truc tuyén nhén thic vé nan budn nguoi
e PBC Phién I of 3: TON TRONG VAN HOA: TIENG NOI CUA NGUOI DA DEN &
DD: Tinh hinh hién tai
e PBC Phién 3 of 3: TON TRONG VAN HOA: TIENG NOI CUA NGUOI DA DEN &
DD: Con duong phia trude

N& Iwe Diing Dich Vu Céng Bang phdi hop véi CBO

EPU - Qudn Riverside (hoan tit dw dn SAE)

Trong tai khoa 2020/2021, CBO, Tb Chire Khoéng Gidi Han Phu Huynh Péc Biét (Exceptional
Parents Unlimited, hay EPU), da phuc vu khach hang IRC tai Quén Riverside véi chuong trinh
Hé Théng Léo lai cho Gia Binh. Dy an do DDS tai tr¢g dugc thuc hién nho trg cép Dung Dich
Vu Céng Bing (SAE), duoc 1ap ra va hoat dong dudi dang mé hinh dbi tac chinh va tap trung
vao céc gia dinh khong du tiéu chuan sir dung dich vu tir IRC. Muc tiéu tong thé ciia dy 4n nay
la dé Doi Tac Phy Huynh EPU két néi voi cac gia dinh chua duge phuc vu day du, tim cac nhu
cau chua dugc giai quyét va trao quyen cho ho bing gido duc, cac cdng cu bién ho va tai
nguyén dé yéu ciu cac dich vu can thiét. Vao thang Sau, 2021, khi két thuc dy an, EPU da phuc
vu 75 gia dinh dugc IRC gidi thi¢u.

ASIE — C.L.A.S.E. (dw an SAE dang thuc hién)

Vao nam 2021, CBO, ASIE, tiép tuc du an SAE do DDS tai tro cia C.L.A.S.E. (Colaboracion,
Liderazgo, Abogacm Servicio y Educacion), trong tiéng Anh ¢ nghia la hop tac, 1anh dao, bién
ho, dich vu va gido dyc. Dy an C.L.A.S.E. 1a M6 Hinh Thyc Hanh Cong DPong quy tu nhing
lanh dao cong dong, bao gom chuyén gia vin hoa ciia IRC, nhirng ngudi phuc vu cong dong
ID/DD Latinh/néi tiéng Tay Ban Nha trén ca hai quan Riverside va San Bernardino. Nam thir ba
cua C.L.A.S.E. tiép tuc phat trién manh m& chwong trinh giang day cac khoa huén luyén chuyén
sdu vé lanh dao va bién ho. Cac khéa huin luyén tap trung vao cac ky nang chinh dé bién ho va
hop tac dong thoi giai quyét nhing khac biét vé vin héa va ngdn ngir cho cong ddng va lanh dao



T4y B6 Nha Inland Empire phuc vu cong dong ID/DD Tay B Nha Inland Empire. Ngoai ra,
C.L.A.S.E. su dung giai doan thir ba dé dua céu tric hoat dong cuia minh thanh moét co ché hop
tac doc 1ap tu van hanh. Muc tiéu tong thé ciia C.L.A.S.E. 1a dé nhiing nguoi tham gia tré thanh
'chat xuc tac hidu qua dé thay doi hé thong va pha v& nhiing bat cong xd hoi va bat binh ding
chung toc.” Nam thir ba cua C.L.A.S.E. bao gom 42 nguoi tham gia voi s6 luong trung binh 14 30
lanh dao m01 khoa huan luyén. IRC tiép tuc mong mudn dugc hop tac véi Hoi Tu Ky Inland
Empire va tiép tuc tac dong tich cuc cta lanh dao C.L.A.S.E. trong cong dong IRC.

CLAP, GANAS, PBC: dw an SAE mdi/hién tai

Cac CBO méi nhét cua chung t61 v6i cac du an SAE do DDS tai trg 1a Familias First véi du an
CLAP, Padres Con Ganas véi du an GANAS va Trung Tam Cung Cép Dich Vu Phi Loi Nhuan
v6i du an PBC. CLAP cho tao méi quan hé 1anh dao gitra cic phu huynh va cung cip 4 budi hoc
giao duyc va trao quyén thiét k& pht hop vé vin hoa cho cong ddng IRC Latinh. GANAS 14 viét
tit cua “Genuine, Animate, Navigate, Assist, Succeed” (thanh that, sinh dong, leo lai, hd tro,
thanh cong) va c6 cac budi hoi thao gido duc va trao quyén, ¢b van tryuc tiép va cac nhom hd tro
ap dung cac nguyén tic BCBA phul hgp vin hoa cho nhitng ngudi chim soc gbe Tay B Nha &
Coachella Valley. PBC 1a viét tat cua “Parenting Black Children” (Lam Cha Me Tré Da Den), ¢6
nhiéu budi hdi thao gido duc va trao quyén cing nhu nhém hd trg phu huynh, phu hop van hoa
cho cong ddng IRC 1a ngudi My gbe Phi Chau/Da Pen. IRC hop tac voi CBO dé hd tro két ndi
va thong bao cho cac gia dinh chua duoc phuc vu day du, voi muc tiéu két nbi khach hang it
hodc khong c6 POS véi cac dich vy ho can. CBO hoat dong dua trén mo hinh dich vy phu huynh
riéng 1¢ va thudng xuyén cho cac gia dinh IRC. Cac chuong trinh ctia ho trao quyén va gido duc
cac gia dinh vé dich vu IRC va cac dich vu chung hién c6 trong cong dong. CBO di cho thiy co
thé bu dap thong tin con thiu va xéa bo ngd vuc giita IRC va cac gia dinh IRC phuc vu.

CLAP

Vao thang Chin, 2021, cac hoi thio CLAP mang tinh gido duc va trao quyén dugc to chirc
tiéng Anh va vao thang Mudi, 2021, duoc to chirc tiéng Tay Ban Nha. C6 tong cong 32 ngudi
tham gia hoi thao voi téng s6 64 nguoi tham gia. Loat hoi thio CLAP nam 2022 du kién tiéng
Anh vao cac ngay 3, 10, 17 va 24 thang Hai va tiéng Tay Ban Nha vao cac ngay 3, 10, 17 va 24
thang Ba.

