
BOARD TRAINING SCHEDULE  

2024 

March 28, 2024 

 

DATE 
 

TOPIC INSTRUCTOR AND QUALIFICATIONS 

January 8, 2024 
4:30 – 5:00 p.m.  

Sexual Harassment Jonathan Eckrich, Program 
Administrator 

February 12 14, 2024 
4:00– 5:00 p.m. 9:00 – 2:00 

SDP 
Linguistic and Cultural Competency 

Alejandra Rivera, IDEA/SDP Manager 
CJ Cook, Program Administrator, 
Community Services 

March 11, 2024 
4:30 – 5:00 p.m.  

Employee Handbook Maria Harkin, HR Manager 

April 8, 2024             4:00 – 4:30 
4:00 – 5:00 p.m.  
 
                                    4:30 – 5:00 

Board Governance Eligibility 
 
 
Day Programs and Behaviors 

TBD Mary Joseph Bacon, Program 
Administrator 
 
Dalila Balderas, Program 
Administrator 

May 13, 2024 
4:30 – 5:00 p.m.   

Eligibility  
 
Board Governance 

Mary Joseph Bacon, Program 
Administrator  
Lavinia Johnson, Executive Director 

June 10, 2024 
4:00 – 5:00 p.m.  

HR Performance Measures and Policy Items Maria Harkin, HR Manager 

July 8, 2024 
4:30 – 5:00 p.m.  

Conflict of Interest and Confidentiality, Non-
Disclosure and Non-Disparagement 
Agreement; Whistleblower Policy 

Lavinia Johnson, Executive Director 

August 12, 2024  
4:00 – 5:00 p.m.  

Board Members’ role in implementing 
Whistleblower Policies 

TBD 

September 9, 2024 
4:30 – 5:00 p.m.  

Linguistic and Cultural Competency 
SDP 

Estefania Pena, Cultural Specialist 
Alejandra Rivera, IDEA/SDP Manager 

TUES October 15, 2024* 
4:00 – 5:00 p.m.  

Emergency Response  
 
 

Marquis Quinton, Emergency 
Services Coordinator 
 

TUES November 12, 2024 
4:30 – 5:00 p.m. 

Purchase of Services  Merissa Steuwer, Director of 
Financial Services 

 
December 9, 2024 (Dark) 

  

 

Board required trainings: 

Review of Board Governance 

Conflict of Interest/Whistleblower Policy 

**Board members’ role in implementing Whistleblower Policy 

Linguistic and Cultural Competency 

 



BOARD TRAINING SCHEDULE  

2024 

March 28, 2024 

 

*Monday, October 14 is a holiday 

**New training for 2024  