GANAS
Vao nam 2021, cac hoi thao GANAS dugc t6 chue bang ca tiéng Anh va Tay Ban Nha va c6
téng cong 115 nguoi tham gia. Nhom ho trg tiéng Tay Ban Nha GANAS da t6 chirc 4 hoi thao
va co tong cong 21 nguoi tham gia. Téng s6 69 budi cb van 1:1 do nhoém GANAS thyc hién da
gitip ich cho tong cong 11 gia dinh IRC. Hoi thao GANAS nim 2022 bao gdm nhiéu chu dé
khac nhau nhu dugc néu bén dudi:

e  “Vuot Qua Rao Can Giao Tiép” — tiéng T4y Ban Nha
“Hiéu IPP ctia Con Quy vi”
e “Hiéu Cac Dich Vu IRC”
e “Hiéu IEP ctia Con Quy Vi”
e “Hiéu Cac Nguén Dich Vu Khéc Nhau” (y té, truong hoc, cong déng, IRC)
e “Phat Biéu Lai, Nghe, Lip Lai”



PBC

Vao nam 2021, du an PBC da t6 chirc nhidu hoi thao mang tinh gido duc va trao quyen cho cong
d6ng My gbc Phi Chau/Da Den ctia IRC. Vao nam 2022, dy an PBC s¢& tlep tuc to chtrc cac budi
hoc phtt hop vé6i van hoa va du kién sé t6 chirc cac budi hoc vé khiém t6n van hoa véi tiéu dé
“Khiém Tén Vian Hoa: Tiéng N6i Nguoi Da Pen va Khuyét Tat Phat Trién”. Vo thang Hai,
2022, dy 4n PBC s& td chirc mot hoi nghi chuyén dé v&i muc dich cung cép thong tin cho hoc
sinh cdc 1anh vyc nghién cttu lién quan dén dich vu x4 hoi vé hé théng trung tdm khu vuc, Pao
Luat Lanterman va khuyét tat phat trién.

Nhiing nd lwc khac lién quan dén SAE vé Vai Tro ciia Chuyén Gia Vin Héa

Trg cdp chuyén ché

California c6 21 trung tdm vung va IRC la trung tdm 16n nhét ¢6 trach nhi¢m phuc vu 2 quén 16n
nhét tiéu bang 1a quan San Bernardino va Riverside. Véi khu vye phuc vu rong 16n nhu vay, rao
can chuyén chd ddi véi cac gia dinh 1a diéu khong thé tranh khoi. Dé hiéu 16 van dé nay nhit, dia
ban IRC bao gém cac gia dinh sdng tai nhiing thanh phé gidp ranh véi Arizona va Nevada. Vao
2017, IRC dé ndp don xin va dugc DDS céap 20 ngan My kim de giai quyét rao can chuyén ché.
IRC rat han hanh thong béo cho cong dong rang tro cap nay tiép tuc dat dugc muyc tiéu gd bo rao
can chuyén cho. Cac gia dinh bi rao can chuyén chd dang trong tién trinh tiép nhan va duyét xét
tiéu chuan v6i IRC, thuong phai dén ba budi hen khac nhau, s& tiép tuc dugc gidi thiéu nhén the
tién xing dé giam bét rao can chuyén chd va bt bo 16 bubi hen lién quan dén t1en trinh tiép
nhan va duy¢t xét tiéu chuan cho dén khi _ching t61 str dung hét tro cap nay. Dén ngay 31 thang
Chap, 2021, 175 thé tién xing da dugc cp cho tong cong 129 gia dinh IRC dang bi rao can
chuyén ché. Trong s6 129 gia dinh nay, dén nay c6 95 hay 74% hd so dang con mo chd IRC giai
quyét. So d6 dudi day cho thiy cac dit liéu quan trong lién quan dén khach hang duoc két ndi
v6i tro cap chuyén cho.

Khach hanh dwgec giéi thi¢u dén
Du 4n trg cAp chuyén ché

W Hoat dong

M bong s6

™ Khéng hoat
dong

M Tiép nhan
M Chuyén hd so

M Qua doi

Thi dy vé cau chuyén thanh cong lién quan dén tro cap chuyén ché cho nam 2021, 1a vé
mdt gia dinh gdp kho khéan cu ngu tai Barstow va dang trong tién trinh tiép nhan IRC. Gia
dinh gom 6ng ba dang cham soc 4 dira chau, mdt trong s6 do bi tan tat. Do dic trung



ctia nhu cau khach hang, chuyén gia tim 1y tir xa ctia IRC tai thanh phé Murrieta c6 thé sip budi
hen do mét gia dinh khac hity bo cho gia dinh Barstow. Trg cép chuyén cho giup gia dinh nay di
thang dén Murrieta, mot chuyén di khir h01 240 dam, dé gitup ho hoan tat tién trinh tiép nhan
IRC nhanh chéng va dén trung tdm vung can thiét va duoc cac dich vu quan ly hd so hién tai.
Cam on nhom Tiép Nhan IRC d chia sé cau chuyén thanh cong nay.

Nhém hé trg phu huynh Tay Ban Nha Truc Tuyén

Nhom hd trg phy huynh Virtudes Especiales, IRC 4o tiép tuc phat trién va bat diu budc sang
nam thir hai. Mi budi hop déu c¢6 chu dé khac nhau, va nhém hd tro ciing dong vai trd nén
tang dé chia sé tai nguyén, thanh cong, va kho khan cho tit ca nhitng ngudi tham du ¢6 thé hoc
héi. Sau day la tom lugc nhitng ban thao khac nhau du tinh cho Virtudes Especiales trong 2022
khi t6 chirc nay chuyén sang hop hang tam c4 nguyét.

‘ Ngwéi trinh
Ngay beé tai bay
Virtudes Especiales

Disability Rights
Ngay 12 thang Trung tim ving 13 gi? California (Quyén

Giéng, 2022 Han Nguoi Khuyét
Tat California)
i o ) Disability Rights
Ngay 13 thang Tu, Buoi Héi va Bap veé Tien Phy Cap An Sinh California (Quyén
2022 (Supplemental Security Income, hay SSI) Han Nguoi Khuyét
\: Tat Californi
o & f\ at California)
2; Q v Disability Rights
. 2 . | Ngay 12 thang Bay, A A . - California (Quyéen
(AP l 2022 Thay Thé cho Quyén Bio Ho Han Nguoi Khuyét

Tat California)

Disability Rights
California (Quyéen
Han Nguoi Khuyét

Tat California)

Ngay 18 thang

Mudi, 2022 Viéc lam va chuyén doi

Cong tic nhom hé tro

Chuyén gia van hoa tiép tuc hop tic voi nhidu nhém hd trg phy huynh khip cac quan Riverside
va San Bernardino, gioi thidu phu huynh dén nhom hd trg, chia sé tai nguyén véi ngudi ding
dau nhom, va khi duge moi sé trinh bay budi Van Dap cho nhom. Trong 2021, Chuyén gia vin
hoa trinh bay 4o “Budi Van Pap voi IRC” cho hai nhom hd tro phy huynh Tay Ban Nha va “IRC
va Pai Dich” cho hai nhém hd tro phu huynh Tay Ban Nha khac.

Sau day 1a tén va dia diém cta cac nhom hd tro phy huynh chuyén gia vin hoa c6 hop tac:

e NES Padres Empoderados — Coachella Valley
e Somos Una Voz — Victorville

e Padres Con Poder — Corona

e Angeles Especiales — Fontana



e Angeles con Futuro — San Bernardino
e Broad Spectrum Broader Minds — Moreno Valley
e Padres Excepcionales — San Bernardino

Trang SAE trén mang luoi IRC

Chuyén gia vin hoa hop tac véi nhom tham gia cong dong, lap va cong bd trang Dung Dich Vu
Cong Bang (Service Access and Equity, hay SAE) trén mang lu6i IRC. Trang SAE 14 cong cu
thong tin cho ca cong dong IRC 1an nhén vién IRC. Trang SAE cung cap thong tin lién quan dén
nhu:ng nd lyc cia SAE, cic chuong trinh va du 4n SAE, cac hoat dong danh cho khach hang va
gia dinh dugc it hodc khong duoc dich vy, danh sach nhom ho trg phy huynh, nhiing tir viét tat
thong dung, danh sach cac thiac mic thuong hoi, va dudng ndi dén phap ché hd tro nd luc SAE.
Quy vi duoc moi tham khao trang SAE, truy cép bang cach vao mang luéi IRC tai
inlandrc.org/SAE.

Du dn tro cip SAE am hiéu vin héa

Pon xin trg c¢ip SAE cua IRC cho du an “Am Hiéu Vin Hoa — Cong Cu cho Cong Bang” dugc
DDS chip thuan va hién dang tién trién. Dén ngay 31 thang Chap, 2021, nhém ngudi hd tro duoc
giao nhiém vuy thyc hién dy an nay da t6 chirc 5 budi huan luyén am hiéu van hoa cho ngudi lanh
dao va cac bi¢n ho cong dong qua nén tang Cong Pong Thyc Hanh C.L.A.S.E., cho khach hang
nguoi l6n va nhan vién IRC. Muc dich cua dy an nay l1a dé gitip khach hang gip nguoi am hiéu
van héa va nang cao nhan thirc vé tim quan trong cua viéc am hiéu van hoa khi cung cap cac
dich vu quan 1y hd so. Vao 2022, ching toi da sap xep nhitng budi huan luyén am hiéu vin hoa
cho céc thinh gia khac nhau bao gom ngudi cung cap dich vu IRC, nhan vién IRS, khach hang
nguoi 16n ciia IRC, phu huynh ¢6 con nhung hd so van con mé véi IRC, Ban Dich Vu HS Tro
Tré Em cua Quan San Bernardino, va Ban Stre Khoe Cong Cong Quén San Bernardino. Trg cip
nay ciing giup to chtrc budi hudn luyén sau gid vé thanh kién ngdm cho nhén vién IRC, dugc sap
xép vao thang Nam 2022.

Phong lab SAE cho nhén vién moi ciia IRC ‘
Vao 2021, chuyén gia vin hoa bat dau hop voi nhan vién méi tuyén dung ciia IRC trong budi
hop ¢6 twa dé “Phong lab SAE nhan vién méi.” Muc dich ciia Phong Lab SAE Nhan Vién Méi
1a dé bao cho nhan vién méi ciia IRC vé nhitng gi Dung Dich Vu Cong Bing (Service Access
and Equity, hay SAE) doi hoi, chi phi va chénh léch POS, nhirng no luc ndi b va lién co quan
SAE, céc yéu to dong gop va rao can cho cong cu SAE dé bao dam cong bang, va cach ho co
thé tham gia vao nhimng nd luc SAE véi tu cach 1a mot phan ctia nhom IRC. Phong lab SAE cho
nhan vién IRC méi duge td chtrc nhiéu 1an trong 2022.

Hop tic CBO

Hop tac CBO 1a mot budi hop hang thang tap hop nhan vién diéu phdi dich vu, chuyén gia vin
hoa, va CBO c6 du an trg cép SAE do DDS tai tro, dé két ndi vai nhitng gia dinh khong dugc
phuc vu day du cia IRC, tiép tuc di tiép va di bat dau budc vao nam thir ba. CBO Collaborative
c6 vai tro 13 nén tang xay dung nhom dé san sé nhitng cau chuyén thanh cong va ban thao tim
giai phap cho céac rao can anh huong dén nhiing gia dinh khé dugc va két ndi vai cac dich vu can
thiét. S6 lugng ngudi tham du dién hinh vao nim 2021 ciia CBO Collaborative dao dong tir 15
dén 70 ngudi tham gia mdi budi hop.


http://www.inlandrc.org/SAE

Disparity Link

Két N6i Chénh Léch, nhom nhan vién IRC tir cac phong ban khac nhau va CHUYEN GIA VAN
HOA tiép tuc hop hang thang va da bit dau budc vao nim thir ba. Nhom nay ban thao vé “tit ca
nhiing diéu chénh léch” bao gdm cap nhat, tin tic SAE, nhing thanh cong va kho khian lién quan
dén nhung gia dinh chwa dugc phuc vu ddy di. Nhom nay chia sé cac tai nguyén va ban thao
nhiing giai phap dé thao gd rao can anh huong dén nhimng gia dinh chua duoc phuc vu day du
ctia IRC. Mdi thanh vién cta Disparity Link san sé thong tin dugc ban thao tai bubi hop hang
thang voi nhitng ddng nghiép con lai va nguoi Quan Ly Chuong Trinh. Muyc tiéu la cung cap
thong tin SAE chinh xac va méi nhét cho tit ca cac phong ban tai IRC. S6 ngudi tham gia trung
binh vao Két N6i Chénh Léch dao dong tir 10-18 nguoi tham gia.

Buéi hop hang tam ca nguyét “Ta dt Ci Nhiing Diéu Chénh Léch”

Giam Poc Dich Vu Cong Dong IRC, Giam DPéc Do Tudi Bi Hoc va Chuyen Tiép, Quan Ly
Chuong Trinh Tham Gia Cong Bong, va Chuyén Gia Van Hoa bat dau budi hop hang tam ca
nguyét vao thang Tam, 2020 va tiép tuc hop vao 2021. Bubi hop hang tam ca nguy¢t 1a dién dan
cho chuyén gia vin héa chia sé tin tirc va cap nhat vé SAE, giai dap thic méc lién quan dén cac
du 4n va myc tiéu SAE, va thau thap thong tin phan hoi va dé nghi lién quan dén nhiing kho
khan anh hudng dén nd lyc lién quan dén SAE. Xin luu ¥ day 13 budi hop ndi bd cua co quan.

Tiép Ngoai va Hop Tac, Thong Tin Lién Lac, va Huin Luyén

Tiép ngogi va hop tic Pon vi tham gia cong dong
Inland Regional Center c6 don vi tham gia cong dong. Nhém nay bao gom hai k¥ thuat vién hd
trg khach hang, ba bién hg khach hang, mot chuyén gia quan hé céng ching, mot chuyén gia van
hoda, do quan ly chuong trinh diéu hanh. Nhom nay dang phat trlen va hién dang tuyén vi tri
chuyén gia van hoa mai, s€ tap trung vao viéc dung dich vu va nd lyc cong bang cho cong dong
Nguoi Diée va Lang Tai IRC. Nhém tham gia cong dong tham gia tiép ngoai khip ca 2 quan
Riverside va San Bernardino dé gip g& khach hang va gia dinh va truyén tai thong tin vé IRS
phuc vu cho ai, bang cach nao, va tai sao IRC. Do dai dich, cac hoat dong tlep ngoai dy dinh chi
thuc hién trén nén tang 0. Nhidu co hoi tiép ngoai tir mdi hop tac IRC trong cong dong. IRC cb
ging tao dung mdi quan hé véi cac ddi tac cong ddng phuc vu cho cong dong ID/DD & ca 2
Quan Riverside va San Bernardino. Sau day 1a danh sach cac ddi tac cong dong cua IRC:

e Trung Tam Phi Vu Lgi Access

e Hoi Tu Ky Inland Empire (Autism Society Inland Empire, hay ASIE)

e Quyén Han Nguoi Khuyét Tat California (Disability Rights California, hay DRC)

e Familias First

e Vin Phong Bién H6 Quyén Han ctia Khach Hang (Office of Clients’ Rights Advocacy,

hay OCRA)

e Padres Con Ganas

e Chuén bi trudc

e S& Céanh Sat Quan San Bernardino

e Hoi Pdng Tiéu Bang vé Khuyét Tat Phat Trién (State Council on Developmental

Disabilities, hay SCDD)
e Nhom Bi¢n HS cho Tré Dac Biét (Team of Advocates for Special Kids, hay TASK)
e Dai Hoc Califonia Riverside (University of California Riverside (hay UCR/SEARCH)



e Nhom hd trg phu huynh
Corona

Fontana
Moreno Valley
Palm Desert
Rialto

San Bernardino
Victorville

O O 0O O O O ©O

Théng tin: Mang Luwéi IRC, Tin tirc, va Truyén théng xi hoi
IRC c6 mdt mang ludi tiéng Anh va Tay Ban Nha do Pon Vi Tham Gia Cong Pdng quan 1y,
cap nhat va giam sat. Hang nam trung binh c¢6 250 ngan lugc ghé vao mang ludi va ké tir ngay
25 thang Ba, c6 8,051 nguoi dang ky. Chiing t6i moi va khuyén khich moi ngudi dung nhiing
duong ndi nay dé vao mang luéi caa IRC:

e Tiéng Anh — https://www.inlandrc.org/

e Tiéng Tay Ban Nha — https://www/inandrc.org/es/

Baén tin hang tam ca nguyét IRC dugc cai tién, dat tén lai va tai phat hanh vao thang Bay, 2020.
Pugc cac cap nhat qua dién thu va biét thong tin mdéi nhat vé tat cd moi thir ctia IRC bang dung
duong noi nay d€ ghi danh nhan ban tin IRS:https://www.inlandrc.org/sign-up/

Truyén thong xa hoi IRC rt pho bién trén Facebook v6i 10,390 ngudi theo ddi, ting tir 9,916 &
ndm trudc va ti 1¢ hoi dap 1a 100% trong vong mot
gid:https://www.facebook.com/InlandRegionalCenter/

Instagram c6 2,088 nguoi theo doi, tang 110% so véi 2020:
https://www.instagram.com/inlandregionalcenter/

Twitter c6 1,089 nguoi theo doi, khong tang hay gidm lugng nguoi theo doi:
https://twitter.com/inlandregional

Hudn luyén:
Dé g pho voi dai dich, Pon Vi Huan Luyén va Phat Trién IRC bat dau t6 chirc hudn luyén truc
tuyén cho nhan vién méi va hién tai cua IRC, ngudi cung cép dich vu IRC, va cac khach hang va
gia dinh. Sau ddy 1a danh sach nhiing ¢ gang nay:

e Huén luyén truc tuyén cho ngudi cung cép dich vu

e Cdng LMS cho phy huynh — tryc tuyén v6i Binh Huéng SDP

e Huén luyén truc tuyén cho tit ca nhan vién va dinh hudng cho nhan vién méi

e Huéan luyén tryc tuyén cho phu huynh/gia dinh/khach hang

N6 lwe tiép ngoai va bién ho khac

Céu lac by Aktion


https://www.inlandrc.org/
https://www/inandrc.org/es/
https://www.inlandrc.org/sign-up/
https://www.facebook.com/InlandRegionalCenter/
https://www.instagram.com/inlandregionalcenter/
https://twitter.com/inlandregional

Vao 2020, Cau lac by Aktion hop hang tam cé nguyét, tap trung vao viéc huén luyén 1anh dao
va k¥ ning cho khach hang. Rat tiéc Cau lac bo Aktion da ngung hoat dong vao 2021 do it
nguoi quan tdm. Khong cé khach hang, ngoai bién hg khach hang IRC, tham du bét ctr budi
hop nao nhu da sép xép trong nim qua.

“Hang Out”

Hang Out bit dau dé tng phé véi dai dich COVID 19. Pay la budi gip 4o do mt trong nhiing
bién ho khach hang IRC dung dau va nhém gdp nhau hang tudn trong mot tiéng rudi. Hang Out
bat dau vao thang Tu, 2020 va ngay nay van tlep tuc voi s6 nguoi tham dy dong dao. S6 nguoi
tham dy trung binh 12 hon 100 khach hang. Quyén loi dang ké 1a Blythe va cac khach hang
Coachella Valley da c6 thé tham dy budi hop hang tuan. Cac chii dé va trao d6i ciia Hang Out tap
trung vao xa hoi trong dai dich va lap chuong trinh nghi sy dua theo mong mudn cia nguoi tham
du. Ngoai ra, ngay 10 thang Hai, 2022, chuyén gia van héa IRC trinh bay bang Power Point vé
chénh 1éch POS cho nhiing ngudi tham gia Hang Out va chao don ¥ kién ciia ho. Quy vi ¢6 thé
xem céc y kién thau thap trén trang bay ctia bao cao nay.

Ngay Hoat Pong Quin Chiing (Grassroots)

Hang nam, tit ca 21 trung tm ving tham du Ngay Grassroots tai thi pht & Sacramento. Vao
2021, hoat dong nay duoc thyc hién trén nén ting 0. Ngay Grassroots 1a hoat dong do Hoi Cac
Co Quan Trung Tam Vung (Association of Regional Center Agencies, hay ARCA). Hoat dong
nay mang dén cho cac trung tim ving co hoi gip g& nhidu ngudi lap phap va bién ho cho nhu
cau cua khach hang. Day la co hdi ban thdo nhitng rao can va khoé khén cua khach hang, gia
dinh, trung tim ving, va ngudi cung cap dich vu. Vao 2022, IRC s& thém phy huynh vao nhém
Ngay Grassroots. Diéu nay s& gitp cho nhitng ngudi lap phap hiéu quan diém cta phy huynh va
phu huynh c6 dién dan d& bién ho.

Cac Kho6 Khin va Rao Cian lién quan dén SAE

Dit li¢u noi bt vé chénh léch POS

Vao nhitng ndm trude, cac nd lyc sir dung va cong bang ciia IRC tap trung vao ba lanh vyc
chanh, khach hang bi chan doan bi bénh tu ky, khach hang chii yéu noi tiéng TAy Ban Nha, va
khach hang thudc dan toc Tay BO Nha. Vao 2021, IRC hop tac véi CBO, Trung Tam Tiép Can
Phi Loi Nhuén, nguoi tham gia nd luc IRC véi chuong trinh Lam Cha Me Tré Da Pen tap trung
vao nd lyc dung dich vu cng bang cho cac gia dinh Da Pen/My gdc Phi Chau chwa duoc dich
vu ddy da. Thong tin dudi day tom lugc cac dit liéu cho nhom tap trung SAE.

Bénh tu ky ) i
Dt li¢u POS 2020/2021 cho thay IRC phuc vu 14,129 khach hang chan doan bi bénh tu ky,

9,315 khach hang duoc dich vy, va 4,8q14 hay 34.1% khong dugc dich vu do IRC mua. Trong
mot nam, c6 1,655 khach hang méi chan doan bi bénh tu ky. Khi so sanh dir li¢u véi tai khoa
2019/2020, khoang cach khac biét tang 1én 4.5%.

Da Den/My gbc Phi Chiu

Dit liéu POS tai khoa 2020/2021 cho thiy IRC phuc vu 4,115 khach hang Da Pen/My gbc
Phi Chau, 3,002 khach hang dugc dich vu va 1,113 hay 27.1% khach hang chua dugc dich
vu do IRC mua. Trong mdt nam, tang 112 khach hang méi 1a nguoi




Da Pen/My gbc Phi Chau, va so sanh dit liéu v6i nam trude cho thay khéc biét ting 3.9%.

Tdy Bé Nha

Dit liéu POS 2020/2021 cho thay IRC phuc vu 16,365 khach hang thudc dan toc Tay Bd Nha,
11,536 khach hang dugc dich vu va 4,829 hay 29.5% khong dugc dich vu do IRC mua. Trong
mdt nam, tang 377 khach hang méi ngudi Tay B6 Nha, va so sanh dif liéu véi nam trude cho
thdy khoang chénh léch ting 3.4%.

Ngwoi ndi tigng Tay Ban Nha don ngir

Dir lidu POS 2020/2021 cho thay IRC di phuc vu 7,819 khach hang chu yéu néi tiéng Tay Ban
Nha, ¢6 5,940 khach hang dugc dich vu va 1,879 hay 24% khong dugc dich vu do IRC mua.
Trong mdt ndm, ting 98 khach hang mai chu yéu néi tiéng Tay Ban Nha, va khi so sanh dit lidu
tr 2019/2020, khoang chénh I¢ch tang 2.5%.

Khi nhin vao dit liéu chénh 1éch gitta nguoi Tay Bd Nha va nguoi chi néi tiéng Tay Ban Nha,
diéu quan trong cén clru xét 1a cac khach hang thugc déan toc Tay Bb Nha khong phai la khach
hang chu yéu néi tleng T4y Ban Nha va nhiéu ngudi Tay B6 Nha chi yéu noi tiéng Anh. Nguoi
goc Tay Bo Nha néi tiéng Anh c6 thé néi duoc hai thr tiéng hodc trén thuc té co thé khong noi
dugc tiéng Ty Ban Nha gi ca.

Dir lidu tai khoa 2020/2021 cho thiy khoang chénh léch da ting 1én & tat ca nhitng khach hang
bat ké dan toc, tudi tac, hay tinh trang chin doén. Diéu quan trong can luu v 1a céc nd luc IRC
dung dich vy cong bang bao gdm hop tac CBO tap trung vao phuc vu tit ca cac khach hang bat
ké tudi tac, dan toc, ngon ngtr chanh yéu, va tinh trang chin doan. C6 rat nhiéu viéc phai [am
lién quan dén nhitng khach hang chua dwoc phuc vu day du va IRC s& tiép tyuc thac diy cac
chuong trinh, nd lyc va mbi quan hé ddi tac SAE cua minh dé thu hep murc chénh 1éch.

Bénh tu ky My Da Den/goc Phi TAy B Nha Ngudi néi tieng Tay
Chau American Ban Nha don ngir

*Téng s6 khach hang *Téng s6 khach hang *Téng s6 khach hang *Tong s6 khach hang
14,129 4,115 16,365 7,819
Téng trudng Téng truéng Tang truong Téng trudng
°1,§55 khach hang +112 khéch hang 377 khach hang +98 khach hang
maoi Khong POS *Khong POS *Khong POS
*Khong POS 1,113=27.1% 4,829 =29.5% 1,879 = 24%
4,814 =34.1% «Chénh léch tang *Chénh I¢ch tang *Chénh I¢ch tang
*Chénh 1éch tang 3.99, 3.4% 2.5%
4.5%

Dir liéu néi bét vé chi tiéu

Trong tai khoa 2020/2021, IRC dé str dyng hon 583 triéu My kim dé mua dich vu cho khach
hang. Nhirmg ngén quy nay bao gdm cac dich vu cho khach hang ¢ moi dg tudi, moi dén tdc,
khip ca hai quan Riverside va San Bernardino. C6 sin béo cao POS va chung t61 rat khuyén
khich moi ngudi xem lai toan bd bao céo. Bao cdo POS bao gom dit liéu cho thiy chi tiéu theo
d6 tudi, dan toc, chan doan, ngon ngit chanh va noi cu trd. Bao cdo POS cling phéan tich



s6 khach hang dugc cac dich vu do IRC mua va s6 khach hang chua dugc nhirng dich vu nay.
Quy vi c6 thé xem béo cdo bang cach vao mang ludi cuia chung t6i tai inlandrc.org, bam vao thé
accountability (trich nhiém), tim phan transparency (minh bach), mé thé purchase of service
(mua dich vu) thi s¢ théy Dt Li€u Chénh Léch POS dang hang nam.
e Tiéng ANH - https://www.inlandrc.org/wp-content/uploads/2022/01/IRC-POS-
Disparity- Data-Reports-2020-2021-2.pdf
e Tiéng TAY BAN NHA - https://www.inlandrc.org/wp-content/uploads/2022/01/IRC-
POS-Disparity- Data-Reports-2020-2021-2-Sp.pdf

Theo dir liéu POS, nhém chénh 1éch 16n nhat IRC phuc vu 13 dan toc Tay B Nha tir 3-

21. Chi phi cho khach hang Tay Bb Nha tir 3-21 tudi theo ddu ngudi 1a $6,604 so véi chi phi
cho khach hang da tring 1a 7,428 theo dau ngudi, chénh 1éch $824 mdi khach hang. Nhom Tay
B6 Nha, & moi d6 tudi, sir dung 68.5% dich vu cho phép so v6i 69.2% khach hang da tring st
dung dich vy; tuy nhién, chi phi cua khach hang Tay B6 Nha & moi do tudi s dung dich vu
cho phép theo dau nguoi 13 $17,541 so voi chi phi cua khach hang da tring sir dung dich vu 1a
$33,894 theo dau nguoi; chénh léch $16,353 mdi khach hang.

Cdc dit ligu khdc lién quan dén SAE

Céc khach hang cha yéu noi tiéng Tay Ban Nha 1a nhom 16n thi hai IRC phuc vu, v6i tong cong
7,814 khach hang. Nhin vao dit liéu POS trong 5 ndm qua, sd khach hang chii yéu noi tiéng Tay
Ban Nha giam gan mét nira so véi mdi nam trudce. Day 1a dién hinh ctia nhom nay.

S6 lwgng khach hang néi tiéng Tay Ban Nha mai
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Tang truwong khdach hang va nhdn vién

Vao thang Chap, 2020 IRC c6 40,101 hd so mé khip ca hai quan Riverside va San
Bernardino. Trong thang Chap, 2021 IRC c6 42,176 hd so mé. Tang 2,075 hd so méi trong
mot nam, trung binh mdi thang 14 173 hd so méi.

Trong tai khoa 2020/2021, IRC gép kho khan khi phai tim nhén sy cho 40 vi tri con tréng. Ké tir
thang Sau, 2021, IRC da tuyén dugc 40 vi tri va thém 9 vi tri khac. Vao thang Chap, 2020, IRC
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c6 mot nhom gém 779 nhan vién va mdt ndm sau do, vao thang Chap, 2021, IRC dugc 787 nhan
vién. Chi ting c6 8 nhan vién. IRC c6 nhiéu vj tri con trong va hién dang tuyén dung dé bd sung
cac chuyén vién nhiét huyét va tan tim vao luc luong lao dong ctia minh. Néu quy vi hay ngudi
nao quy vi biét, mudn tham gia vao nhom IRC, xin vao mang ludi cua IRC tai
inlandrc.org/careers/ dé biét thém thong tin vé co hoi nghé nghiép va cach nop don.

Cong dong IRC va nhitng khé khan va rdo cdn toan bg ciia IRC
Pai dich d tao ra nhiéu kho khin khong luong trude, va trong s6 do, tat ca chung ta van con
dang trai qua. Dir liéu 2020/2021 cho thay khoang chénh léch ngay cang tang d01 v6i khach
hang bi anh huéng 6 moi sic toc, moi d9, va tat ca tinh trang chan doan. Mot s6 rao can chua
timg thdy va co thé xay ra gop phan vao viéc ting chénh 1éch bao gdm nhung khong gidi han:
* Nguoi cung cap IRC dong cura doanh nghiép do anh hudng tai chanh tu dai dich
* Nguoi cung cap IRC khong thé phuc vu do han ché tir dai dich
+  S6 hd so mdi nhan vién diéu phdi dich vu tiép tuc ting cao trong sudt dai
dich
+ IRC dbi mat véi toc do thay thé nhan vién bat ngd
«  Trong 2020/2021, cach giir lién lac phu thudc phan 16n vao k¥ thuat nhiéu gia
dinh khong truy cap duoc hoic khong co kién thirc phit hop vé cach sir dung nd

Cong dong IRC tiép tuc dbi dién voi rao can chung va rao can tir dai dich. Cong dong IRC t1ep
tuc gap kho khan khi th1eu hiéu biét vé cac dich vu IRC, hé thdng trung tim vung, tiéu chuan

dé du diéu kién, va tién trinh khiéu nai. Chuyén ché tiép tuc 14 rao can cho nhing gia dinh

séng tai khu vuc ngoai 6 va nhiing gia dinh bi kho khan vé tai chanh. Gift tré 1a mot rao can
thong thudng khéc, dac biét 1a dbi v6i nhimng gia dinh c6 khach hang anh chi em ¢ d§ tudi can
gilr tré. Dich vu cham soc thay thé dé nghi ngoi thudong rat kho thuc hién do thong tin sai léch

v€ gio cham soc, ai du va ai khong du ti€u chuan lam nguoi cham soc cho nhimg gia dinh can
nguoi cham soc ca nhan/tu, thiéu nguoi cung cap ¢ nhitng cong dong thua nguoi, va ti 1€ nguoi
cung cap IRC budc phai tra cho nguoi cung cép dich vy. Bao cdo vé nhiing gia dinh kho lién

lac v&i nhan vién diéu ph01 dich vy hi¢n nay it hon nhitng ndm qua nhiing van con 1a rao can &
nhiing gia dinh khong néi tiéng Anh hodc khong ding dién thu 1am phwong tién lién lac. Pai
dich tiép tuc 14 rao can cho cac gia dinh IRC va d3 anh huéng dén IRC cung cép dich vu

chung.

Véi tur cach 14 co quan, IRC phai d6i miat véi nhitng rao can nhu ty 1¢ khac hang phuc vu. Didu
phéi vién dich vu dang quan 1y sé luong ndi vu cao hon mirc duoc quy dinh trong Pao Luét
Lanterman. Phan 16n nhan vién diéu phoi dich vu tai IRC lo cho tir 70-85 khach hang va mot s6
nhan vién lo d&én 90-110 nguoi. Do lugng hd so mai va chuyén tiép lién tuc ting 1én nén IRC khoé
thué du nhan vién dé phuc vu hon 41,000 khach hang hién c¢6. Khu vuc dia 1y 16n do IRC phu
trach, bao gém ca hai quan Riverside va San Bernardino, téng cong hon 27,000 dam vuodng,
thudng xuyén bi qua tai do thiéu ngudi cung cip dich vu ¢6 hop dong ¢ nhimg khu vuc ngoai 6
va it dan cu. Dai dich tiép tuc gop phan vio nhimg rio can nay. Mot rao can khac anh huéng dén
cung cip POS 1a mirc lwvong trung binh. Mtrc lrong trung binh do tiéu bang California bat budc.
Mirc lwong IRC giam duéi mirc lvong trung binh cua tiéu bang, 1am nan 1ong va gy kho khan
cho ngudi cung cap méi va ngudi cung cip ¢ cac chuong trinh cai tién. Cac trung tim khu vuc
khac c6 thé c6 mirc luong cao hon cho nhirng nguoi cung cp dich vu, ddn dén nhidu ngudi cung
cép dich vu tai cac quan khac, ngoai khu vyc


http://www.inlandrc.org/careers/

phu trach cua IRC. Cac thi du dudi day cho thiy mirc lwong IRC thap hon mirc lwong trung binh
khip tiéu bang nhu thé nao. Mirc luong sau cung dugc cap nhat la vao 2016. Cach tinh mirc
luong trung binh va mirc luong khac nhau tiép tuc 1a mot phan ban thao ) gitra DDS va Trung
Tam Khu Vuc. Chung t6i khuyén khich cong dong IRC tham gia vao nd luc IRC dé thu hut
thém nhiéu dich vu cho khach hang, dac bi¢t khach hang sinh séng tai khu vuc ngoai 6 va thua
ngudi, tiép tuc trao d6i bang cach lién lac v6i nhitng ngudi 1ap phap dia phuong va tiéu bang.

062 Tro t ca nhan $16.16 $12.61
110 HG "ﬁg,”s‘fr‘,g”ﬁ;:”n*;gif“ vu $13.08 $10.28
605 Nguoi h‘;ﬁ’;#’ﬁg ky néng $45.26 $17.29
642 Théng ngén vién $40.86 $28.62
880 Chuyén CQSU‘TI;é”h phan $22.22 $9.97

Muc Tiéu Dy Kién 2021/2022 Lién Quan dén Dung Dich Vu Cong Bing

e Budi huén luyén 6 gio vé Thanh Kién Ngam danh cho nhan vién IRC sé& dugc t6
chure vao thang Nam, 2022 va s& duoc t6 chirc thém trong tuong lai theo hudng dan
cua DDS.

e Ning Lyc Vin Héa — Cong Cu cho Dy An Trg Cip SAE Cong Bing du kién két thuc
vao ngay 31 thang Nam, 2022. Cac budi huin luyén vé Ning Luyc Van Hoa trong
tuong lai s& tiép tuc duoc td chirc cho nhan vién IRC, nguoi cung cép dich vu, hoi
ddng chuong quan IRC, va cac ddi tac cong dong.

e Chuyén gia vin hoa s& bt ddu nhom hd trg méi cho phu huynh trong cong déng. Cac
khu vuc muc tiéu cu thé cho nhom hd trg kha di sau khi duge xem 14 an toan khi gap
tryc tiép 1a nhom hd tro tai thanh phd Chino va/hay Ontario, va mot nhom hop tac véi
Khu Hoc Chanh Théng Nhit San Bernardino va/hoac khong c6 nhom hd trg phu
huynh POS hgp tac véi DRC/OCRA.

e Dibu phéi budi huin luyén vé “Cach Cung cap Y Kién Céng Ching” cho nhiing
ngudi quan tam ciia IRC do DRC cung cip.

e Chuyén gia vin hoa sé tiép tuc t6 chirc va phat trién nhom hd trg phy huynh ao,
Virtudes Especiales, cia IRC.

e Chuyén gia vin héa hop tac voi Pon Vi Huan Luyén va Phat Trién cua IRC, s& tiép
tuc gidi thiéu téng quat vé chénh léch, goi 1a “Dung Dich Vu Cong Béng” cho tat ca
nhan vién méi tuyén dung.

e IRC sé tiép tuc tham du cac hoat dong tiép ngoai va huén luyén cho cong dong IRC va
cac ddi tac cong ddng. IRC s& tlep tuc lap ra cac mdi quan hé ddi tac méi trén toan khu
vuc cua minh, tap trung vao lap két ndi vai cac gia dinh hién va co thé tham gia IRC.



e Nhom tham gia cong dong sé tiép tuc bao dam thong tin lién lac song ngir bang tiéng
Anh va Tay Ban Nha trén mang ludi cta IRC, cac nén tang truyén thong xa hoi, va ban
tin dién tir hang tam cé nguyét.

e Chuyén gia vin hoa sé tiép tuc t6 chirc va phat trién Hop Tac CBO.

e Chuyén gia vin hoa sé tiép tuc t6 chirc va phat trién nhom Disparity Link.

e Nhom Grassroots Day s€ c6 mdt phu huynh IRC tham gia hoat dong hang nam nay
duogc thuc hién 4o vao ngay 5 thang Tu, 2022

e Nhom tham gia cong dong sé t1ep tuc cung cap 16p ghi danh ctr tri hang nam.

e Nhom tham gia cong dong sé& tuyén va phat trién vi tri chuyén gia van hoa cho nguoi
diéc va lang tai.

e Nhom tham gia cong dong sé& tuyén va phat trién vi tri nhan vién diéu phdi dich
vu khan cép.

e Tiép tuc td chirc nén tang xa hoi cho khach hang ciia IRC: “Hang Out” va C.O.N.N.E.C.T.

e JRCsé tiép tuc cdng tac voi CBO hién tai va madi véi cac dy an trg cép SAE do DDS
tai trg vdi chuyén gia van hoa véi tu cach 1a tuy vién CBO.

e Chuyén gia vin hoa s& viét va ndp trg cAp SAE méi cho DDS, cho du 4n lién quan
dén ASL hay dy 4n d6i tac phu huynh hodc hoi nghi SAE.

Két luan

Inland Regional Center (IRC) c6 trach nhiém phuc vu cho nhiéu ngudi nhit tai tiéu bang
California, voi hon 41,000 noi vu. IRC tiép tuc cb ging bao dam dung dich vu cong bang cho
nhém chénh léch 1a cac khach hang bi tu ky, Da Den/My gbc Phi Chau, Tay B Nha, va khach
hang noi tiéng Tay Ban Nha. Nhu cau da dang ctia mdi gia dinh IRC phai duoc ciru xét, nhung
ciing phai chap nhan va giai quyét nhitng thach thirc, rao can kho két ndi véi nhitng gia dinh dé
bi anh hudng nhat. Mot s0 trong nhitng khé khan va rao can nay t¢ hai thém do, nhung khong
gi6i han, tinh trang kinh té x4 hoi, rao can van hoa va ngon ngi, trinh d¢ doc viét, nhu cau dic
biét va da dang cua timg khach hang va gia dinh, héu qua lién quan dén COVID-19, nghi ngo, s¢
hai, nhiing rao can lién quan dén thong tin, thiéu hiéu biét hé thong IRC va tién trinh khleu nai,
va nhu cau can c¢6 chuong trinh cai tién va c6 muyc dich. N3 lyc giao duyc va trao quyen tiép tuc
phat trién va tiép tuc den voi cac gia dinh IRC; tuy nhién, cbt 161 cua sy bat binh dang 1a nhimng
thach thirc toan dién can phai giai quyét truge khi co thay d6i y y nghia & muc tiéu lién quan den
dung dich vu cong bang, va diéu nay bao gom thay d6i mic gia trung binh cho ngudi cung cap
dich vu va ti 1¢ giai quyét ho so. IRC s& tiép tuc hop tac chat ché voi CBO dugc tro cap SAE tir
DDS va trg cap trao cho IRC dé 1ap ra va cung cip cong cu va huan luyén vé nhan thirc vin hoa.
IRC mong doi tac dong tich cuc tir nhitng du 4n nay. IRC s& tiép tuc két ndi cong dong bao gdm
phu huynh IRC va nguoi cham soc, phy ta chuyen gia va chuyén gia phuc vy khach hang chung
ctia IRC, bang cach huan luyén 4o, tao dyng moi quan hé hop tac, va cung cb su hop tac hién tai.
Mang lu6i va thong tin truyen thong xa hoi song ngit ctia IRC s& tiép tuc 1a cong cu chia sé
thong tin bang ca tiéng Anh 1an Tay Ban Nha.



